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FOREWORD BY HIS WORSHIP THE MAYOR 

His Worship the Mayor, 

Councillor Ricardo Mthembu 

The last few years have been challenging for our country and our 
municipality. Notwithstanding our challenges, we have come through 
with some successes and short-comings. Our biggest concern iast year 
was service deiivery protests and the loss of electricity income through 
infrastructure problems and theft. Service delivery protests have 
increased in numbers because of a combination of factors, including housing backlog. We find pleasure in being 
accorded the awarded the ward for being the most effective municipality in terms of Public Participation. An 
achievement of such great stature by the South African Local Government Association bears testimony to our 
commitments and unwavering dedication to our work. Blythedale Beach received the international Blue Flag 
status which means that it is in full compliance with the standards of Wildlife and Environmental Society of South 
Africa, it has excelled in areas of safety, amenities, cleanliness and environmental standards. Despite our 
winnings, difficult days still do remain as the task to fulfil Vision 2030 weighs on shoulders but, our firm timeliness 
have been guiding us over the years and we are indeed making progress. 

We have also focused on planning as critical element in developing our infrastructure. We want to build better 
products, deliver better services, so that our customers realise value for money. The delivery of infrastructure is 
something that we handle with great care because infrastructure development adds the necessary impetus in the 
transformation of the local economic space. Progress on one of our biggest capital projects, road P445 is 
romping away with speed following our decision to maintain a 24 hours construction schedule to get the job 
done. This project is to unlock more investment and tourism opportunities along the coastal areas once 
completed; we don’t want any more delays. 

We are building an enduring partnership with Standard Bank. In 2007, the Bank stepped in with the low cost 
housing project that was well supported by Council. Joining Standard Bank in their bid to create a decent future 
for present generation bears testimony to our shared commitments in bringing dignity and economic prosperity. 
We have signed a memorandum of understanding with Ithala bank which formalises our good working 
relationship. The Integrated Development Plan spells out our responsibilities. While unemployment, poverty and 
inequality remain our key challenges, we have been clear in our approach to align the IDP priorities with the 
National Development Plan, ahead of 2030, where we will see our vision of becoming a vibrant city being 
fulfilled. 
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Not far from being certain about the possibiiity of fuifiiling Vision 2030, we remain confident and wish to express 
that we are moving forward with pace in buiiding our city. As part of our key service areas, the deiivery of 
adequate basic services is our focus, going forward. We are turning the corner in terms of getting the basics 
right. Accordingiy so, the Back to Basics programme for change that is being rolied out at aii leveis of 
government wiil see the speedy delivery of basic services. 

Operation Sukuma Sakhe through our iocai office will continue to piay a criticai role towards ensuring that access 
to health care services, food for the under-privileged, social services amongst other services are delivered. The 
Expanded Public Works Programme is resulting to positive spin-offs. We are indeed making progress in reducing 
the scourge of unemployment and poverty which continue to confront us all year round. We have had some 
irregular electricity black-outs which is a situation that we are dealing with in a very determined way. Various sub- 
stations are being built, some which have been completed; we are confident that with such developments, the 
year 2015 will mark the opening of a new chapter. 

This financial year is going to be a year of action. I call on every employee of this municipality to put their 
shoulder to the wheel and deliver to our ratepayers to whom we have to account. We have to make sure our 
employees are ready for this task and our generally good relationship with unions means we can all bring to the 
table solutions instead of obstacles. 

I want to wish every single person a successful and productive year. 
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SECTION A: EXECUTIVE SUMMARY 


A.1.WHOARE WE? 

The KwaDukuza Municipality falis under the ILembe District Municipaiity jurisdiction and is approximateiy 633km2 in extent 
between the Tongati and Tugeia Rivers in Northern KwaZuiu Natai. KwaDukuza Municipality comprises of 27 wards. After it 
has been newly demarcated, it wiil comprise of 29 wards. The two additional wards include wards 28 and 29. Ward 28 
comprises Ingiemere Estate, De Jagers Kraal, Colisheen, Manor Estate, Compensation, Hemsiey and Umhiali areas. Ward 
29 comprises of Dube Village, Shiela Area, Mbonambi Area and Ten Acres. 

The area includes a 50km stretch of coastline incorporating a range of sensitive coastal environments, river mouths and 
lagoons as well as significant urban developments in the southern sections. The main economic nodes consist of 
KwaDukuza Town and the growing urban development around the Ballito area abutting onto eThekwini. The boundary 
extends from the Tugeia River and the Mandeni Local Municipality in the north, through to the eThekwini Metropolitan 
Municipality and the Tongati River in the south, and from the Maphumulo Local Municipality and Ndwedwe Local 
Municipality boundaries in the west to the coastline in the east. 
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A.2. LOCATION 

The municipality is strategically located between Africa’s two largest harbours, the Durban Harbour and Richards Bay 
Harbour which have the best transport infrastructure. It has a potential to capitalize on targeted spill over from Initiatives 
planned for eThekwIni namely the Dube Trade Port, its pristine beaches and relatively un-spoilt natural environment. 
Beyond the areas of urban development the bulk of the KwaDukuza, particularly the relatively flat coastal strip, forms 
commercial farming hub and is mainly used for agricultural activities such as sugar cane farming. 

The urbanized areas comprise of Stanger town, Shakaskraal, Blythedale and Ballito, with high levels of infrastructural 
development, service development, and social facilities to support the local population. Industrial development is 
concentrated in the KwaDukuza node including the Gledhow and Darnall Sugar Milling operations. 

A.3. HOW WAS THIS PLAN DEVELOPED? 

The following activities have been undertaken to review the 5 year Integrated Development Plan document for the 
2016/2017 financial year: 

On the 25 August 2015, KwaDukuza Municipal Council adopted an IDP, Budget and PMS Process Plan for 2016/2017 
financial year. The process plan was informed by the District’s framework plan which is meant to guide 2016-2017 iLembe 
District IDP Reviews’ Processes in all the municipalities within the district. Following its adoption, it was submitted to 
Department of Co-operative Governance and Traditional Affairs and was afterwards advertised for public comments. 

An IDP forum meeting was held on the 18"' of August 2015, wherein various role players were engaged on KwaDukuza’s 
process plan. On the 20 November 2015, Provincial COGTA organized an alignment meeting whereby sector departments 
engaged with all the municipalities within the District on planned programmes and projects underway for 201 6/2017 financial 
year.There was also a session whereby management revised the Organizational Performance Management System of the 
municipality and alignment with strategic objectives of the municipality in the beginning of the year. 

The draft budget process which took place in the month March 2016 whereby all departments drafted their individual 
budgets with the guidance of the Finance Department.The draft IDP and Budget will be submitted to Council for approval on 
the 30 March 2016. 

Key issues that are addressed in the IDP Review Process for 2016/2017 financial year are as follows: 
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MEC comments received from the IDP assessment on IDP’s for 2015/2016 financial year: the letter received by the 
municipality highlighted issues that were omitted under certain key performance areas, which have to be inciuded during the 
review process. The main issues that were highlighted for this IDP review are: 

3.1. Municipal Transformation and Institutional Development: provision of the latest status of the Employment Equity 
Plan. The municipality is to give an indication of how the Human Resource Strategy is being implemented as well as the 
development of the ICT governance framework and strategy to strengthen its controls. 

3.2. Local Economic Development (LED): provision of the status of the LED strategy as well as it reviewing in the IDP. 
The Municipal Safety Plan has to be in place and must be aligned to SAPS programmes. 

3.3. Basic Service Delivery and Infrastructure Investment: Information on water and sanitation should be updated and 
aligned to that of the District. The municipality needs to clarify the date of adoption of the Integrated Waste Management 
Plan. 

3.4. Financial Viability and Financial Management: information that is provided lacks pertinent details around the revenue 
enhancement strategy and impact thereof, consumer debt by customer group, strategy to reduce consumer debt, level of 
grant dependency, plan to preserve the useful life of municipal infrastructure assets and level of repairs and maintenance. 
Details around contracted services and skills transfer. 

3.5. Good governance and Public Participation: report on the status, functionality and membership of the Bid committees 
and the attachment of the report on AG Response Action Plan. 

3.6. Cross Cutting Interventions: provision of an updated copy of the Spatial Development Framework (SDF), 
comprehensive Rural Development Programme and the New Growth Path are not applied within the SDF. Strategic 
mapping of critical biodiversity and conservation areas, high agricultural potential areas, disaster risk areas, current and 
future settlement and land reform areas in relation to existing and planned bulk infrastructure and services, also remain a 
challenge in the SDF. 

A.4. DEVELOPMENT CHALLENGES 

Considering the current economic changes, significant strides are continuously made to address the key development 
challenges in the municipality. There is however, some distance towards addressing the following challenges: 
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Infrastructure dilapidation 

Dilapidation has become a critical social problem within the municipality which is as a result of a number of causes namely, 
poor maintenance and vandalism of infrastructure, limited funding to fast track reduction of backlogs etc. It is therefore 
critical that the municipality works towards ensuring life cycle management of infrastructure, thus ensuring value for money. 

Safety and Security 

The municipality is affected by various forms of crime ranging from rape, robbery, burglary and assault as well as access to 
certain crime scenes due to bad conditions of roads and lights. Therefore strategies aimed at stopping crime before it 
happens, are required. The response would require an integrated, multifaceted approach that includes all stakeholders in all 
areas of crime prevention. 

Unemployment 

High level of unemployment leads to an increased number of communities living in abject poverty. The municipality faces 
challenges with regard to marketable and skilled work force, thereby creating a gap in productivity which in turn has a 
negative impact on the economic growth path. A strategic approach by the municipality should be encouraged to ensure that 
more job opportunities are made available and economic development programmes are enhanced. 

Public Transport Facilities 

In some areas, taxi ranks are still operated informally on streets or from vacant off-street areas. Many of these facilities lack 
basic infrastructure such as toilets, shelters, paving or informal trading facilities. 

Low levels of skills development and literacy 

There is an urgent need to improve and transfer scarce skills to the communities of KwaDukuza. However the municipality 
has a responsibility to continuously facilitate the improvement of literacy levels of the communities to ensure an adequate 
skills base to foster enterprise growth and job creation. This will assist the communities to go into the market. 

Lack of electricity supply 

Slow upgrade of electricity supply does not meet the demand and development of both social and business operations. 
Illegal electricity connections and limited number of vending stations in existing residential areas leads to huge losses of 
financial revenue for the municipality. 
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A.5. MUNICIPAL VISION 


VISION 

“By 2030, KwaDukuza shall be a vibrant city competing in the global 
village economically, socially, politically and in a sustainable manner”. 

MISSION 

It is to achieve highest economic status through: 

•Driving local economic development. 

•Delivering a high standard of essential services 
•Encourage public participation 

•Overcoming debt and achieving cost recovery on services provided. 



Core Values of KwaDukuza 

Ethical behavior 
Respect 

Honesty and Integrity 

Accountability to each other and the public 
Team work 

Initiative and Innovation 
Fiscal responsibility 
> Excellent customer service 
Hard work and timeliness 
Care & protection of resources 


Flexibility and cooperativeness 

Compliance with all set regulations 

Loyalty 

Unity 

Efficiency 

Professionalism 

Cost effectiveness 

Discipline 

Diligence 

Openness and Transparency 
> Non discriminatory 



A6. KDM FIVE YEAR STRATEGIC PLAN ALIGNED TO NATIONAL KPAS AND KZN 
PROVINCIAL DEVELOPMENT AND GROWTH STRATEGY 

6.1. NATIONAL OUTCOMES 

The national outcomes reflect the desired development impacts that government seeks to achieve and are further aligned to 
KwaDukuza’s Strategic Plan which in turn is Aligned to National KPAs, KZN Provincial Development Growth Strategy, 
iLemde District Development Growth Strategy and iLembe Strategic Objectives. 
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Number: Outcome 

Outcome 1: Improve the quality of basic education. 

Outcome 2; A long and healthy life for ail South Africans. 

Outcome 3: All people in South Africa are and feel safe. 

Outcome 4: Decent employment through inclusive economic growth 

Outcome 5: A skilled and capable workforce to support an inclusive growth 

Outcome 6: An efficient, competitive and responsive economic infrastructure network 

Outcome 7: A Vibrant, equitable and sustainable rural communities with food security for all. 

Outcome 8; Sustainable human settlements and improved quality of household life. 

Outcome 9: A responsive and accountable, effective and efficient local government system 

Outcome 10: Environmental assets and natural resources that are well protected and continually enhanced 

Outcome 11: Create a better South Africa and contribute to a better and safer Africa and World. 

Outcome 12: An efficient, effective and development orientated public service and an empowered fair and inclusive 

citizenship. 


Outcome 13: inclusive and responsive social system. 
Outcome 14: Transforming and unifying the country 



6.2. KWAZULU NATAL PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY 

KwaZulu Natal Provincial Growth and Development Strategy, as a strategic framework assists in achieving alignment and 
laying the basis for sustainable development, ensuring that plans are economically productive and efficient, meet social 
needs and address equity issues. Its key focus areas are: 

• Spatial Equity 

• Governance and policy 

• Response to climate change 

• Strategic infrastructure 

• Human and community development 

• Human resource development 

• Job creation 
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6.3. KWADUKUZA’ S STRATEGIC PLAN 

In order to achieve our vision and to address the development challenges, there are a number of key strategic planning 
concepts which need to be taken into consideration. These will act as a point of leverage for creating a viable municipality 
and shown in the diagram below: 


ILEfVlBE COASTAL 
IVI A ISJ AG E IVI E IM T 




Below is the table showing KwaDukuza’ s Strategic Plan Aligned to National KPAs, KZN Provincial Development Growth 
Strategy, KwaDukuza’s Strategic Objectives as well as National Outcomes: 
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National Key Performance Areas 

Provincial Development 
Growth Strategy 

KDMs Development Objectives 

Strategic Interventions 

National Outcomes 

Spatial and Environmental 
Management 

Spatial Equity 

To provide strategic guidance for the future, 
physical/spatial development of KwaDukuza 
Municipal area. 

To contribute to a safe and secure 

environment. 

Provide positive environment for 
Industrial Development. 

Renewal and Regeneration of 
KwaDukuza main town and 

Shakaskraal. 

Outcome4: Decent employment 
through inclusive economic 
growth 




Development of priority clusters: 
KwaDukuza node, Groutville, 
Woodmead/Shayamoya and 

Southern node/ Driefontein 


Good Governance and Democracy 

Governance and policy 

To implement public participation 
programmes. 

To provide effective and efficient Internal 

Audit services for Council. 

To manage institutional risks. 

To promote inter-governmental relations. 

Provide effective and efficient 
corporate services to council and 
other directorates. 

Provide an effective and efficient ICT 

infrastructure. 

Improves and develop roads and 
storm & water infrastructure 

Outcome 9: A responsive and 
accountable, effective and 
efficient local government system 



To promote intergovernmental relations. 

To contribute to a safe and secure 

environment 

To maintain and upgrade the 
existing roads infrastructure in all 

areas. 



Governance and policy 

Integrated Development Planning. 

To enhance .organisational development in 
line with community needs. 

Co-ordination of Sector Departments 
’ programmes 

Co-ordination and development of 
sector plans 

Outcome 9: Accountable , 
effective and efficient local 
government system 




Overall integrated development 
planning 


Financial Viability and 

Management 

Governance and policy 

To ensure that the revenue of the 
municipality is collected and accounted for 

Ensuring financial sustainability 

Ensuring strict credit control 

Outcome 9: A responsive and 
accountable, effective and 
efficient local government system 
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To improve expenditure on Capital budget. 

To improve expenditure on Capital budget. 

Logistics and Supply Chain Management. 

To ensure compliance with financial 
management and legislative requirements. 

To ensure compliance with financial 
management and legislative requirements. 

To ensure compliance with financial 
management and legislative requirements. 

Set of clean billing data 


Spatial and environmental 
Management 

Response to climate change 

Environmental and climate change 

Ensure adherence to the principles 
of National Environmental 
Management Act, (107 of 1998) 

Proper application of KwaDukuza 
environmental policy and strategic 
environmental assessment 

Coastal management act & coastal 
management plan 

Outcome 10: Environmental 

assets and natural resources that 
are well protected and continually 
enhanced. 

Infrastructure and Basic Service 
Deiivery 

Strategic infrastructure 

To facilitate provision of formal housing. 

To ensure that all citizens have an electricity 
service connection. 

To provide an acceptable level of lighting to 
all major roads, public open spaces and 
sports fields. 

To maintain and upgrade the existing road 
infrastructure. 

Ensuring that all citizens have an 
electricity service connection 

To ensure equal access to service 

Outcome 8: Sustainable human 
settlements and improved quality 
of household life. 


Draft KwaDukuza Municipality 2016-2017 Integrated Development Plan 




To maintain and upgrade existing storm 
water infrastructure. 

To ensure that customers get good value for 
money. 

To contribute to a safe and secure 

environment. 



Social Economic Development 
and Planning 

Human and community 
development 

Provision of Municipal Service 

Fire and emergency 

Beach restoration projects and 
proper waste management plans 

Traffic management strategy and 
crime prevention plans 

Health and wellness programmes 
and intensification of KwaDukuza 

HIV and AIDS strategy 

Outcome 13: Inclusive and 
responsive social system. 



Sport and Youth Development 

Promote youth, gender and disability 
advocacy and the advancement of 

women 

Development of projects and 
programmes geared towards 
assisting young people 

Youth, arts, and culture development 
initiatives 

Encouraging young and old 
KwaDukuza residents to 
meaningfully participate in sports 
activities 

Outcome 14: Transforming and 
unifying the country. 

Institutional Development and 

Human resource 

To implement HR strategy. 
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Transformation 

development 

To develop and implement priority skills 
programme. 

To enhance institutional productivity through 
developing a renewed cadre of Local Public 
Service. 

To enhance organizational development in 
line with community needs. 



Social Economic Development 
and Planning 

Job creation 

To stimulate economic growth. 

To ensure that the revenue of the 
municipality is collected and accounted for. 

LED projects and programmes 

Roll out and intensify Agricultural 
Projects as well as support in 
communities 

Promotes and establish porgrammes 
for SMMEs and Entrepreneurial 
support 

Enhance the knowledge Economy 

Tourism and heritage development 
and community and knowledge 
centres. 

Outcome 13: Inclusive and 
responsive social system. 
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A.7. HOW DO WE MEASURE OUR PERFORMANCE? 

The municipality develops an Organizational Performance Systems (OPMS) framework and reviews performance policy 
procedure manual on an annual basis. It also develops and adopts a Service Delivery and Budget Implementation Plan 
(SDBIP) each financial year in line with legislative requirements. The SDBIP is an operational plan for the municipality, 
clearly outlining the key performance indicators (KPIs), objectives, timeframes, outputs, outcomes and strategies for all 
programmes and projects. The SDBIP is informed by the IDP and the budget. 

KwaDukuza municipality utilizes the SDBIP as a benchmark to achieve the departmental objectives based on the 
departments’ core functions and also a monitoring and evaluation tool. The municipality holds four (4) performance 
evaluation sessions to evaluate performance of the previous quarter and plans for the quarter ahead. 

The SDBIP reports are tabled to the Executive Committee (EXCO) members as the oversight committee in order to check 
service delivery progress undertaken by various departments within the municipality. The Municipal Manager and all Heads 
of Departments attend the evaluation sessions. Each Head of Department presents his achievements for a particular quarter 
and also tables a plan for the next quarter. Should there be any variances the department then gives necessary and 
satisfactory explanations to the EXCO members and recommends corrective measures. 

The key performance areas are aligned to the National Government’s areas of performance and these are as follows: 

■ Municipal Transformation and Institutional Development 

■ Basic Service Delivery and Infrastructure Development 

■ Municipal Financial Viability and Management 

■ Good Governance and Public Participation 

■ Local Economic Development 

■ Spatial Planning and Environmental Management 

A.8. SPATIAL DEVELOPMENT FRAMEWORK (SDF) 

KwaDukuza incorporates an area of approximately 633km2 between the Tongati and Tugela Rivers in Northern KwaZulu 
Natal. The area includes a 50km stretch of coastline incorporating a range of sensitive coastal environments, a great 
number of unique river mouths and lagoons, and significant urban developments in the southern sections. 

It is the most urbanized local authority area of iLembe District, being astride the north south movement corridor between 
Durban and Richards Bay. Urbanization has occurred primarily along the R102 Provincial road 2 or P2, within the main town 
KwaDukuza growing up at its junction with the R 74 leading westwards to the hinterland. Residential settlements have 
grown along the R102, such as Shakaskraal and Groutville, and other settlements such Ballito along the attractive coastline. 
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accessed by roads from the R102. More recently the north-south corridor has been reinforced by establishment of the tolled 
national road freeway (N2), which is linked to an area road system by interchanges every few kilometers. 

There is currently approximately 51 km of railway line within KwaDukuza. The rail infrastructure is thus a significant resource 
that exists, and the role of rail as a mass mover of people. The rail network in KwaDukuza forms part of a broader regional 
system that ties the area into Richards Bay to the north, and eThekwini (and then inland or further down the coast) to the 
south. The rail network provides a critically important, albeit vastly underutilized, resource in KwaDukuza. The network 
provides local, regional, national, and even international connectivity to the study area, and the location of the system in 
conjunction with the N2 and R102 systems has an extremely high strategic value. 

Ballito is identified as a large commercial node and KwaDukuza Town as an administrative Centre. In addition, several 
inland towns are identified, viz, Shakaskraal/ Groutville and Darnall in the north. Finally, as a series of coastal clusters are 
included within each of the towns, e.g. Blythedale as part of KwaDukuza town, Zinkwazi as part of Darnall etc. each town 
cluster is contained within the river system and extends from the coast to the inland boundary of the municipality, such that 
each town has a distinct identity based on the existing development and unique local circumstances. These major nodes are 
spaced out at regular intervals of about 5km, so that everyone is within maximum of 2-3 km of node and are located 
primarily along the R102. 

The active open space system or new central public park provides a green lung that integrates the Woodmead Cluster with 
a much needed recreational space. This creates a social space for the young and old in the area. The park is surrounded by 
existing schools thereby providing a supportive function to the educational facilities in the area. The coastline that forms the 
eastern boundary of KwaDukuza comprises a mix of sandy beaches, and rocky headlands. There are also areas of the 
coastline that are characterized by unique and ecologically important vegetation classes, specifically coastal forests and 
grasslands. The beaches, and the recreational activities associated with them, are the key resources driving the tourism 
sector in KwaDukuza. 

More information on spatial analysis of KwaDukuza is discussed in detail under Sections C and Section I of this document 
and further expanded within the attached Spatial Development Framework (see annexure below). 
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SECTION B: PLANNING AND DEVELOPMENT PRINCIPLES & 
GOVERNMENT PRIORITIES 

B.1. PLANNING AND DEVELOPMENT PRINCIPLES 

Development in KwaDukuza is underpinned by a number of principles that seek to encourage coordinated, harmonious and 
efficient utilization of land, whilst addressing spatial imbalances. These include: 

National Spatial Development Perspective(NSDP) 

-Developments /investment must only happen in locations that are sustainable. 

-Basic services (water, sanitation, access and energy) must be provided to all households. 

-In localities within low demonstrated economic potential, development/ investment must concentrate primarily on human 
capital development by providing educational and training, social transfers such as grants and poverty -relief programmes. 

B.1.2.National Strategy for Sustainable Development 

-Is meant to develop and promote new social and economic goals based on ecological sustainability and 
build a culture that recognises that socioeconomic systems are dependent on and embedded in ecosystems 
-Increase awareness and understanding of the value of ecosystem services to human wellbeing 

-Ensure effective integration of sustainability principles into all policies, planning and decision-making at national, provincial and 
local levels 

-Ensure effective system-wide integration and collaboration across all functions and sectors 

If there is a need for low-income housing, it must be provided in close proximity to areas of opportunity (“breaking new ground”: 
from housing to sustainable human settlements) 

-During planning processes and subsequent development, the reduction of resource use, as well as the carbon intensity of the 
economy, must be promoted. 

-Monitor, evaluate and report performance and progress in respect of ecological sustainability in relation to socioeconomic 
goals: 

-Enhancing systems for integrated planning and implementation. 

-Sustaining our ecosystems and using natural resources efficiently. 

-Towards a green economy. 

-Building sustainable communities. 

-Responding effectively to climate change. 

B1.3.SPLUMA 

-Land development procedures must include provisions that accommodate access to secure tenure. 

-Prime and unique agricultural land, the environment and other protected lands must be protected and land must be safely 
utilised. 

-Engagement with stakeholder representatives on policy, planning and implementation at national, sectoral and local levels is 
central to achieving coherent and effective planning and development 



Draft KwaDukuza Municipality 2016-2017 Integrated Development Plan 



B1.4. Boundary Linkages 

-The adjacent municipalities to west and north of KwaDukuza are of rural character, with the potential to provide additional agricultural 
and tourism activities. 

-There are potential increased development pressures and opportunities emanating from the south already visible in terms of pressure 
for additional coastal accommodation and various forms of economic development. 

B.1.5. Breaking New Ground 

-Residents should live in a safe and secure environment, and have adequate access to economic opportunities, a mix of safe and secure 
housing, and tenure types, reliable and affordable basic services, educational, entertainment and cultural activities and health, welfare 
and police services. 

-Ensure the development of compact, mixed land use, diverse, life-enhancing environments with maximum possibilities for pedestrian 
movement and transit via safe and efficient public transport in cases where motorized means of movement is imperative. 

-Ensure that low-income houses are provided in close proximity to areas of economic opportunities. 

-Integrate previously excluded groups into the city, and the benefits it offers, and to ensure the development of more integrated, 
functional and environmentally sustainable human settlements, towns and cities. The latter includes densification. 

-Encourage social (Medium-density) Rental Housing - Social rental housing is generally medium-density and this housing intervention 
may make a strong contribution in urban renewal and integration. 

-There is a need to move away from a housing-only approach to a more holistic development of human settlements, including the 
provision of social and economic infrastructure. 

-More appropriate settlement designs and housing products, and more acceptable housing quality 

B.1.6. KwaZulu Natal Provincial Growth and Development Strategy (PDGS) 

-Environmentally responsible behaviour must be promoted through incentives and disincentives. 

-The principle of self-sufficiency must be promoted. 

-Development must be located in a way that reduces the need to travel, especially by car and enables people as far as possible to meet 
their needs locally. 

-Furthermore, the principle is underpinned by an assessment of each areas unique competency towards its own self-reliance and need 
to consider the environment, human skills, infrastructure and capital available to a specific area and how it could contribute to increase 
its self-sufficiency. 

-Planning and subsequent development must strive to provide the highest level of accessibility to resources, services and opportunities. 
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B2. GOVERNMENT PRIORITIES 

2.1. MILLENNIUM DEVELOPMENT GOALS 

The United Nations MDGs deciaration aims to promote a comprehensive approach and a coordinated strategy, tackiing 
many problems simuitaneousiy across a broad front’. It is a critical document whereby all signatory countries and 
development organizations have committed to aligning themselves with achieving the targets set by 2015. 

The goals are as follows: 

Goal 1: Eradicate extreme poverty and hunger 

Goal 2: Achieve universal primary education 

Goal 3: Promote gender equality and empower women 

Goal 4: Reduce child mortality 

Goal 5: Improve maternal health 

Goal 6: Combat HIV/Aids, malaria and other diseases 

Goal T. Ensure environmental sustainability 

Goal 8: Develop a global partnership for development 

2.2. PRESIDENTIAL SPEECH 

State of the Nation Address 2016 by His Excellency Jacob G Zuma, President of the Republic of South Africa on the 
occasion of the Joint Sitting of Parliament Cape Town, highlighted the following issues: 

a. Revitalisation of the agriculture and agro-processing value-chain, 

b. Advancing beneficiation adding value to our mineral wealth, 

c. More effective implementation of a higher Industrial Policy Action Plan 

d. Unlocking the potential of SMME, co-operatives, township and rural enterprises, 

e. Resolving the energy challenge, 

f. Stabilising the labour market; 

g. Scaling up private sector investment, 

h. Growing the Ocean Economy, 

i. Cross-cutting areas to reform, boost and diversify the economy, 

i. Science, technology and innovation 

ii. Water and Sanitation 

iii. Transport infrastructure 
ivBroad band rollout 

v.State owned companies 
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2.3. BACK TO BASICS PROGRAMME 


In line with the renewed mandate of the Presidential Priority, the back to basics programme is to be focused and driven 
towards giving differentiated support to municipaiities. The back to basics programme was launched with the theme of 
serving communities better in the next five years. The pian of action is to ensure a focused and strengthened locai 
government by getting the basics right and together with other spheres of government, providing basic services efficientiy 
and effectively and in a caring manner. 


The back to basics transformationai agenda recognizes that there are wideiy divergent ievels of performance between 
different categories of municipaiities in terms of services, pubiic engagement, good governance, financiai management and 
technicai capacity. The aim is to encourage ali municipalities to become positiveiy functionai centres of good governance. 
There is also a need to set the proper standards for municipal performance. KwaDukuza Municipality committed itself to 
implementing the Back to Basics Programme, as means to revitalize basic service delivery. The programme has five pillars, 
namely: 


1 . Provison of basic services 

2. Good Governance 

3. Public Participation 

4. Financial Management 

5. Institutional Capacity 


With regards to its implementation within the municipality, departments report on progress made on the set indicators and 
programmes that are implemented. Both on a monthly and quarterly basis K.D.M. consolidates reports which are in return 
sent to iLembe District Municipality, Provincial and National Cogta Departments. 


The reports indicate performance of the municipality in different aspects of the key performance areas (providing services to 
its communities, whether these are carried out on time and on a regular basis. An indication from quarterly assessments by 
Cogta shows that K.D.M’s performance varies between 60% and 80%. KwaDukuza Municipality however, continues to 
provide services while at the same time ensures good governance and consultation with its communities. 
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SECTION C: SITUATIONAL ANALYSIS 


C.1. DEMOGRAPHIC CHARACTERISTICS 

The population of KwaDukuza Municipality has grown by 37.8 % since 2001 from 167 805 to 231 187 in 2011 (Census 
2011). Furthermore, it has been speculated that during peak season KwaDukuza population reaches +/_ 320 000 people 
because of holiday makers. KwaDukuza Municipality is one of the four KwaZulu Natal Municipalities which has shown 
significance growth in population between 2008- 201 1 . 

1.1. POPULATION BY RACIAL GROUPS 

The population of KwaDukuza is mainly dominated by Black Africans, followed by Indians or Asians. Whites and Coloureds 
follow respectively; with people classified as other they constitute the minimum percentage of KwaDukuza Municipality. This 
level of population distribution emphasizes the importance of the Municipality to actively plan towards rectifying any past 
imbalances in terms of economic development, infrastructure, housing, and social services. 


Showing Population by Racial Groups 


RACE 

Number of 
People 

Percentage (%) 

Black African 

182,285 

78.85 

Coloured 

2,213 

0.96 

Indian or Asian 

32,530 

14.07 

White 

12,885 

5.57 

Other 

1,274 

0.55 

Total 

231 187 

100 


FIGURE 8- POPULATION BY RACIAL GROUPS 

Source: Stats SA, 2011 
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FIGURE 9- RACIAL GROUPS 

Source: Stats SA, 2011 


1.2. MOST SPOKEN LANGUAGE IN KWADUKUZA MUNICIPALITY 

The most spoken language within KwaDukuza Municipality is IsiZulu with 67.50 % of the population who speak this 
language fluently; followed by English, IsiXhosa and Afrikaans with 21.20%, 7.10% and 1.50% respectively. The rest of 
other languages are spoken by less than 1 .00% of the population with the majority of these South African languages being 
spoken by less than 0.20% of the population. 


Most spoken language in KwaDukuza 


Language 

% of Population 

IsiZulu 

67.50% 

English 

21.20% 

IsiXhosa 

7.10% 

Afrikaans 

1.50% 

IsiNdebele and Xitsonga 

0.90% & 0.70% 


FIGURE 10-MOST SPOKEN LANGUAGE 
Source: Stats SA, 2011 
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1.3. AGE OF THE POPULATION 

The KwaDukuza population has a large youth segment, the total number of people under the age of 14 years account for 
29.00% of the total population, the percentage of the population that is at age between 15-34 years consist of 40.53% of the 
total population. The age group 35-64 represents 26.15% of the total population, then the age group that is between 65-79 is 
represented by 3.56% and finally the age group of 80+ comprises only 0.77% of the total population. It is interesting to note 
that the Male component in the age group 65+ consists of half the percentage of the female in the same age Category being 
1 .70% and 2.63% respectively. 



Source: Stats SA, 2011 
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Source: Stats SA 2011 
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1.4. KEY FINDINS AND TRENDS 

• The population of KwaDukuza Municipality has grown by 37.8 % since 2001 from 167 805 to 231 187 in 2011 
(Census 2011). 

• The population of KwaDukuza is mainiy dominated by Biack Africans, foliowed by Indians or Asians. Whites and 
Coioureds foliow respectively; with peopie dassified as other they constitute the minimum percentage of 
KwaDukuza Municipality. 

• The most spoken ianguage within KwaDukuza Municipality is IsiZuiu with 67.50 % of the popuiation who speak this 
ianguage fluentiy. 

• KwaDukuza’ s population has a iarge youth segment, the totai number of peopie under the age of 14 years account 
for 29.00% of the total population, the percentage of the popuiation that is at age between 15-34 years consist of 
40.53% of the totai population. 
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C 2: CROSS CUTTING ISSUES (SPATIAL, ENVIRONNMENTAL AND DISASTER 
MANAGEMENT 


C.2.1. SPATIAL ANALYSIS 

2.1.1. SUMMARY OF STATUS QUO ASSESSMENT 

The KwaDukuza Municipality incorporates an area of approximately 633km2 between the Tongati and Tugela Rivers in 
Northern KwaZulu Natal. The boundary of KwaDukuza extends from the vicinity of the Tugela River and the 
Endondakusuka/ Mandeni Municipality in the north, through to the eThekwini Metropolitan Municipality and the Tongati River 
in the south, and from the Maphumulo and Ndwedwe Local Municipality boundaries in the west to the coastline in the east. 

The KwaDukuza study area includes a 50km stretch of coastline incorporating a range of sensitive coastal environments, a 
great number of unique river mouths and lagoons, and significant urban developments in the southern sections. North-south 
movement and accessibility is provided by the N2 and the R102 respectively, and the main east-west linkages include the 
R74 to Kranskop and the R614 to Wartburg. The major urban areas consist of KwaDukuza Town and surrounding areas, a 
number of smaller coastal settlements, and growing urban development around the Ballito area abutting onto eThekwini. 
Beyond the areas of urban development, the bulk of the KwaDukuza study area, particularly the relatively flat coastal strip, is 
used for agricultural activities. 

From a regional structural and economic development perspective the N2 corridor signifies a linear pattern of growth with 
KwaDukuza Municipality located on the north-south corridor system roughly midway between the eThekwini growth area 
and the growing Richards Bay area. The location of KwaDukuza between the ports of Durban and Richards Bay is 
significant in terms of longer-term growth trends within the region. The regional significance of KwaDukuza relative to the 
economic importance of these two harbours emphasizes the role of the north south corridor that forms the key development 
axis around which development within the study area has grown over time. It is this axis, and the related elements that make 
up this corridor (The road & rail links) that currently exists, that is likely to form the basis for structuring future growth and 
development, and providing the vital opportunities for a growing, and rapidly urbanizing population. 

The SDF provides an overview of the Status Quo/ Situational Analysis, detailing a range of issues pertaining to the current 
and likely future development context of the geographic nature of KwaDukuza Municipality. The following is offered: 
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Context 

At a regional level, the need to find a balance between economic growth and development in well located coastal and 
corridor catchments, and concentrations of poverty and need, remains a key challenge, and one that is closely tied to the 
spatial future of KwaDukuza. 

Establishing greater north south and east west access across the region will be central to unlocking much of the future 
development potential of the region. This lattice needs to be supported by an efficient public transport system as an 
essential ingredient towards Improved urban performance. A substantial opportunity for public transport exists in the primary 
corridors, where the existing rail system closely parallels the main higher order road systems, especially In the KwaDukuza 
area. 

Natural Resource Base 

There are numerous high value environmental resources within the study area that must be protected as the area grows and 
develops over time. These Include the rivers and appropriate buffer areas, the related estuaries and wetland systems, as 
well as endangered forests and other areas with high biodiversity value. 

Whilst the KwaDukuza area has a range of valuable resources, these resources tend to be spatially fragmented, limiting 
their potential role In the broader environment, and also making them more difficult to manage. 

This fragmentation also leads to some of the smaller resources becoming more susceptible to urban development, or to the 
influence of urban development, such as Impacts on watercourses. Invasion of alien vegetation, etc. 

Addressing fragmentation is a structural problem, requiring a structural response. Environmental systems must thus be seen 
as a structuring prerogative in any spatial future for KwaDukuza. 

Settlement Structure 

KwaDukuza Town Is the dominant urban node not only in the KwaDukuza Municipality, but also in the broader sub-region, 
and is likely to remain as such given the proposed development projects around this focus area. Social and community 
Infrastructure Is generally lacking In most areas, and the level of access to these facilities tends to decrease towards the 
west of the study area. The central portions, around KwaDukuza Town/ Groutville/ Shakaskraal tend to be better service, 
and more accessible. 

Proposed development rights suggest some scope for consolidation of existing settlement areas. Existing 
retail/commercial/office development rights account for some 1 737 515 m2, and there is currently approximately 2 606 272 
m2 of land that is zoned for industrial and logistics purposes. 

Based on the dwelling count undertaken for the current exercise, it is apparent that there exists a significant amount of 
potential capacity for intensification in most residential zonings. The areas zoned for low density residential reflect a gross 
density of 8.66 dph, medium density of 10.92 dph, and high density 19.07 dph. 
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Movement & Connectivity 

The north-south road elements, specifically the N2 and R102, define and facilitate a broader deveiopment corridor that runs 
as an axis through the centre of KwaDukuza. The accessibility and connectivity that these elements provide, together with 
the raii-based public transport system, suggests that the fundamentals of a powerful regional development corridor are 
already in place. 

The rail network provides a critically important, albeit vastly underutilized, resource in KwaDukuza. The network provides 
local, regional, national, and even international connectivity to the study area, and the location of the system in conjunction 
with the N2 and R102 systems has an extremely high strategic value. 

Local levels of accessibility tend to favor those areas where the different corridor elements interact spatially, such as the 
areas around Ballito/ Compensation. Due to the nature of the topography in the western parts of the study area, and the 
limited infrastructure that exists, accessibility levels tend to be significantly lower. 

Demographic Characteristics 

The dwelling count undertaken identified a total of 47 524 dwellings throughout the KwaDukuza area, suggesting a current 
total population in KwaDukuza of 228 115 people. 

It is not entirely clear at this stage what the relationship is between natural population growth (and migratory trends) and the 
additional population that would be housed through public housing projects. The anticipated population that could be 
supported by the current housing program (of 17 000 units) is in the region of 81 000, a figure that is almost double the 
natural population growth anticipated by the year 2035. 

The future growth of the KwaDukuza Population cannot be seen in isolation to that of the surrounding district - not all areas 
share the same levels of in or out migration, and KwaDukuza specifically is subject to higher levels of growth through 
migration than areas such as Ndwedwe and Maphumulo. 

The Spatial Economy 

The agricultural sector remains the dominant contributor to the local economy, although at the same time it is coming under 
increasing pressure from urban development. The fundamentals driving this sector, however, remain strong in the 
KwaDukuza area, and represent a significant resource for the broader region. 

Whilst the manufacturing sector plays a secondary role to agriculture in terms of economic contribution, it is likely to become 
a key area of growth in the area in the future, a trend that is already evident in terms of development proposals emerging in 
the southern portions of KwaDukuza. Locational characteristics and site conditions suggest significant opportunities for 
growth along parts of the north-south corridor. The Tourism sector is a significant and growing sector in the local economy. 
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Central to the longer term growth of this sector will be the need to ensure the protection of the resource base driving this 
sector, specifically the coastline, estuary areas, forested areas, and heritage assets. 

The N2 corridor area represents a key structural element In the broader economy, and the location of KwaDukuza on this 
axis, between two major economic focus areas (Durban and Richards Bay), provides a powerful structural foundation for 
economic development In KwaDukuza. 

SPATIAL CONCEPT 

In the context of the preceding assessment, the following core objectives are considered central to enabling growth and 
change In KwaDukuza to address many of the challenges facing the area: 

• Protect the natural & cultural processes that are Integral to the future growth of the region; 

• Protect the inherent productive potential of land; 

• Provide sustainable ecosystem resources to residents; 

• Provide a robust movement network that balances local accessibility and regional mobility functions; 

• Enhance equity and access within the movement system; 

• Promote passenger rail transit as the basis of a public transport system that will support future growth and change 
In the region; 

• Accept that movement, and public transport in particular, will be the key influence on future urban form within the 
region, and plan accordingly; 

• Limit sprawl and the outward growth of urban areas; 

• Reducing the need for commuting by promoting a greater degree of integration between residential areas and 
employment and other urban opportunities; 

• Increase thresholds of support in sparsely populated areas (around local/service nodes?); 

• Ensure that Public Spatial Investment directly address areas of Need (Economic, Service & Social); 

• Improve sustainability of urban facilities in existing settlements and new growth areas; 

• Eliciting private Investment through targeted Interventions in high potential growth areas; 

• Promote responsible densification. Intensification and infill development; 

• Assist in protecting and conserving key natural, agricultural and heritage resources in the short to medium term; 

• Contribute to supporting the development of a viable public transport system and improving current levels of 

accessibility to urban resources and amenities; and 

• Provide a degree of certainty to developers and landowners on desired growth patterns. 

Approach to Intervention 

The approach adopted to address these challenges Is based on four fundamental precepts: 

Securing the Natural Resource Base; 

Developing a Spatial Lattice, predicated on Public Transport, for guiding growth and development; Structuring capital 
Investment through a defined structure of investment nodes; and Managing Growth and Development on a sustained basis. 

Spatial Concept on Land Use 

The spatial concept of the SDF offers guidelines and recommendations with regards to the following: 


p I Draft KwaDukuza Municipality 2016-2017 Integrated Development Plan 


• Residential deveiopment; 

• Tourism deveiopment; and 

• Industrial development. 

Elaborating the Concept 

Two concepts are proposed being the Coastal Cluster Concept which assumes an area bounded by an Urban Growth 
Boundary between the Freeway and the sea, and the river systems; and that it comprises a series of neighbourhoods. 

A second concept has been developed for the inland Corridor along the R102. The Nodal Corridor concept is a “classic” 
Nodal Corridor. The concept exhibits how the communities (Groups of neighbourhoods) are located along and on either side 
of the High Friction road. 

Implementation Framework 

The SDF is part of the KwaDukuza IDP, and its implementation is crucial to the development of the municipal area and its 
communities. Through the IDP, the SDF will influence budgeting and resource allocation and specific interventions will be 
measured through the performance management system. Practical implementations of the SDF will be achieved through 
further detailed planning of special development areas. 

The KwaDukuza Spatial Development Framework contributes in a meaningful manner towards the spatial restructuring and 
development within the municipality, and it is therefore vital to address key implementation aspects related to the SDF and 
spatial planning in general. It is envisaged that the implementation of an SDF will have to address at least the following three 
aspects: 

Alignment of Efforts 

The alignment of spatial intentions and strategies with surrounding municipalities, especially those that comprise the iLembe 
District, to ensure regional combined effort and co-operation as well as internal alignment of the intentions of the SDF within 
all the internal departments within the municipality. 

Resource Targeting 

The assessment of current capital investment target areas to assess the level of compliance to the findings and intentions of 
the SDF as well as to identify any gaps or needs for additional expenditure in order to achieve the desire spatial structure. 

Further Planning 

The strategic nature of the SDF always identifies key intervention areas which might require more detailed investigation and/ 
or planning and this should be addressed as a vital part of direct implementation of the SDF. This will also include some 
guidelines for the municipality’s land use management system. The outcomes of each of these areas of implementation 
planning then results in an overall systematic implementation strategy with a number of proposed interventions with the 
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short, medium and long term and intends to directly influence the formulation of the KwaDukuza Integrated Development 
Plan. 

CONSULTATION 

A consultation process was undertaken for the SDF and is included as an annexure. 

2.1.2. REGIONAL CONTEXT 

The KwaDukuza Municipality Incorporates an area of approximately 633km2 between the uThongathi and uThukela Rivers 
in Northern KwaZulu Natal. The boundary of KwaDukuza extends from the vicinity of the Tugela River and the Mandeni 
Municipality in the north, through to the eThekwini Metropolitan Municipality and the uThongathi River in the south, and from 
the Maphumulo and Ndwedwe Local Municipality boundaries In the west to the coastline in the east. 

The KwaDukuza study area includes a 50km stretch of coastline incorporating a range of sensitive coastal environments, a 
great number of unique river mouths and lagoons, and significant urban developments in the southern sections. North-south 
movement and accessibility is provided by the N2 and the R102 respectively, and the main east-west linkages include the 
R74 to Kranskop and the R614 to Wartburg. The major urban areas consist of KwaDukuza Town and surrounding areas, a 
number of smaller coastal settlements, and growing urban development around the Ballito area abutting onto eThekwini. 
Beyond the areas of urban development, the bulk of the KwaDukuza study area, particularly the relatively flat coastal strip, is 
used for agricultural activities. 

From a regional structural and economic development perspective the N2 corridor signifies a linear pattern of growth with 
KwaDukuza Municipality located on the north-south corridor system roughly midway between the eThekwini growth area 
and the growing Richards Bay area. The location of KwaDukuza between the ports of Durban and Richards Bay is 
significant in terms of longer-term growth trends within the region. The regional significance of KwaDukuza relative to the 
economic importance of these two harbours emphasizes the role of the north south corridor that forms the key development 
axis around which development within the study area has grown over time. It is this axis, and the related elements that make 
up this corridor (The road & rail links) that currently exists, that is likely to form the basis for structuring future growth and 
development, and providing the vital opportunities for a growing, and rapidly urbanizing population. 


2.1.3. ADMINISTRATIVE ENTITIES 

KwaDukuza is one of four Local Municipalities that constitute the iLembe District Municipality, with the other three being 

Ndwedwe, Mandeni and Maphumulo. Whilst not the largest of the Local Municipalities, it is the most significan t from an 
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economic and development perspective, due largely to the connectivity and regional opportunity around the N2 corridor, and 
the importance of the coastline, and the historic development patterns that have given form to this natural resource over 
time. Subsequent to the initial demarcation of the District and Local Councils in 2001 , the original extent of KwaDukuza has 
recently been extended into the Ndwedwe area, assimilating and additional 1379 dwellings, or approximately 6 619 
residents, and the delineation of Ward Boundaries amended. 

The KwaDukuza Municipality KwaDukuza Municipality comprises of 27 wards. After it has been newly demarcated, it will 
comprise of 29 wards. The two additional wards include wards 28 and 29. Ward 28 comprises Inglemere Estate, De Jagers 
Kraal, Colisheen, Manor Estate, Compensation, Hemsiey and Umhiali areas. Ward 29 comprises of Dube Village, Shiela 
Area, Mbonambi Area and Ten Acres. 

Traditional Authority land makes up a small portion located along, a short strip of, and the north western municipal boundary 
bordering the Maphumulo Local Municipality. Land in these areas is governed by tradition and tenure which is administered 
by Traditional leaders and is characterized by a strong subsistence base. Based on statistics prepared in 2008, the local 
economy of KwaDukuza 
being the manufacturing 
percentage 
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reflected a stronger reliance on the agricultural sector (54.5%). The second largest contributor 
sector contributed just less than 17% and with the tourism sector forming part of the remaining 


2.1.4. EXISTING NODES AND CORRIDORS 
Nodes 

Darnall Node: includes areas of Zinkwazi, Darnall, Nyathikazi, Sakhamkhanya, Doringkop, San Sauci, Nonoti Mouth, Princess Grant, New Guilderland, etc. 

The above areas include planed human settlement projects which are earmarked for the areas of Nyathikazi, Nonoti Mouth and San Sauci. 

KwaDukuza Node: includes areas of Blythedale Beach, Shakavllle, LindelanI, Stanger Manor, Stanger Heights, Doctorskop, Glenhills, Shayamoya, Rocky Park, KwaDukuza 
Central, Madundube, etc. 

Groutville Node: includes areas of Ntshawini, Groutville, eTete, Thembeni, Addington Farm, etc. This node is identified as a primarily retail orientated node at the Intersection of 
theR102. 

Southern, Driefontein, Ballito Node: Includes areas of Driefontein, Shakaskraal, Salt Rock, Tinley manor, Woodmead, Shayamoya, etc. 

The supportive public facilities within the outer 400m radium range (5 minute walking distance) are the new police station, the new district library, the new district community hall 
and the new district health facility. The R102 and P104 are the natural active economic systems due to the high visibility and accessibility therefore the uses along these edges 
reflect this. The zone that integrates the primary node to the secondary nodes determines how active the nodes will be. It is proposed to reclaim lost space within the Woodmead 
Cluster and redefine it as a tertiary educational facility with medium density housing surrounding this function (this could assist in student housing). 

The secondary nodes have a high level of mixed use activity patterns. This ensures a live, play, work environment. 

Corridors 
Regional Mobility: 

The N2 freeway provides the highest level of regional (and national) connectivity to the Municipality, and the interchange points along this route provide numerous opportunities. 

Regional Accessibility: 

The R102 provides a high degree of regional connectivity by virtue of its historic role as the main north-south link. In addition to this role the R102 provides higher level accessibility 
to main development areas and structures intensive growth responses within the Municipality. It also functions as a local accessibility route due to its significant city-building 
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element it plays and has historically formed the Impetus (together with the rail) of a large number of the settlements that currently exist in the KwaDukuza Municipality. Further to 
this, access to the KwaDukuza CBD on a regional scale is adequate, with links to the west (R74) and north and south (N2, R102 & North-south rail line) of the province. 

Urban Arterial 

The R614 and R74 are described as higher order distributor routes that link together different elements within the corridor, most notably the regional Mobility and Regional 
Accessibility routes. These routes provide higher level accessibility to main development areas, are characterized by higher intensity development and consist of concentrations of 
activity at interchanges. 

Rural Arterial 

The R74 and R614 are also identified as key movement routes that link the future growth and development opportunities of the corridor structure to the traditional rural settlements. 
Whilst these routes are thus key elements in correcting inequalities and shortfalls in terms of urban services, they do not themselves constitute development or activity spines, 
given that their focus is more on connecting specific focal points or nodes with the larger development context. They are, however, critical public transport routes. 

Local Collector 

The P103 and other P routes provide access to more localized settlements, tying them into the broader urban system. Lower intensity non-residential developments are presented 
with access along these routes and higher density residential clusters at key points 


Node 

Settlement 

Core Functions 

Activity Structure 

Density / 

intensity 

Public facilities 

Public transport 

Retail response 

Mixed Use Regional 

Node 

KwaDukuza Town 

Traditional / historic, 

urban core, 

government, 

administration 

Mixed use (Retail, 

business, industrial 

and residential) 

High intensity, full 

range of densities 

National/Provincial 

/ facilities 

Multi-modal 

Regional Centre 

Catchment 

Mixed Use Regional 

Node 

Ballito / 

Compensation 

Metropolitan scale 

activities, serving a 

number of districts / 

local areas. 

Mixed use (Retail, 

business, industrial 

and residential) 

High Intensity, full 

range of densities 

Full range 

(Including national 

& provincial) 

Multi-modal 

Regional Centre 

Catchment 

Mixed use 

neighborhood 

Shakaskraal/ 

Woodmead; 

Sub-metropolitan 

scale activities. 

Mixed use, 

Including residential. 

Medium to high 

intensity, medium 

Wide range, 

including 

Multi-modal 

Community 

Centre/Neighbor 
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node 

Grouteville; 

Darnell 

serving a number 

of 

precincts/settlement 

s 


to 

high density range 

provincial 

and community 

level 


hood Centre 

Local 

convenience 

node 

Zinkwazi, 

Blythedale, Tinley 

Beach, Salt Rock 

Activity center 

serving two or 

more 

precincts/settlement 

s 

Mixed use, 

residential based 

Medium to low 

intensity, low to 

medium density 

Community level 

Single/dual 

modes 

Single outlet, 

small cluster 

Rural service 

centre 

Msonono. 

Amaharai 

Convenience/servic 

e point 

Convenience/ 

specialist functions, 

including 

government 

Low intensity, low 

density 

Satellite/mobile 

Single mode 

Single outlet 



Draft KwaDukuza Municipality 2016-2017 Integrated Development Plan 




Ndwedwe 


DRIEFONTEIN 


Mandeni 


NYATHIKAZI 


I WADUKUZA -rOktiV 


•GROlJTyiLLEi 


^AYAMOYA 


sha>\asfRAal 


eThekwini 


NONOTI UOUTHf 


MIXED USE REGIONAL NODE 


MIXED USE NEIGHBORHOOD NODE 


# LOCAL CONVENIENCE NODE 
(g) RURAL SERVICE CENTRE (HUB) 

© RURAL SERVICE CENTRE (SATELLITE) 
(§> LONGER TERM NODES 


FUTURE MOBILITY ROUTE 
LOCAL COLLECTOR 
REGIONAL ACCESSIBILITY 
REGIONAL MOBILITY 
RURAL ARTERIAL 
URBAN ARTERIAL 


Existing Nodes, Corridors, Urban Arterial, 
Rural Arterial and Local Collector 


uMlalazj 


LOCALITY MAP - KWADUKUZA MUNICIPALITY (KZN292) 


Draft KwaDukuza Municipality 2016-2017 Integrated Development Plan 




For the structuring of capital investment, the KwaDukuza SDF identifies that the distribution of services within KwaDukuza 
must be oriented towards meeting a range of related performance dimensions where these include nodes, corridors. Urban 
arterial, rural arterial and local collectors. 

These include the following: 

• Increasing densities and promoting compactness in order to improve thresholds of support, and subsequently the 
range and overlap of facilities and opportunities; 

• The spatial distribution of services should target the highest levels of equity, and ease of access, across a range of 
scales; 

• The provision of services should seek to bring together different elements of capital investment in a mutually 
supportive structure to stimulate a greater response over time; 

• Investment should allow for the integration of services to encourage multiple and shared use of facilities to 
maximise the use of limited resources; 

• The clustering of facilities and services should be promoted as a means of fostering choice and identity within 
identified urban nodal points; 

• In areas of higher densities, such as in established urban areas, the twinning of similarly scaled facilities across 
sectors 

• In areas of lower settlement density, the distribution of investment across a number of accessible points, as a 
means of promoting broader opportunity, should be explored. (Balance between accessibility and viability) 

• Notwithstanding areas of service specialisation, space standards that guide the delivery of services should seek to 
accommodate higher levels of integration and overlap, where the principle of mixed use should drive space 
utilisation and layout; 

• Facilities and services should respond to public transportation elements and related installations, rather than being 
imbedded in local areas; 

Further to the above as stipulated in the KwaDukuza SDF: 
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The ability of nodes to grow in size and complexity is influenced by a range of factors, including: 

• Degree of connectivity with the regional and adjoining context; 

• The level of accessibility to the node (i.e.: hierarchal level of Inteceptory routes that have given rise to the node, 
etc.); 

• Existence of specific constraints to growth (Environmental constraints, etc.); 

• The layers of threshold of support related to the node; 

• The economic base, and inherent potential for growth and Investment (Bid-value) 

It should be considered that over and above the strategic nature of promoting Mixed Use Development in the Mixed Use 
Regional Nodes of KwaDukuza there are aspects related to strategic policy documents that have since been adopted by 
council. These documents are Inter-alia the exiting Spatial Development Framework and further give sense and meaning the 
notion of further developing the Mixed Use Regional Nodes of KwaDukuza. 

The KwaDukuza CBD Regeneration Study which was a specific study related to the principles inherent to the current SDF 
states the following in terms of correlation to the KwaDukuza Municipality Spatial Development Framework: 

MIX OF USES 

• The current land use within the CBD and the stipulated zoning controls according to the KwaDukuza data do not 
correlate; 

• Future development planning should continue to encourage a dynamic mixed use environment. 

ECONOMIC PROFILE 

The important economic considerations that are taken into account during this study are; 

• The competitive position of the CBD in relationship to the other developments that are taking place in iLembe and 
surrounding municipalities; 

• The role of the formal and informal economy within the CBD 

• The role of economic activities such as commercial and office developments, light and service Industry; 

• Role of historic sites and tourism areas within the CBD 

• Positioning of KwaDukuza within the local and district economies 

• The establishment of an environment conducive to economic development including safety and security, health and 
welfare, education and training 

COMPETITIVENESS OF THE CBD 

• The CBD has a wide variety of goods and services but there is a need for investment in, and promotion of business 
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• Incentives need to be created to attract new business 

• Need for greater security to attract more shoppers 

• Need for space for expansion of business 

• Need for more accommodation faciiities 

FACILITIES MISSING IN THE CBD 

• Demand for more chain retail stores and food outlets in the CBD 

• Demand for greater sporting and recreational facilities 

• Need for more public toilets and parking in the CBD 

BUSINESS TRENDS 

• Majority of businesses are facing a decline in customers and turnover due to cost of living; economic decline; 
crime; lack of parking facilities and promotion of the CBD 

• Many businesses are willing to expand within the CBD given the provision of additional space or a shopping centre 

• Most businesses are facing large competition from other businesses within the CBD while many are facing 
increasing pressure from other businesses outside the CBD (Ballito & Umhianga) 

The above applies to the Mixed Use Regional Node as identified in the KwaDukuza SDF for the town of KwaDukuza. 
Further aspects related to the Mixed Use Node are detailed in the KwaDukuza CBD Regeneration Study. 

In relation to the Mixed Use Regional Node for the KwaDukuza CBD there are two projects in the pipeline which are aligned 
to the SDF and other council policies. These projects are namely the Golf course redevelopment Project and the 
KwaDukuza Town Taxi Rank. Both these projects fall within the ambit of structural capital investment as they fall within the 
identified Mixed Use Regional Nodes. 

The adopted KwaDukuza Southern Local Area Plan also is informed by the current SDF where the following have been 
identified in the framework: 


Framework Informants 

The distribution, mix and intensity of land uses and activities needs to be guided to address social, economic and 
environmental objectives. Core objectives of the KwaDukuza SDF are to structure capital investment (see below) and to 
manage growth and development. 


SDF Objective - Structure Capital Investment 

• Increase thresholds of support in sparsely populated areas (around local/ service nodes) 
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• Ensure that public spatial Investments directly address areas of need (economic, service and social) 

• Improve sustainability of urban facilities in existing settlements and new growth areas 

• Elicit private investment through targeted interventions in high potential growth areas 

The Land Use Framework builds on the SDF objectives and identifies the critical elements within the GCA that are integral 
to structuring capital investment and managing growth and development. The Land Use Framework also has a key role to 
play In supporting the LEAP objective to encourage a spatial transition from “fragmented, sprawling, chaotic, two-worlds, 
private transport, car-orientated and low mobility” to “Integrated, compact, well-managed, public transport and transit 
orientated and high mobility”. 

Framework Objectives 

The objectives of the Land Use Framework are as follows: 

Develop a Network of Social and Economic Activities 

Establish a system of activity nodes and spines within the GCA that will accommodate a mixture of economic activities, 
community facilities and/or higher intensity residential and agricultural activities. These activity nodes and spines are critical 
in that they provide favourable locations for community economic development initiatives and community facilities that are 
accessible to and support adjacent communities and passing trade. Key aspects include: 

• Establish a Mixed Use Mobility Corridor along the R102 providing access to adjacent Activity Nodes and 
Development Areas - the corridor should respond to adjacent thresholds with: industrial, business and mixed 
uses in the Compensaiton area to the south; residential and community uses in the Shaka’s Head area; industrial 
and business uses north of Shaka’s Head; and mixed use, residential and community uses in the Umhiali area. 

• Establish an Activity Spine System parallel with the R102 to structure Development Areas - establish a 
system of parallel activity spines parallel with the R102 to structure, provide access to and integrate development 
and to protect the mobility function of the R102. 

• Establish an Activity Spine and Nodes parallel with the R614 - to provide a linkage between Wewe and 
Driefontein, to open up opportunities for settlement growth and the development of local nodes and to protect the 
mobility function of the R614. 

Establish a Hierarchy of Activity Clusters and Areas 

The development of a network of social and economic activities should be structured according to an appropriate hierarchy 
to ensure a suitable range of locational options are provided for different types of activities and to guide higher order 
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economic activities and sociai faciiities into the most accessibie iocations and iower order facilities ciose to the residential 
areas they support. 
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Urban Arterial 

The R614 and R74 are described as higher order distributor routes that link together different elements within the corridor, 
most notably the regional Mobility and Regional Accessibility routes. These routes provide higher level accessibility to main 
development areas, are characterized by higher intensity development and consist of concentrations of activity at 
interchanges. 

Rural Arterial 

The R74 and R614 are also Identified as key movement routes that link the future growth and development opportunities of 
the corridor structure to the traditional rural settlements. Whilst these routes are thus key elements In correcting inequalities 
and shortfalls In terms of urban services, they do not themselves constitute development or activity spines, given that their 
focus is more on connecting specific focal points or nodes with the larger development context. They are, however, critical 
public transport routes. 

Local Collector 

The P103 and other P routes provide access to more localized settlements, tying them into the broader urban system. 
Lower intensity non-residential developments are presented with access along these routes and higher density residential 
clusters at key points. 

2.1.5. BROAD LAND USES 

The broad land use pattern that characterizes KwaDukuza is dominated by agricultural activity, in this case sugar cane 
cultivation, which comprises over 84% of the total land area. Urban related development within KwaDukuza, both formal and 
informal, constitutes less than 5% of the total land area. The remaining land portions, after urban and agricultural activities 
have been taken into account, comprise a range of underdeveloped patterns, with recognized ecological or environmental 
resources. 

The Spatial Development Framework which was recently completed found the following: 

• New Urban Centres, comprising relatively recent higher intensity developments, predominantly retail centres, in 
growing settlements; 

• Suburban settlement, mainly within established urban centres such as KwaDukuza Town; 

• Old “Township”, low to medium density, lower Income residential areas, generally dislocated from main urban 
opportunity; 

• New “Township”, recently developed low to medium density, lower income residential areas, often as deposit to 
existing settlements, and often with the same degree of dislocation from urban opportunities; 

• Urban Core, representing the business and mixed use fabric of larger towns and settlements within KwaDukuza, 
such as KwaDukuza Town; 


Draft KwaDukuza Municipality 2016-2017 Integrated Development Plan 


• Agricultural Settlement, generally around main roads and service centres serving extensive agricultural areas, 
characterized by very low residential densities; 

• Higher density suburbia, comprising mainly cluster or townhouse types of development, in growing areas; 

• Informal settlement, generally close to existing employment and/or activity centres; 

• Lifestyle residential developments, such as those in and around Zimbali, characterized by low density, high cost 
development, often associated with environmental or recreation resources; 

• Traditional rural, a less formal pattern of settlement generally some distance from the main urban settlement areas, 
governed by tribal tradition and tenure, with a strong subsistence base (Livestock and crops); and 

• Traditional peripheral, a less formal pattern of settlement closer to urban settlements, characterized by higher 
densities, and higher growth patterns, but still governed by tribal tradition and tenure. 

2.1.6. SPLUMA IMPLEMENTATION 

The KwaDukuza Municipality has implemented its administrative systems related to the Implementation of SPLUMA. At 
present the KwaDukuza Municipality has gazetted its SPLUMA bylaws and is already accepting applications via the 
SPLUMA. In relation to the operations aspects related to the implementation of SPLUMA. The delegations aspect related to 
the implementation of SPLUMA as an annexure. 
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2.1.7. LAND OWNERSHIP 

Much of the land ownership in KwaDukuza is privately owned land. There are very few properties that are under public ownership. A large amount of land is used for 
agriculture of which the dominant agricuiturai use is the cuitivation of sugar cane though it is disappearing as there are a lot new developments coming up in these 
areas. 
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2.1.8. SPATIAL MANAGEMENT SWOT ANALYSIS 



STRENGHTS 


WEAKNESSES 

1. 

Consolidation of a number of towns into clusters allows each 

1. 

The major nodes of Ballito and KwaDukuza Town, 


town to consist of a sufficient threshold to support an 


as well as uMhIali, are not clearly identified as 


appropriate level of facilities in a node, to service its immediate 


nodes; 


population and achieve sustainability; 

2. 

The remaining nodes are demarcated, although 

2. 

Each town “cluster” integrates and consolidates a “coastal” 


the form/ size / role that they take is not clear; 


town and an “inland” town; 

3. 

The area west of Compensation is located some 

3. 

Linear development links the towns to each other so that all 


distance away from the transport corridor; 


residents are within walking distance of a major road and 

4. 

A cluster of development around a small node 


public transportation; 


west of uMhIali is located around a future 

4. 

The major linear system is along the R1 02 that connects the 


intersection, but does not have a substantial 


various nuclei to each other, i.e. the commercial nodes and the 


threshold of support; 


employment (industrial) nodes; 

5. 

The areas identified for potential densification 

5. 

Major (commercial) nodes are located at approximately 5km 


include areas of existing residential development; 


distance apart so that all residents are within 2.5 km of a major 


industrial development; areas on both sides of the 


node and the facilities provided; 


railway line; and implies significant redevelopment. 

6. 

There is an implicit Urban Growth Boundary (UGB) that will 


which may not be appropriate in some areas. 


manage and constrain development to support the underlying 

6. 

It is not clear whether topographic features have 


concept. 

7. 

been used as criteria for locating some forms of 
densification. 

The spatial location of existing social/ 
administrative facilities (police stations, health 
facilities, administrative facilities, education, etc.); 
and their relationship to existing concentrations of 
population are not explicitly detailed; and 



8. 

In some cases, areas identified for industrial 
development have been identified across existing 
residential development. 


OPPORTUNITIES 


THREATS 

1. 

The municipality is located between 2 of South Africa's biggest 
ports; 

1. 

Climate change. 

2. 

The close proximity of the planned new airport (King Shaka 

2. 

Inadequate and aging infrastructure. 


International Airport) and the related Dube Trade Port presents 
significant development opportunities; 

3. 

Environmental degradation i.e. biodiversity loss 

3. 

The potential for tapping into the growing tourism industry, 
driving tourism growth through access to international flights 
and accommodating increased passenger demand; 


and loss of conservation value. 

4. 

The potential for tapping into the increasing growth and 
sophistication of the Global Logistics market, creating air 
freight logistical efficiencies and stimulating growth in 
competitiveness in global supply chains; 



5. 

Supporting high value manufacturing, value added logistics 
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and export perishables production with ICT support and 
coordinated government services in one place; 

6. Attracting a wide range of investors, operators, users and 
tenants, with world class facilities; 

7. Socio-economic benefits for KwaDukuza could include growing 
employment, increasing empowerment, alleviating poverty and 
providing broad access to infrastructure. 

8. Ballito and environs, is likely to gain added development 
impetus as an established high income residential area with 
high end services, industrial areas, etc. 
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C 2.2: ENVIRONMENTAL ANALYSIS 


C2.2.1. ENVIRONMENTAL ANALYSIS 

KwaDukuza Municipality has experienced changes in its natural environment over the year; this is due to economic 
development that led to the change in land cover from coastal dune grassland and lowland forest to being largely dominated 
by sugar cane cultivation. Habitat destruction, degradation, illegal activities and pollution has negatively impacted on the 
natural environment, untransformed land is identified as. These patches represent either suitable available habitat of an 
important species, a threatened vegetation type in itself or an area offering important ecosystem services’ (201 3). The 
KwaDukuza Municipality Biodiversity Open Space Management Plan seeks to identify, map and classify untransformed land 
in the municipality on a fine scale. 

The region is characterized by a range of topographic and water based systems. The major river systems have defined a 
series for the region as a whole, and have played a key role in influencing patterns of settlement and development, primarily 
through their influence on movement infrastructure. These systems, and the related topographic features have contributed 
to the configuration of growth and development within the region, and have influenced the emergence of the pattern of 
settlement, in the form of spaced concentrations of activity clusters along the coastal edge, drawing on the scenic and 
environmental value, as well as along the inland axis, where the movement infrastructure has influenced the location and 
intensity of activity nodes. 
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LOCALITY MAP - KWADUKUZA MUNICIPALITY (KZN 292) 
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2.2.1 .1 HABITATS 

KwaDukuza municipality has a total of 73 497.2 Ha, of which only 17 949.6 is untransformed (24.4%). The level of 
transformation by cultivation has left great concern on the municipality to conserve what remnant habitats that may remain 
the municipal area (BosMap 2013)._ln its pre- development/ transformation stages KwaDukuza typical land covers and 
features would have included a mosaic of large areas of coastal belt grassland, interrupted by forest patches (particularly 
on the south facing slopes), wetlands and riverine vegetation. Larger, more contiguous forest patches would have 
occurred towards the coast, with a large dune and coastal lowland forest belt running along the immediate coastline, 
interrupted by grasslands and estuaries and their associated wetland vegetation. 

Transformation in the municipal area has resulted in major habitat loss and in order to attempt to conserve the remaining 
habitats and improve biodiversity in the region, known habitats in the region were identified and special features of similar 
character were used to define habitats in KwaDukuza with importance in terms of biodiversity and high conservation value. 
With natural vegetation being converted to other land uses at a high rate, the protection and efficient use of habitats is vital 
to avoid further irreversible degradation to the municipality’s biodiversity. The BOSMAP identifies priority areas, it is crucial 
to use maps of biodiversity priority areas to guide decisions about planned developments. 


Vegetation types and distribution that form specific habitats in KwaDukuza are mapped below as identified by KwaDukuza 
Biodiversity and Open Space Management Plan (BosMap) are as follows: 
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2.2.2. KEY HYDROLOGICAL FEATURES 
2.2.2.1. Rivers 

Several rivers flow through the area in a west-east direction into the Indian Ocean, these inciude, from the south to the 
north, the Tongati, the Mhlali, the Mvoti, the Nonoti, Zinkwazi which are quaternary catchments and on the northern 
boundary the Tugela (uThukela) which is the largest river in KwaZulu Natal. Major rivers and inter catchment linkages are 
highlighted showing connectivity in the KwaDukuza Biodiversity and Open Space Management Plan (BosMap), thus 
improving biodiversity planning in the area (view map below). 
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KWADUKUZA MUNICIPALITY 
KEY HYDROLOGICAL FEATURES 


INDIAN OCEAN 


Legend 


• rivers 

■ N2 national road 
I Wetlands 
I kdmbnd 
Cadastral 


Major rivers in KwaDukuza are moderateiy modified by high impact activities occurring aiong them and within them and as 
a resuit have been assigned the status of ‘vulnerabie’ in terms of the National Spatial Biodiversity Assessment. Other 
chailenges within KwaDukuza Rivers inciude, poliution, modification of watercourses by development, especially urban 
development, reduction in stream flow and invasion of riparian areas by invasive alien vegetation. 

The BosMap also provided the municipality with a water services assessment in terms of water supply (the actual features 
which supply water - rivers etc) and water regulation (the regulation of supply by the storage of water by features in the 
catchment - the sponge effect). By assessing both supplies over demand, KwaDukuza is able to focus on certain areas 
within the municipal area which must be prioritized for their ability to supply water in the area. 
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2 . 22 . 2 . Wetlands 

Wetlands are a vital component of the water resources system of the catchments which occur in KwaDukuza and fulfill a 
vital role In the correct hydrological functioning of the drainage systems within by retaining water and contributing to 
perennial flows, controlling erosion, removing silt load and other potential pollutants from the hydrological system. 

The biggest threat to wetlands in KwaDukuza is sugar cane cultivation as this affects wetland hydrology and functioning 
followed by fragmentation/ transformation due to developments and alien vegetation. As a mitigation factor the BosMap 
provided a strategic layer showing all major wetlands, their classification, connectivity, functional level and ecosystem 
service provided. The BosMap is a living document to be updated regularly as new detailed data becomes available e.g. 
new wetlands identified through of Environmental Impact Assessments. 


2.2.3. KWADUKUZA COASTAL AREA 


The coastal area of KwaDukuza contributes an enormous amount of tangible and intangible benefits to residents and 
visitors. These benefits cannot be measured in purely economic terms, and the protection, conservation and continued 
ecological function of the KwaDukuza coastal environment is an asset to the municipality and the country beyond 
measure. It is thus critically Important that the natural functioning of the KwaDukuza coastal system Is allowed to continue 
with minimum anthropogenic interference and that its coastal environmental assets are preserved and protected at all 
costs. The coastline of KwaDukuza comprise of sandy beaches, dune forests and rocky headlands. The demand for 
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sandy beaches and the pressure to provide space, adjacent to bathing beaches and other amenities, both for recreational 
activities and parking is growing. Degradation of the coastline has negative connotations to the tourism industry, which is 
considered crucial for economic development In KwaDukuza. 

As prescribed in the Integrated Coastal Management Act, No 24 of 2008 (ICM Act) KwaDukuza Municipality became the 
first municipality in the country to comply with the requirements which were; the development of a Coastal Management 
Programme (CMP). The programme as a policy document has been adopted by council in 201 1 . The second phase of the 
CPM was the development of the Coastal Development Management Tool. This tool will act as a guide for the Municipality 
and for stakeholders to determine and implement certain coastal planning with specific zoning, associated land use, 
setback lines and development controls. This is awaiting adoption by KwaDukuza and the final leg of public/stakeholder 
engagements to have the document finally complete. It under this study that there is an immediate need to develop 
estuary management plans, identify potential coastal protected areas, ensure protection of coastal corridor and links to an 
open plan system and EKZNW systematic conservation plan as well as identifying ecosystem goods and services 
assessment. 

2.2.3.1. ESTUARIES 

Estuaries have been highlighted as perhaps the most important biodiversity and ecosystem service features in the 
municipality. It is imperative that the functional zone of all estuaries be protected, that estuaries be considered when any 
development threatens the quantity and quality of water reaching them and that a formal estuary management plan be 
developed to safeguard the functioning of these important features. 

A detailed Estuarine Management Plan will be commissioned as required by the ICMA, KwaDukuza municipality is 
currently completing its second phase of the Coastal Management Plan due for close out in 2013. Currently, an estuarine 
management plan is being developed by the Zinkwazi Blythedale Conservancy for the ZInkwazi and Nonoti River 
estuaries. This project is a private initiative being managed in partnership by KwaDukuza Municipality. 


Table 1; Estuarine Category, DWA Reserve determination status Present Ecological Status (PES) and of estuaries within the 
KwaDukuza Municipality 


Estuary 

Category 

Size 

Estuary 

Area 

(ha) 

% area 

Catchmen 

t 

Area (ha) 

DWA Reserve 

Determination 

level and date 

Estuarine 

Manageme 

nt 

Plan 

PES 

uThongathi 

Temporarily 
open estuary 

M 

155 

17.5 

40 864 

Intermediate 

level RDM 

conducted 2007 

N 
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uMhIali 

Temporarily 
open estuary 

L 

134 

15.1 

24 939 

- 

N 

C 

Bob's Stream 

Temporarily 
open estuary 

S 

3 

0.3 

309 

- 

N 

C 

Seteni 

Temporarily 
open estuary 

S 

5 

0.6 

787 

- 

N 

C 

uMvoti 

River mouth 

L 

230 

26.0 

273 887 

- 

N 

D 

uMdIotane 

Temporarily 
open estuary 

S 

3 

0.4 

3 368 

- 

N 

B 

Nonoti 

Temporarily 
open estuary 

M 

145 

16.4 

17 531 

- 

N 

C 

Zinkwazi 

Temporarily 
open estuary 

L 

211 

23.8 

7 790 

- 

N 

C/D 



This is in evidence with oniy one reiativeiy smaii Mdiotane estuary (3 ha) being considered to currentiy exist in a 

B category (largely natural with few modifications) or Good condition. This only comprises 0.4% of the estuarine habitat 
within the municipal area. No estuaries couid be rated in an A category or Exceiient condition and no estuaries have any 
formal protection. Four of the systems Umhiaii, Bob’s stream, Seteni and Nonoti are currentiy sitting in a category C or 
Fair condition which contributes 31% of the totai estuarine and a total area of 288ha. The remaining three are considered 
to be in poor to highiy degraded condition i.e. Umvoti, uThongathi and Zinkwazi. 


Temporarily open 


Estuarine 

Category 


River mouth 






0 20 40 60 


80 


□ Near Pristine 

□ Good 

□ Fair 

□ Poor 

■ Highly 
degraded 


The percentage of estuarine area by estuarine category and health status within the KwaDukuza Municipality 
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2.2.4.. PROTECTIVE AREAS 

While there are no formally protected areas In KwaDukuza, however, there is a privately owned Natural Heritage Site 
(SANHS 166), which encompasses the Umvoti Estuary. This area has been deemed an Important Birding Area (IBA, No. 
73). The area is relatively large and is comprised of a number of habitats, namely, reed beds, grasslands, mudflats and 
coastal forest. This area has been identified by the Avian Demography Unit, from UCT as an area critical for conservation 
action. In addition to the wide variety of habitats this area is also home to the highly threatened and endangered Spotted 
Ground Thrush (Zoothera guttata). 

2.2.4.1. Conservancy Areas 

A number of conservancy areas exist within the KwaDukuza Local Municipality, namely the Addington Conservancy. 

Natural areas occurring between Rodger Stewart and Prince's Grant Golf Estate. 

Mbozambo wetland (created by Sappi) 

2.2.4.2. Potential Areas of Conservation 

Other areas showing the greatest potential for conservation are positioned to the north of Tinley Manor, as well as the 
rocky cliff habitat common to the areas between Thompson’s bay and Salt Rock. 

2.2.5. BIODIVERSITY 

The natural biodiversity of KwaDukuza Municipality is strongly linked to two main vegetation biomes, namely the Forest 
Blome and the Indian Ocean Coastal Belt Biome. A range of alien species make up another component of the biodiversity 
of this area. These biomes are comprised of different vegetation types, differentiated by their typical botanical 
characteristics and structure. Within the matrix of vegetation types, a wide variety of species are encountered from plants 
through insects to birds and mammals. Each of these species forms an integral component of the biodiversity of the area. 
The biodiversity priority areas for the municipality were assessed by determining habitat patch irreplaceability 
(‘importance’) and the summed irreplaceability (‘priority areas’) of all patches through the use of C-Plan conservation 
planning software. 
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The outputs of this process are illustrated in Figure 6 (summed irreplaceability) and Figure 7 (ecosystem 
services) below: 
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2.2.6.CLIMATE CHANGE 


Climate change continues to cause a number of challenges for KwaDukuza Municipality, linked to impacts such as 
increased temperatures, extreme weather conditions (flooding and drought), sea level rise and climate consistency. 


Following from the 21®' session of the UNFCCC Conference of Parties (C0P21) outcome: Paris Agreement and the 
Compact of Mayors, local governments are recognized as essential actors in fast tracking transformative action in the 
urban world, hence KwaDukuza Municipality is one of the first local municipality in South African who have declared their 
intent to comply to the Compact of Mayors which serves as a re-affirmation of our commitment in the fight against climate 
change. Moreover, to respond to climate challenges, KwaDukuza Municipality developed and adopted Climate Change 
Response Strategy in July 2013. The strategy incorporates Climate Change Adaptation and Mitigation responses around 
four themes: Natural system; Built system; Socio-Economic system; and Governance. Climate Change Adaptation could 
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be defined as making sure that existing development, activities and services are able to cope with the environment that will 
result as the climate changes. Climate Change Mitigation refers to two specific aspects (decreasing usage & reducing 
intensity) that when embraced together can lead to growth while reducing emissions. 

Within iLembe District, KwaDukuza Municipality is one of two coastal local municipalities and coastal vulnerability index 
findings indicated that KwaDukuza Municipality has many high risk areas (43%) such as KwaDukuza’ s coastline. This 
strategy continues to highlight climatic changes expected within KwaDukuza region through using the climate change 
scenario modelling assessment that considered impacts associated with five key climate variables (precipitation; potential 
evaporation; hydrological systems; agricultural systems; and human settlements) which are expected to change over time 
as a result of climate change. From present Into the next 40 years or so, the projected increases in rainfall for the 
KwaDukuza area bode well from a water resources availability perspective and from that of potentially Increased crop 
yields, especially In drier years and in the drier months. On the negative side are possible increases in flooding and 
sediment yield as well as inundation of agricultural lands adjacent to rivers. The monthly potential evaporation is predicted 
to increase by 8 to 12 % over the next 40 years and this increased evaporation is likely to Impact water bodies which 
already see relatively high evaporative losses, sugarcane irrigators as they will have to purchase more water for their 
crops, and dry land (rain fed) farmers. 

Projected general increases in hydrological responses maybe viewed as both positive and negative with projected 
increases in base flows being positive in dry years when water is most needed, but with also an Increased risk of flooding 
being negative. Moreover, projected increases in sediments yields having multiple negative effects ranging from increased 
water purification costs to sediment polluted beaches keeping holiday makers away. A projected 50% increase in 
sugarcane yields as a result of the combination of projected increases in both temperature and rainfall, but an Increase in 
temperature also coincides with an increase in reproduction of sugarcane pests which means that yields can potentially be 
threatened and therefore Investment Into alternative pest control would have to be considered. In KwaDukuza area the 
comfort of tourists especially during holiday seasons and the comfort of manual labourers In sugarcane industry during 
harvest season. Future projections indicate that there will be decreases In partially comfortable days in January (summer 
vacation), April (Easter vacation), and little change In comfortable/ uncomfortable into the future for July (winter vacation) 
and September (Michaelmas break). 

Hence, KwaDukuza Municipality is building upon the OCRS for Mitigation Strategies and it has partnered with ICLEI Africa 
(2012 - 2015) as part of the global initiative of Promoting Urban Low Emissions Development Strategies (Urban LEDS) in 
emerging economy countries and integrates this into municipal planning and delivery. Urban LEDS defines a pathway to 
transition a community to a low-emission, green and inclusive urban economy, through its integration into city development 
plans and processes. 

Greenhouse Gas Inventory 

The KwaDukuza Greenhouse Gas (GHG) Inventory was conducted In 2013 using energy data from the 2012 calendar 
year as the baseline for the study. The GHG inventory is compliant with the international accounting protocols, techniques 
and methodologies for Local Government Greenhouse Gas i.e. Emissions Analysis Protocol (lEAP) and the Global 
Protocol for Community-Scale Greenhouse Gas Emissions (GPC). The result of the GHG showed that demand-side 
energy consumption by sector, transport is by far the biggest energy user, but in terms of emissions- residential (has the 
highest emissions), commercial and industrial all have a relevant role to play as depicted in the pie chart below: 



With the Greenhouse Gas Inventory (2013) identifying transport sector as the biggest potential to GHG emissions, mechanisms to 
minimise greenhouse gas emissions and plan for improved energy efficient transport systems are being investigated. 

2.2.6.1. Energy Consumption 

The results from the Greenhouse Gas Inventory show that everyone in KwaDukuza Municipality makes a contribution 
and everyone has a responsibility to reduce their emissions. The carbon and energy intensity in KwaDukuza is similar to 
that of like-sized municipalities, with similar economic activities, and demographics. More detailed statistics on the energy 
use and carbon emissions can be found in the detailed Greenhouse Gas Inventory Report, with high-level summary 
statistics in the infographic (Figure 41). 

2.2.6.2. Education Awareness 

KwaDukuza Municipality celebrates all Environmental Calendar Days as a form of education and awareness with schools 
and the community by conducting educational tours, educational talks, competitions and excursions. It supports Eco- 
schools and Schools Environmental Education Programme (SEEP) in partnership with the Department of Economic 
Development, Tourism and Environmental Affairs. Workshops for educators are conducted to capacitate them on their 
action plans when it comes to implementing environmental programmes in the schools. KwaDukuza Municipality has a 
fully functional Environmental Ward Forum which consists of 27 ward committee members each representing the 27 wards 
within the municipality. The Environmental Ward Forum convenes once a month to deal with current environmental 
community challenges. 

2.2.6.3. Partnerships 

The KwaDukuza Municipality has established a successful partnership with ICLEI Africa as part of the global local 
municipalities who are parts of the Urban LEDS project. The municipality joined ICLEI Africa as a full member for a period 
of 3 years commencing in August 2013. 

2.2.6.4. Strategic Environment Assessment 

Urban expansion and development is a requirement for the improvement of human standard of living and the economy 
however this can be achieved in a sustainable manner if it is based on appropriate consideration of coastal and 
biodiversity resources. The ILembe Environmental Management Framework and KDM BosMap have identified wetlands 
and watercourses in support of fauna and ground water recharge as well as corridors of important biodiversity and 
species migration. Estuaries are dynamic environments and prior inappropriate and inadequate town planning around the 
estuary and 100m of the high water marks and have caused fragmentation of the natural areas. BosMap identified natural 
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corridors for biodiversity and connectivity of natural areas. Invasive Aiien Species are threat to hydroiogicai and terrestriai 
ecosystems. 

2.2.7. SPATIAL AND ENVIRONMENT TRENDS AND ANALYSIS 

After the compietion of the SEA in 2008 there has been further deveiopment of policies such as the draft Coastai 
Management Pian (2011) and the BosMap (2013). Through the proactive nature and current climate change pressure the 
municipality deveioped a Ciimate Change Response Strategy in which currentiy the Municipaiity in partnership with ICLEI 
has identified their sources of GHG in the economy. The deveiopment of the Estuary Management Plan for the Nonoti 
and the Zinkwazi River of which the finai product wiii be the poiicy of the municipaiity which expands the municipaiity’s 
naturai corridors and protection zones. 

2.2.8. ENVIRONMENTAL SWOT ANALYSIS 


STRENGTHS 

“Green” wedges separate the towns and maintain 
environmentai integrity. 

BosMap, CCRS, EMF, draft CMP and GHG Inventory 
for the management of environmental assets 

Cooperative governance between spheres of 
government 

Environmentai pians/programmes are mainstreamed 
into the spatiai planning tools such as the SDF 

WEAKNESSES 

The schematic edges of potential future development do not 
appear to be well aligned with existing development areas or 
with river/ flood line/ service catchment demarcations. 

Inadequate financial resources to speedily implement 
recommendations of environmental sector plans 

Few remaining natural areas. 

OPPORTUNITIES 

THREATS 

Urban Low Emission Deveiopment Strategy. 

Climate change. 

Preserve sense of piace. 

Biodiversity loss. 

Stable Climate. 

Loss of natural assets such as coastal dunes, natural 

Unexpioited heritage market. 

grassland and sugar cane, to development. 

Increase the number of protected areas. 

Habitat and vegetation destruction; 

Development pressures may promote environmental 
degradation if not properly facilitated. 

Climate Change 

Wetlands Degradation 

Invasive Alien Species 

Biodiversity loss 

Loss of dunes and coastal forests 

Developments in coastal ribbon threatening high agricultural 
potential land. 
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Sector Plan 

Completed 

(Y/N) 

Adopted 

(Y/N) 

Status Quo 

KwaDukuza 

Yes 

Yes 

KwaDukuza Municipality identified the need for an SEA in order to 

Municipality 

Strategic 

Environmental 

Assessment 

(SEA) 


2008 

assess the environmental implications of the KwaDukuza IDP, to 
determine the ability of the environment to sustain the 
development currently taking place in the Municipality and to 
identify the environmental opportunities and constraints within the 
Municipality. It is a tool used at a strategic planning phase where 
other tools such as the Environmental Impact Assessments are 
employed by KwaDukuza to manage project specific issues 
forming a foundation layer for strategic planning. 

Coastal 

Yes 

Yes 

As prescribed in the Integrated Coastal Management Act, No 24 

Management 

Plan (CMP) 


2011 

of 2008 (ICM Act) KwaDukuza Municipality became the first 
municipality in the country to comply with the requirements which 
were; the development and adoption of a Coastal Management 
Programme (CMP). The second phase of the CPM was the 
development of the Coastal Development Management Tool. This 
tool will act as a guide for the Municipality and for stakeholders to 
determine and implement certain coastal planning with specific 
zoning, associated land use, setback lines and development 
controls, the inclusion of the Development Management Tool has 
acknowledge the change in the NEMA Environmental Impact 
Assessment 2014 regulations but has also allowed leverage for 
future amendments. This is awaiting adoption by KwaDukuza and 
the final leg of public/stakeholder engagements to have the 
document finally complete 

KwaDukuza 

Yes 

Yes 

In line with Climate Change COP17 conference held in Durban in 

Climate Change 
Response 

Change (CCRS) 


2013 

2011, KwaDukuza Municipality undertook to make its commitment 
in fighting the impacts of climate change bearing in mind that as a 
growing municipality under immense development pressure; 
KwaDukuza must aim at creating a climate-resilient and low- 
carbon economy and society by building resilience to the effects of 
climate change through the reduction of greenhouse gases. 

The Urban Low 

Yes 

Yes 

The Urban Low Emissions Development Strategy (Urban LEDS) 

Emissions 

Development 

Strategic 

Framework and 
Action 

Plan(Urban 

LEDS) 


2015 

builds from the CCRS strengthening it with strategic vision 
statement linked with the IDP. The main objective of the Urban 
LEDS is to enhance the transition to low-emission urban 
development in municipalities in emerging economy countries. 
Progress thus far; 

KwaDukuza Low Emissions Development Strategic Framework 
and Action Plan has been completed and was adoted in 2015. 
The action Plan will feed into the municipal IDP, SDBIP, and 
Departmental performance management system. The Urban 
LEDS was fully funded by European Union through ICLEI Africa. 

KwaDukuza 

Yes 

Yes 

The plan Is done by Identifying, mapping and classifying 

Biodiversity and 
Open Space 

Management 


2013 

untransformed land in the municipality at a fine scale.This planis 
an element of the Municipality’s IDP and located at a level 
between the SDF and LUMS. The plan assists the municipality in 
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Plan (BosMap) 



classifying and managing areas important for biodiversity 
conservation and provision of ecosystem services. This plan is a 
decision makim ng tool that informs the decisions regarding 
development and conservation in KwaDukuza Municipality. 

KwaDukuza 
Greenhouse Gas 
Inventory 

Yes 

Yes 

Greenhouse Gas (GHG) Inventory 2012 which is an accounting of 
greenhouse gases emitted to and removed from the atmosphere. 
The KwaDukuza GHG Inventory is complaint with the international 
accounting protocols, techniques and methodologies of both 
International Local Government Greenhouse Gas Emissions 
Analysis Protocol (lEAP) version 1.0 and the Global Protocol for 
Community-Scale Greenhouse Gas Emissions (GPC). 
KwaDukuza Municipality is in the process of reviewing their GHG 
Inventory using the base year 2014 data. 

Greenbuilding 
Guidelines for 
KwaDukuza 

Yes 

Yes 

2015 

The aim of this document is to provide an easy to use reference 
document for the municipality and building professions! and users. 

It is not intended to be exhaustive, but rather address the key 
issues generating the most widespread benefits in terms of 
operating costs, user amenity and the environment. 

Ultimately, this set of Green Building Guidelines is one of the tools 
needed and available to achieve better buildings and better 
spaces for people to live, work and play- to restore and enhance 
our environment, our people and our economy. 

KwaDukuza 
Municipality Draft 
Environmental 
Policy 

Yes 

No 

The Environmental Policy, is a statement of intent towards 
KwaDukuza Municipality's objectives regarding its environment, it 
form the basis for sectorial policies, strategies and programmes to 
ensure that the principles of sustainability are adhered to and a 
community-ecosystems-based-adaption (CEBA) approach be 
followed under which humans and nature can co-exist for the 
benefit of present and future generations. 

Estuary 

Management 

Plans (EMP) 

No 

No 

EMPs have commenced for the Nonoti and Zinkwazi Estuaries 
early 2014 of which both are still at the assessment stage. They 
are funded through the public private partnership between the 
municipality and the Zinkwazi Blythdale Conservancy. 
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C 2.3.: DISASTER MANAGEMENT ANALYSIS 


2.3.1. MUNICIPAL INTEGRATED INSTITUTIONAL CAPACITY 

The Disaster Management Unit presently falls within the Municipal Services Department. There are incumbents who are 
holding the posts of Manager (Acting) and Disaster Management Officer. This Department reports to the Municipal 
Services Portfolio Committee. 

The Disaster Management Unit of the Municipality deals with both pro-active and reactive disaster management issues 
and encompasses more than the department which is responsible for the function. Other structures within the municipality 
that support the function of Disaster Management Unit are: 

• Municipal Disaster Management Advisory Forum 

• Disaster Management Executive Committee 

• Interdepartmental Disaster Management Committee 

• Departmental and local municipality planning groups 

• Preparedness planning groups 

• Joint response & relief management teams 

• Recovery & rehabilitation project teams 

• KwaDukuza Joint Operations Centre (JOC 

2.3.2. RISK ASSESSMENT 

KwaDukuza is susceptible to disasters and it has experienced a number of disastrous situations in recent years. The fact 
that the number of shacks is increasing in the area, means that KwaDukuza will always experience these types of 
disasters, especially fires and flooding. The other factor that makes things worse , are the RDP houses that are built in 
wetland areas , for example Groutville Priority areas land 5 and other settlements are situated in water catchment areas. 

The following disaster hazards were identified during a risk assessment process conducted throughout the KwaDukuza 
Local Municipality during 2015. The following priority disaster risks were identified for the KwaDukuza Local Municipality 


Consolidated list of hazards 2015 according to priority 

Strong Wind 
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2.3.3. DISASTER RISK REDUCTION 

After analysis of the likelihood, severity, vulnerability and the capacity to cope with the various hazard events the project 
team identified that risk reduction and preparedness, projects and plans need to be developed for all hazards identified. 
Updated information has also been reviewed as well as CIS maps drafted to illustrate the locations of vulnerable 
communities. The GIS maps that have been prepared provide more insight into the location of hazards within KwaDukuza. 
Such maps help to identify which vulnerable communities are most at risk to which hazard i.e. proximity to potential 
hazards like rivers/ water sources, which could increase vulnerability to floods, waterborne diseases and water pollution. 

Below are the prevention and mitigation programmes /projects identified by KwaDukuza Municipality: 





Develop severe weather early warning systems 
Focus on indigenous knowledge 

Implement storm measures such as wind breaks in high risk areas 
Develop a Drought Management Plan 

Awareness campaigns to educate communities on ways to reduce the impacts 
of drought and to save water 
Immunisation of animals 

Develop severe weather early warning systems - Monitor dam and river levels 
as well as water usage 

Repair and maintain leaking infrastructure e.g. standpipes 
Develop severe weather early warning systems 
Install Lightning conductors 
Focus on indigenous knowledge 

Awareness campaigns to educate communities on ways to reduce the impacts 
of lightning 


7 ^ 
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The risk reduction programmes and projects must be budgeted for in terms of the operating and capitai budgets of the 
municipality. Where the proposed project falls outside the mandate of the municipality, the municipality must establish a 
iobbying and monitoring mechanism to motivate the need for the project in the correct governmental or societal sector and 
to track progress on the project. Other projects may be executed on a partnership level. 

2.3.4. RESPONSE AND RECOVERY 

KwaDukuza responds to incidents of disaster such as fires, heavy rains, strong winds lightning etc. on a regular basis. 
With the assistance of the iLembe District Disaster Management Centre KwaDukuza Municipality provides emergency 
relief items such as food parcels, blankets, tents and plastic sheeting to poor affected households. It also refers destitute 
families affected by disasters to the Department of Social Development which hands out vouchers to such families. When 
the electricity box is damaged, KDM’s Disaster Management Unit requests the Electricity Department to replace the box at 
no cost to the consumer in cases where the family cannot afford to pay 

During response and recovery operations the relevant disaster preparedness plans of the municipality are executed by the 
disaster management structures. 

2.3.5. TRAINING AND AWARENESS 

Risk Reduction awareness campaigns are conducted in schools and communities in partnership with the ILembe District 
Disaster Management Centre and KwaDukuza Fire and Rescue Services. Pamphlets and other information leaflets are 
handed out in community gatherings. 

2.3.6. FUNDING ARRANGEMENTS 

KwaDukuza Municipality’s Disaster Management Unit makes use of the internal operating and capital budget to fund its 
operations. 
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C2.3.7. DISASTER MANAGEMENT SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 

• Strong support from political office-bearers, 
senior Management, sister departments and 
iLembe District Disaster Management Centre. 

• Disaster Management Advisory Forum 

• Inter-Departmental Disaster Management 
Committee 

• Inadequate budget 

• Lack of storage space for storing relief items 

• Lack of well-equipped office space 

OPPORTUNITIES 

THREATS 

Strong political will-power. 

Lack of contingency plans in the case of a major disaster. 
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C3. MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 
ANALYSIS 


3.1. MUNICIPAL TRANSFORMATION 

The aim of KwaDukuza Municipality’s institutional development transformation programme is to change the institutional 
arrangements, processes, managerial practices, corporate culture and in developing a renewed cadre of local 
government. The ultimate aim of all this is to improve organizational performance and to enhance service delivery. For this 
strategy to be successfully implemented, KwaDukuza Municipality shall place more emphasis and focus on the following: 

• Conducting of the work study in order to align stuff competency to suitable positions with an aim of creating a 
situation whereby there is a maximum productivity by all workers. 

• Gearing KwaDukuza Municipality to a high performance culture. 

• Measuring improvement in stuff productivity and service delivery. 

• Investigating alternative service delivery mechanisms. 

• To investigate ways to bolster, improve and increase levels of stuff morale 

• Identifying areas of intervention that will have the greatest impact on stuff loyalty and productivity, areas that shall 
be then addressed or implemented across the organization. 

• Cascading of individual performance management systems to the level of supervisors, izinduna, foreladies and 
foremen. 

• Dealing head on with staff discipline, low worker turn out etc. 

• Implementation and measuring of employee assistance programme across the organization. 

• Introducing and enhancing monitoring and evaluation mechanisms for the entire organization. 

3.1.1. HUMAN RESOURCE STRATEGY 

Human Resource Strategy of KwaDukuza Municipality aligns with the iLembe Family Human Resources Strategy that was 
approved in August 2015. It also provides focuses on addressing the shortcomings in terms of the SALGA Maturity Level 
Outcomes. KwaDukuza Municipality achieved a maturity rating of level (0) for the entire Human Resource Management 
function which is an entry level and ad hoc performance. The strategic goal and objective of the KwaDukuza Human 
Resources Management and Development Strategy is to build and strengthen the administrative and institutional 
capability of the municipality by implementing the hereunder listed goals: 
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• To promote and enhance our competitive total rewards package to recruit and retain top talent. 

• To support the talent development of our employees through professional development, career development, and 
improved performance management. 

• To promote the achievement of work life balance and wellness in KDM employees. 

• To deliver services, programmes, and communications which are highly valued by our prospective employees, 
current employees, and retirees. 

• To foster a diverse and inclusive municipality with a positive work environment. 

• To compete for top talent with effective recruitment strategies and efficient recruitment processes. 

3.2. ORGANIZATIONAL DEVELOPMENT 

3.2.1. INSTITUTIONAL ARRANGEMENT 

After the 2011 Local Government Elections, KwaDukuza Municipality’s wards were increased from 20 to 27 wards while 
councilors increased from 37 seven to 53. KwaDukuza Council meets on a monthly basis while the EXCO meets twice a 
month. Members of the public and media are also encouraged to attend some Council meetings. KwaDukuza Council's 
Portfolio Committees set policies and guidance towards the implementation of all KwaDukuza Council delivery. 

These portfolio committees are structured as per the national guidelines. Each Portfolio Committee meets once per month. 
Their core function is to look at specific issues that relate to each portfolio committee, research those issues and find all 
the necessary facts before these issues are discussed by Councilors that sit in each of the portfolio committees. The 
portfolio committees deliberate issues and then make recommendations to EXCO and the full Council, for the latter to take 
decisions. The five portfolio committees, as gazetted, are as follows: 

Local Public Administration and Human Resource Portfolio Committee; 

Economic Development, Planning, Community Development and Housing Portfolio Committee; 

Amenities and Safety, 

Finance Portfolio Committee 

Infrastructure and Technical Portfolio Committee 


r 
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KwaDukuza’s Governance Framework is as depicted in the diagram beiow. 


Council 


Section 70 

Portfolio Committees 

• Local Public Administration& 
Human and Resources 

• Infrastructure & Technical 

• Economic Development &Planning 

• Amenities and Security 


Section 79 
Committees 

• Performance Audit Committee 

• Audit Committee 

• Municipal Public Accounts 
Committee 

• Appeals Committee 

• Ethics Committee 


FIGURE 29 - KDM GOVERNANCE FRAMEWORK 


Schedule 1 

• Ward Committees 


3.2.2. COUNCIL SITTINGS 

The Council of KwaDukuza Municipality consists of 54 Councillors, 27 of whom were directly elected to serve on the 
Council. Membership of the Council is made up of:- 


a) 40 African National Congress Councillors; 

b) 4 Inkatha Freedom Party Councillors; 

c) 8 Democratic Alliance Councillors; and 

d) 2 National Freedom Party Councillors 


To ensure compliance with the legislative requirement the Council meets at least quarterly. However, in order to meet 
compliance requirements in relation to such issues as Budget approvals, mid-term Budget Reviews, Adjustments Budgets, 
IDP Reviews, Annual Report and Annual Report Oversight reviews, the Council effectively meets almost once every 
month. In order to optimise efficiency of operation the Council has reserved to Itself decision making powers on certain 
critical and strategic matters - such as considering the results of the provincial government’s monitoring of the Municipality, 
deciding whether to provide security for any of the Municipality’s debt obligations and deciding to recover unauthorised, 
irregular or fruitless and wasteful expenditure from the person liable for that expenditure. It has otherwise delegated to Its 
Executive Committee power to exercise all powers of the Council In respect of matters not specifically excluded from 
delegation in terms of Section 160 (2) of the Constitution and Section 59 of the Systems Act. 
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In order to facilitate maximum participation by Counciiiors in the decision making processes of the Councii and its 
Committees, ail Councillors are provided with copies of the agenda and minutes of all meetings of the Council, it’s 
Executive Committee, its Portfolio Committees and its Sub-Committees and Task Teams. 

3.2.3. EXECUTIVE COMMITTEE 

KwaDukuza Municipality has established an Executive Committee consisting of 10 Councillors. Although the manner in 
which the composition of the Executive Committees should be determined is not prescribed by legislation, when 
establishing the Executive Committee the Council was mindful of the provisions of Section 1 60(8) of the Constitution of the 
Republic of South Africa, which requires that:- 

“Members of a Municipal Council are entitled to participate in its proceedings and those of its committees in a manner 
that:- 

a) Allows parties and interests reflected within the Council to be fairly represented; 

b) Is consistent with democracy; and 

c) Maybe regulated by national legislation.” 

In keeping with the requirements of that Section of the Constitution, the Executive Committee was constituted on the basis 
of proportional representation, giving the following membership:- 
African National Congress: 7 Councillors; 

Inkatha Freedom Party Councillors: 1 Councillor 
Democratic Alliance: 2 Councillors, 

National Freedom Party: 0 Councillors 

The Executive Committee holds ordinary meetings twice per month with additional special meetings being convened as 
and when necessary. The Terms of Reference of the Executive Committee require that, amongst other things, it:- 

Performs the functions of an Executive Committee set out in the Local Government: Municipal Structures Act, 1998; Takes 
such action as may be necessary to ensure compliance by the Council with all legislation relating to or affecting local 
government. 

3.2.4. PORTFOLIO COMMITTEES (SECTION 70) 

KwaDukuza Municipality has established five Portfolio Committees to assist the Executive Committee, these being:- 
a) Finance Portfolio Committee; 
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b) Infrastructure and Technical Portfolio Committee; 

c) Economic Deveiopment and Pianning Portfoiio Committee; 

d) Amenities, Safety and Security Portfoiio Committee; and 

e) Local Public Administration and Labour Relations Committee. 

f) Amenities and Security 

Each of the Committees has defined terms of reference covering the whole range of the functions of the Municipality. 

The Portfolio Committees meet once per month and the recommendations of the Portfolio Committees are submitted to 
the meeting of the Executive Committee following the meeting of the Portfolio Committee. 

3.2.5. SUB COMMITTEES (SECTION79) 

The Council has also established Sub-Committees, including:- 

a) Budget and Audit Steering Committee; 

b) Local Labour Forum; 

c) Ethics Committee; 

d) Youth Sub-Committee; 

e) Gender Sub-Committee; 

f) Risk Management Committee; and 

g) Human Resource Development Sub-Committee 

h) Ethics Committee 

These meet on a regular basis to develop strategies and approaches to address challenges in connection with their 
specific areas of expertise. 

3.2.6. MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 

Following the guidelines of the Department of Co-operative Governance and Traditional Affairs the Council has 
established a Municipal Public Accounts Committee. The Committee consists of 5 Councillors of the Municipality, who are 
not members of the Executive Committee. The Committee examines:- 

a) The financial statements of all executive organs of Council; 

b) Any audit reports issued by the Auditor General on the affairs of the Municipality and its Municipal Entity. 

c) Any other financial statements or reports referred to the Committee by the Council; 
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d) The annual report on behalf of the Council. 

It also reports to the Council, through the Speaker, on any of the financial statements and reports referred to above; 
develops the annual oversight report based on the annual report; initiates any investigation In Its area of competence; and 
performs any other function assigned to it by resolution of the Council. 

3.2.7. AUDIT, PERFORMANCE MANAGEMENT AND RISK COMMITTEE 

The Council is required by law to establish; 

a) An Audit Committee; 

b) A Performance Management Audit Committee; and 

c) A Risk Management Audit Committee. 

The Audit Committee operates under a Charter approved by the Council and submits reports on its activities to the Council 
twice annually. However, to improve communication between the Audit Committee and the Council, the Mayor and the 
Chairperson of the Municipal Public Accounts Committee have a standing invitation to attend all meetings of the Audit 
Committee. 

3.2.8. INTERNAL AUDIT CAPACITY AND FUNCTIONALITY 

The Municipality has an Internal Audit Unit which operates in terms of an Audit Plan developed by the Audit, Performance 
Management and Risk Committee. In the past the Internal Audit Unit has lacked the capacity to address all the matters 
contained in the Audit Plan and has relied on assistance from the Provincial Treasury to meet the requirements of the 
Audit Plan. 


3.2.9. POWERS AND FUNCTIONS 

The following are the powers and functions assigned to KwaDukuza. 


1 . Air & Noise Pollution 

15 .Municipal Abattoirs 

2. Be ache s and Amu semen t Facilities 

16 .Municipal Planning 

3. Billboards & Display of A advertisements in Public Places 

17 .Municipal Public Transport 

4. Building, Trading Regulations, Liquor & Public, Nuisance 

18 .Municipal P arks an d Recreation 

Control 

19 Municipal Roads 

5. Cemeteries, Funeral Parlours & Crematoria 

20 .Pontoons, Ferries, Jetties, Piers & Harbours 
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6. Child Care Facilities 

21 . Storm Water Management 

7. Clean sing & Trade A re as 

22. Pounds 

8. Electricity Reticulation 

23. Public, Nuisance Control Fire Fighting Services 

9. Fencing and Fences 

26 .Refuse Removal, Refuse Dump s & Solid Waste 

10 .Fire Fight in g Service s Licensing, Facilities for 

27. Street Trading 

Accommodation, 

28. Traffic and Parking 

Care & Burial of Animals 

11 Local Tourism 

12 .Local Amenities 

13 Local Sport Facilities 

14 .Markets Stall s / T rad e Areas 

29. Storm Water Management 


FIGURE 30 - POWERS AND FUNCTIONS 


3.3. ORGANIZATIONAL STRUCTURE 

The Municipal Manager heads the administrative structure of KwaDukuza Municipality and is assisted by six Heads of 
Departments (Executive Directors/ ED’s). Each is further divided into a particular number of sub directorates headed by 
Directors and are tabulated as follows: 


Finance Directorate incorporates budget and compliance, supply chain, expenditure, creditors and direct payments, 
revenue, rates/housing/sundry debtors and salaries. 

Corporate Services Directorate incorporates human resources, creditors and direct payments, salaries, rates, housing 
and sundry debtors. 

Eiectricai Services Directorate incorporates electrical engineering and fleet management services. 

Civil Engineering Services Directorate: Incorporate civil engineering, project management unit and planning storm 
water 

Economic Development and Planning Directorate incorporates Local Economic Development, Human Settlements, 
Development Planning, Youth Development, Development Control and Building Control. 

Municipal Services Directorate Incorporates community safety, traffic, crime prevention, motor licensing administration, 
fire and emergency services, parks and gardens, operations control emergency, testing and motor licensing and testing 
administration, testing operations and disaster management. 


In the KwaDukuza Municipal Council Lekgotia held in September/October 201 1 , Council approved the establishment of a 
Corporate Governance Directorate, which incorporates IDP/ Public Participation, Performance Management System 
(PMS), Internal Audit and Corporate Communications 
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ORGANISATIONAL STRUCTURE seen in the diagram below was adopted June 2015/2016 financial year. 
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3.4. HUMAN RESOURCE DEVELOPMENT 

3.4.1. Current number of employees 


STAFF COMPLEMENT 

ACTUAL 

VACANCIES 

TEMPORARY 

STAFF 

1106 Employees 

811 

297 

180 

Section 56 Managers 

6 

2 

1 


Although the municipality seems to have a high number of vacancies, it should be noted that most of the vacant positions 
are occupied by staff members employed on a temporary basis leading to a payroll of about 991 . However in a Senior 
Management Level (Section 56 Managers), there are still two positions that are not filled in yet, that of Executive Directors: 
Electrical Engineering and Executive Director: Community Safety. These are prioritised positions by Council and the process 
to find a suitable candidate is underway. 

Measures to improve and lower vacancy rate have been employed by prioritising the recruitment and selection section by 
appointing one additional Personnel Officer to make two as well as a Records Clerks ensuring management of information. 
The KDM recruitment and selection policy encourages internal staff mobility, meaning that whenever these vacancies are 
filled internal staff members are encouraged to apply and get appointed where deemed appropriate. 

3.4.2. Employment Equity Plan 

KwaDukuza 5 year Employment Equity Plan was approved in 2011 running from October 2011 and terminates on 30 
September 2016. The Municipality will commence in March 2016 preparations for the approval of the new 5 years’ 
Employment Equity Plan by end of September 2016. As part of the affirmative action strategies, the following formed part of 
the current employment equity plan:- 

In order to achieve equity within the context of KwaDukuza Municipality, affirmative action shall be defined as implementing 
immediate positive remedial actions, programmes and procedures to address both historical and existing inequalities and 
imbalances a in the work place within the present staff profile. 

These measures include among others the following affirmative action activities: 

• Purposeful targeting of people living with disabilities, 

• Relaxation of post requirements for underrepresented designated groups, 

• Create awareness about discrimination practices and irregularities in recruitment, 

• Provide and upkeep ablution facilities and office working areas, 
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• Build humps and increase parking bays for people living with disabilities. 

The impiementation of the pian has moved swiftly, however there are still some challenges with the staff turnover of 
women especially at senior level. The recruitment of people living with disability as well white females. Stringent 
measures will be incorporated into the new plan to ensure that the municipality overcomes these challenges. 

3.4.3. Workplace Skills Plan 

The human resources development section of KDM empowered by the office of the Skills Development Facilitator has 
developed the Workplace Skills Plan for implementation during the 2015/16 financial year. The plan was approved by KDM 
Council in June 2015 and submitted to the Local Government Sector Education and Training (LGSETA) for ratification. The 
plan is under implementation with the following learning programmes 

Apart from the above formal human resource development initiatives internal workshops are being conducted by KDM 
expert officials specialising in various fields. These are done to ensure that information is infused to all sections within the 
municipality with a view to empower all KDM officials. Coaching and mentorship programmes are undertaken, however it 
should be mentioned that these still need to be formalised and refined. 

Job Descriptions are being reviewed and will after completion assist in identification of the required competencies. This 
process will be accompanied by cascading Performance Management System from the senior management level to middle 
management, other levels of management and until Task Grade 12. Below are some the programmes that employees 
receive training in and benefit from: 
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Name of the Learning programme 

Beneficiaries 

Skills programmes 

Managers, and all other KDM officials 

Learnerships 

KDM staff at lower levels and external youth from the local 
community 

Bursaries 

KDM employees and youth from local communities 

Internships 

Unemployed youth from local communities 

In-service training 

Local youth attending tertiary institutions 

Short courses 

KDM internal Staff and Councillors 


3.5. ORGANOGRAM 

KDM organogram that is attached was reviewed in June 2015, where new positions were incorporated to the already 
existing establishment. After its approval there was a need to revisit the posts approved for 2015/16 financial year to 
mitigate a shortfall in the budget caused by the results of the NERSA application. Directorates submitted proposed 
departmental organograms in February 2015 for approval by Council. 


3.6. DEVELOPMENT PLANNING SHARED SERVICES 

The absorption of the Chief Town Planner and the Senior Town Planner into KwaDukuza Municipality has been achieved. 
The two positions have now been formerly absorbed into the organogram of the Economic Development and Planning 
Directorate with the titles still being the same therefore exiting the shared services. Other factors which supported the initial 
business plan for absorption of the two posts are that of the implementation of National Planning Legislation being the 
Spatial Planning and Land Use Management Act (Act No. 16 of 2013). The necessitation of aligning to the national planning 
legislation by the municipality saw the need to absorb the two positions into the organogram of the Economic Development 
and Planning Directorate which would further bolster for the implementation of SPLUMA. The posts are adequately 
budgeted for and through the initial business plan which indicated that the two posts would be absorbed into permanent 
positions within KwaDukuza Municipality. 

With the implementation of SPLUMA, with regard to the DPSS model in relation to supporting other municipalities in the 
iLembe District Municipality, the remaining three municipalities being Ndwedwe, Maphumulo and Mandeni Municipalities 
have set up a Joint Municipal Planning Tribunal. The Chief Planner of iLembe District Municipality is now facilitating for the 
Joint Municipal Planning Tribunal for the above mentioned municipalities. 
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FIGURE 32 - ABSORPTION OF DEVELOPMENT PLANNING SHARED SERVICES NTO EDP ORGANOGRAM 






OPERATIONS AND STATUS QUO 

The Operations of the former DPSS staff being the Chief Planner and the Senior Planner is now assisting in forward 
planning, statutory planning, land use management and spatial planning of the KwaDukuza Municipality. In addition and in 
the case of KwaDukuza Municipality, the two staff further support the Human Settlements Unit over and above the support it 
provides to the Development Planning Unit. The status quo of the former DPSS for KwaDukuza Municipality currently is 
based on the absorption of the two staff where they are continuing with the functions previously performed under the DPSS. 


3.7. CUSTOMER SATISFACTION SURVEY 

KwaDukuza Municipality has designed a customer satisfaction survey questionnaire in-house. This is to facilitate a survey in 
all the already existing 27 wards and two additional ones by assessing the municipality’s performance in relation to the 
services that it delivers to its communities and likewise enhance the relationship between the municipality and external 
customers. This is also a way to get to know the needs of the communities and external stakeholders better. As soon it has 
been presented at different portfolio committees and Council for approval, copies will be advertised on local newspapers 
and uploaded on the municipality’s website. 
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3.8. ICT POLICY FRAMEWORK 


KDM has recognised the importance of the deployment of information and communications technologies, fully integrated 
into a digital nervous system, providing it with the knowledge necessary to act and deliver efficient and effective services as 
described in the IDP. As a consequence, the KDM commissioned the development of an ICT Master Systems Plan that will 
be implemented over a 3-year period. 

The ICT Policy Framework was then adopted in 2011 and is currently being implemented. There is an IT Steering 
Committee appointment and is fully functional. The framework addresses IT governance issues in terms of King 
1 1 1 and Corbit. There are no challenges that being experienced. 

The KwaDukuza Municipality’s ICT function operates within the government framework as mandated by the KwaZulu-Natal 
Department of Local Government and Traditional Affairs. The ICT unit has a mandate to effectively support and coordinate 
all the KwaDukuza Municipality’s Information, Communication, and Technology needs, whilst ensuring that value is realised 
through responsible ICT investment. 

■ The ICT division supports and enables the organisation’s mandate in the following context as utilised throughout 
the ICT planning lifecycle: 

■ provide a reference to the boundaries in which ICT can operate 

■ provide a reference to understand what should drive the ICT environment 

■ to provide measurable objectives to enable the ICT unit through Information Management, Systems and 
Technology 

■ provide overall guiding principles to the following ICT/IM dimensions: 

o Management, Organisation and Governance 
o Applications and Information 
o Architecture and Infrastructure 

■ provide specific measurable targets for the ICT unit to enable the organisation’s strategic objectives and enhancing 
service delivery 

■ provide an enabling environment defined as Critical Success Factors to be present for ICT to achieve Its objectives 
and specific targets. 
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3.9. AUDIT RESPONSE 

In 2015/2016 financial year KwaDukuza Municipality received unqualified report with a few matters of emphasis. 
In response to concerns raised in Auditor General's report, KDM management developed an action plan in order 
to address the concerns? (Refer to Section I of the document for further details). 

3.10. MUNICIPAL TRANSFROMATION AND ORGANIZATIONAL DEVELOPMENT SWOT 
ANALYSIS 


STRENGTHS 

•Access to LGSETA grants 

• Access to external funding for learner ships e.g. 
DBSA, etc 

• Different training packs for willing employees. 

WEAKNESSES 

•A structure that may not be appropriately linked to 
strategy 

•Low level of appropriate skills and educational 

qualification of staff 

•Absence of higher learning institutions 

•Lack of succession planning, recognition and 

incentives. 

•Ineffective management of human resources by 
municipal departments. 

OPPORTUNITIES 

THREATS 

•Qualified & well trained employees 

•Staff retention immediately after training interventions 

•Motivated employees 

•Loss of employees due to contractual positions vs 

•Personal development plans for ease of reference/ 

permanent ones. 

tracking. 


•Improved management of human resources 



FIGURE 33 - MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT SWOT ANALYSIS 
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C 4: BASIC SERVICE DELIVERY AND INFRASTRUCTURE ANALYSIS 


The primary components for KwaDukuza infrastructure development programme are, solid waste collection, roads, 
transportation services, electricity, cemeteries and iLembe District Municipality is responsible for water waste 
collection/removal and sanitation. 

4.1. WATER AND SANITATION 

KwaDukuza experiences water disruptions on a regular basis. There is a huge disparity in provision of services. There is 
also a major service backlog and a lack of maintenance of existing infrastructure. Only half of the population has access to 
water. Reliance on ground water can lead to health impacts amongst the more vulnerable sections of the population, where 
ground water has become polluted through poor land use and/or burials near water courses. There is severe water shortage 
in the area which is exacerbated by new development applications. UMngeni water, KwaDukuza and iLembe cannot meet 
the current water requirements of existing users. The water shortage needs to be addressed at a strategic level and various 
bulk water options are being considered including desalination treatment plants, ways of reducing inefficiencies, waste and 
water loss need to be investigated. 

There is a lack of maintenance of existing infrastructure. Infrastructure is often poorly sited and has the potential to impact 
on the environment when it is not operating properly. There is one major sewer treatment works at KwaDukuza that pumps 
sewerage from other smaller sewer pumps across the Municipality. There is no bulk Municipal waterborne sewerage 
reticulation system available in areas including Blythdale and surrounds Septic tank systems are used in many areas for 
disposal of liquid waste. Due to extensive housing developments especially along the coast treatment works requires 
upgrading, however the ILembe Municipality have indicated that they are not currently in a position to provide a bulk service 
supply to upcoming developments. 
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4.1.1. ACHIEVEMENTS AND BACKLOGS 


Local 

Municipality 

House 

Holds 

2006/2007 

2007/2008 

2008/2009 

2009/2010 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

2104/2015 

2015/2016 

Water-Backlog Study Estimates 

KwaDukuza 

61,084 

13,125 

12,225 

9,725 

9,725 

9,725 

9,725 

9,725 

6,613 

6,253 

6,253 

Sanitation- Backlog Study Estimates 

KwaDukuza 

,084 

12,456 

12,456 

12,456 

12,456 

12,456 

12,456 

12,456 

12,311 

12,311 

12,311 


FIGURE 34 - ACHIEVEMENT BACKLOGS ILEMBE WATER AND SANITATION 

Source: iLembe Water Backlog Study 2007 
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4.1.2. PROPOSED BULK WATER SCHEME FOR KWADUKUZA MUNICIPALITY 

4.1. 2.1. The Lower Thukela Regional Bulk Water Scheme is intended to serve the area of KwaDukuza with portable 
water supply. The demand for water on the coastal area of KwaDukuza has increased and the current supply from the 
Umdioti and Umvoti river systems are insufficient to meet the projected water demand. 

The project is implemented jointly by iLembe District Municipality and Umgeni Water and will cater for the: 

Current Demand, 

Future Private Developments Of Commercial, Industrial And Residential Nature, 

Low Cost Housing Developments, 

Rural Areas Currently Served As Stand-Alone Schemes, And 
Rural Area That Is Currently Un-Served. 

The scheme will serve a total of 64,239 bulk connections to commercial and private units, 28,567 low cost housing units, 
augmentation of bulk to 3,349 rural households and bulk and reticulation to 3,083 rural households without services. The 
scheme is expected to cost a total of R 1 ,283,580,681 .00 and is implemented in phases, subject to availability of funding. 
The iLembe District Municipality is also exploring the idea of a desalination plant to augment the above water schemes. The 
investigations are still at a preliminary phase. 

4.1. 2.2. The Groutville D Household Sanitation Project is aimed at at providing waterborne sanitation to Chris Hani, 
Lloyds, Ntshaweni and Njekane areas within KwaDukuza Municipality. The municipality is currently implementing a housing 
project to 6, 000 sites and the project will provide a connection point to collect the sewer from the housing project to the 
KwaDukuza Waste Water Works that is owned and operated by iLembe District Municipality 

4.1. 2.3. The Southern Regional Bulk Water and Sanitation Project is aimed at upgrading the existing bulk water and 
sanitation bulk and reticulation services to Nkobongo, Shayamoya, Shaka’s Head and Etete townships. These areas are 
currently served through VIP toilets and communal water standpipes however; the VIPs are failing due to high water table in 
the area. 

The proposed water and sanitation project will accommodate flows from the above-mentioned townships in KwaDukuza into 
the waste water works and will upgrade the water supply from communal standpipes to individual yard connections. A total 
number of 7,557 households including the proposed eTete Phase 4 housing project. 
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4.2. SOLID WASTE MANAGEMENT 

Status of Waste Management in KwaDukuza 

Section 156 (in conjunction with Schedule 4B and 5B) of the Constitution of South Africa (Act 108 of 1996), assigns 
cleansing and solid waste removal and disposal to Municipalities. To better perform this function, the NEMA: Waste Act 
(Act No. 59 of 2008) better known as NEM: WA, came into effect, to amongst other objectives, to consolidate all polices 
and legislation governing waste in South Africa. Municipalities and other government institution are compelled to comply 
with a number of sections of the Act, which are discussed below: 


Section of NEMA; WA 

Description 

Status 

Section 1 1 

Section 1 1 of the Act compels institutions 

responsible for waste management to 

develop a tool to manage their waste, 

which is known as the Integrated Waste 

Management Plan (IWMP). 

KwaDukuza Municipality is in the 

process of finalizing its Integrated 

Waste Management Plan (IWMP). 

Section 10 (3) 

For the National Department, Provinces 

and Municipalities to designate waste 

management officers (WMOs), to be done 

in writing, to ensure that there is constant 

communication between all three spheres 

of government on the implementation of 

the Waste Act 

All LMs have designated WMOs. These 

designation will now have to be formally 

communicated to the MEC or Minister, as 

per the Act 


The KwaDukuza Municipality currently has 27 wards soon to be 29 wards and is divided into two areas, the North (Stanger 
CBD and the surrounding areas) and the South (Ballito and surrounding areas). The Southern Area is currently being 
serviced by a private company - Dolphin Coast Waste Management. This service is only for the formal/developed areas. 
This current contract will expire in the next three years. As part of the contractual obligations the service provider has a 
dump site which is also used by KDM for Its disposal at a fee. There is one small town which is Shakaskraal and it is being 
serviced by a private company. In all the seml-formal developments and low coast developments the municipality 
introduced skips as the means of providing a minimum service to the community. The municipality has over 100 skips in 
various wards that need to be serviced on daily bases. This is due to the fact that there is a demand for a service which 
can be funded with the current budget and the municipality has found a short term solution to the problem. 

The KDM waste management section has about 83 waste management employees which are servicing the Northern Area. 
It must be noted that the population is growing at an alarming rate and the current staff compliment cannot cope with the 
demand. Out of the 78 employees there is only one person that is in the middle management who takes responsibility for 

the entire operational duties. It must be noted that the service is out sourced in the Southern Area. The Municipality has 26 
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one person contract (OPC) which are servicing the various wards and 1 1 of them are being supervised externally by one 
of the contracted individuals and the rest are supervised internally. 


The villages that are characterized by having no service at all, contracted to Dolphin Coast Waste Management (DCWM) 
on municipal bag system, one person contractor (OPC) on municipal waste bag system, KwaDukuza Municipality (KDM) 
municipal bag waste collection system or skip waste collection. The skip services are usually placed at the periphery of the 
community but in some instances they are placed nearer to dwellings. 


Current Human Resource (Structure) 



FIGURE 35 - HUMAN RESOURCES STRUCTURE FOR SOLID WASTE MANAGEMENT 


KwaDukuza Municipality runs the waste management unit with a fleet that is a combination of an aging fleet as well as 
new additions. 


4.2.1. Landfill and Landfill Equipment 

KDM recently decommissioned Shakaville Disposal Site. Currently waste is disposed at two sites that are privately owned. 
KDM registered a single piece of equipment as part of their landfill equipment. 
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KDM is responsible for waste management in the municipality however some of the responsibilities have been contracted 
out without adequate supervision. In some areas the retrieval rate of the bags Is around 40%. Given that waste collection 
is currently done twice in a week the actual loss may be bigger as this example Is based on a single collection area once a 
week. The municipality renders skip waste services to some of the communities that are not accessible by the waste 
collection truck in a 2.2m^ and 6m^ containers serviced once a week. Below is the map showing where skips are located 
throughout the municipality. 
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FIGURE 36 - WASTE MANAGEMENT SKIPS 


4.2.2. KDM Waste Management 

The Parks and Garden Department renders the service to community. In the north the garden waste is disposed at the 
landfill site which is owned and operated by the private sector. In the South approximately 2000m^ of garden waste is 
handled a month by private transfer station and processed and sent to a composting facility in a mulch format. Waste 
Management is currently responsible for clearing illegal dumping in the North while the private sector is responsible for the 
South. The evidence of illegal dumping In private and public land Is imminent around the municipal area especially the 
north. 

KDM does not provide any transfer of waste in the area of jurisdiction while they are responsible for collection and 
transport of waste to landfill. Within the area of jurisdiction there is one transfer station in the South handling approximately 
6 400 tons/month of mixed waste, 2000m^/month of garden waste as well as 450 ton/month recyclables. The facility Is 
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owned and operated by Dolphin Coast Waste Management. Currently KDM is in a process of rehabilitating the transfer 
station so it will operate as soon as possible. 



FIGURE 37 -LANDFILL SITES 


SUMMARY OF DEFICIENCIES AND GAPS 


STRATEGIC ISSUES 

GAPS 

Financial Arrangements 

Funding model for cleaning services flawed 

Completeness of revenue not examined 

Return of assets not realized. 

Clear rebate system for the indigent 

Waste Information 
Management 

Base population in StatsSA differs from the population reflected on the IDP 

Poor record keeping for vehicle and maintenance. 

No waste information system for the municipality. 
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STRATEGIC ISSUES 

GAPS 

Waste Collection Services 

No supervision of the contracted services especially In the South of the municipality. 

Waste collection coverage is currently at 56, 6%. 

Non standardized waste collection system within the municipality 

Skip waste collection not synchronized with the disposal patterns leading to overflows. 

Limited number of skips for the municipal collection area. 

Collection of dead animals limited to certain areas and not well coordinated. 

Lack of formal waste separation programme within the municipality 

Distribution of municipal refuse bags not effective. 

Garden Waste and 

Currently there Is no collection system for garden waste in the municipality. 

Composting 

Only one privately owned garden waste site exist In the South of the Municipality. 

Legal compliance 

KDM non-compliance with the provision of Section 24 of the constitution in terms of 
protecting the citizens environmental rights 

Non-compliance with the requirements of the waste legislation and permit for the closure of 
Shakaville waste disposal facility 

Non-compliance with the provisions of the Waste 

Act and its regulations 

Waste Management By-laws not reviewed 

Waste Management By-laws enforcement very limited 

Non-conclusion of environmental levies on the current waste management by-laws 

Current by-laws are without penalties for transgressors. 

Review of the enforcement authority for waste management by-laws pending. 

Contract Management 

Limited capacity for contract management in the municipality 

No contract with business and industrial clients as well as their waste auditing 

Waste Disposal 

Location of waste sites promoting illegal dumping in some areas 

Only two disposal facility for the municipality 

No system to handle toxic and hazardous waste in the municipality. 


4.2.3. THE WASTE MANAGEMENT CHALLENGES FOR THE MUNICIPALITY 

From the analysis of the gaps identified in the Waste Status Quo Report in KwaDukuza Municipality the following needs 
were identified; waste avoidance, minimization, diversion, extending access to residential waste collection services, 
resource recovery infrastructure, waste drop off facilities, human and other resources, waste education, awareness and 
waste information management systems. 

The key factors, which will influence future waste management In KDM, Include the following: 


• Strategic waste management planning for a 5 year planning horizon (2010-2015). 

• Implementation of integrated waste management principles promoting avoidance, prevention, minimization, 
reuse, recycling and safe waste disposal. 
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• Extension of basic waste management services to all residents of KDM. 

• Prevention of health risks and environmental pollution from waste management activities and facilities. 

• Implementation of a waste information system. 

• Institutional strengthening and capacity building. 

• Public awareness raising regarding environmental and waste management issues. 

• Review of the Refuse Removal By-laws 

• Rehabilitation of Shakaville Disposal Site. 


The Table below summarizes the waste management needs for KDM, translated from the key factors above. It must 
however be noted that the development of the IWMP ran parallel with the development of the Shakaville rehabilitation plan 
as well as the review of the refuse management by-laws. 

4.2.4. INTEGRATED WASTE MANAGEMENT NEEDS FOR KDM 


STRATEGIC 

NEEDS 

PURPOSE 

Waste Information System and 
Management 

Develop and manage a credible Waste 
Information System 

Legal requirement for reporting on 
waste management activities 

To provide empirical Information for 
planning and 

research 

Waste Collection Services 

Extension of waste collection services 

Legal requirement 

Garden Waste and 

Composting 

Development of waste drop of sites 
and composting plants 

Development of garden waste 
collection system 

Reduce waste to landfill 

Disposal 

Reduce waste to landfill in line with the 

Polokwane Declaration 

Legal compliance 

Waste minimization and 
recycling 

Formalize waste minimization and 
recycling 

Legal compliance 

Local economic development 

Institutional/Organizational 

Develop current waste management 
team 

Recruit capable members to augment 
the current team 

Personnel development 

Legal compliance 


OO 
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STRATEGIC 

NEEDS 

PURPOSE 


Develop contract management skills 

Development and Implementation of a 
funding model for street cleansing 


Education, capacity building and 
awareness needs 

Development and Implement an 
education and awareness strategy 

Community and personnel 
empowerment 


STRATEGIC OUTCOMES 

KDM seeks to achieve the following outcomes through its Integrated Waste Management Plan: 


4.2.5. APPROPRIATE AND ENVIRONMENTALLY SOUND MANAGEMENT OF WASTE 

During the Initial studies it was observed that all communities need to have an integrated waste management services that 
are equitable, accessible and affordable. All waste management activities must meet certain environmental standards set 
in the Waste Management Act as well as the framework legislation in the National Environmental Management Act. Clear 
roles and responsibilities between municipal departments as we as the private sector are necessary to provide integrated 
waste management services. 


4.2.6. STRATEGIC AND PRIORITIES FOR AN INTEGRATED WASTE MANAGEMENT 

This section sets out the strategies, strategic priorities and, objectives for achieving the integrated waste management 
plan vision for effective and efficient waste management. These strategies and priorities chart the direction the Municipality 
will follow in implementing the waste management policy. The Municipality waste management policy sets out objectives 
and targets that will have to be achieved in the short, medium and long term. These plan objectives and targets direct the 
waste strategy that the Municipality will adopt In response to the waste challenges within the Municipality. 

The plan objectives are to: 

• encourage prevention of waste generation and reduction of waste requiring landfill; 

• divert up to 40% of all general paper, plastic, cans and glass for purposes of recycling; 

• divert up to 30% of all organic wastes from landfill sites to composting facilities; 

• develop resource recovery infrastructure; 

• promote waste minimization and recycling; 

• collect accurate waste Information and develop waste Information management systems enforce waste 
management by-laws; and 

• develop waste management education and awareness programmes. 
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The municipality has a Draft IWMP in place which has been reviewed internally and submitted to the DEDTEA and 
anticipating approval in March 2015, then SALGA will review and update the KDM IWMP. 

4.3. TRANSPORTATION INFRASTRUCTURE 

This section describes trends in road infrastructure, road vehicles, airport trends and port movements within KwaDukuza, 
iLembe, Province and nationally and also Includes a map showing main transport routes. 

4.3.1. Vehicle Registration 

In KwaDukuza, vehicle registrations increased by 796 vehicles to 40,769 which is the highest increase in two years. 

4.3.2. Airport Passenger Movement 

King Shaka International experiences the least passenger traffic at an average of 400 000 passengers per month out of 
the three international airports. 

Passenger numbers have increased by 1% to 1 119 230 since 201 1 . 

4.3.3. Port Movement 

Richards Bay and Durban ports contribute approximately 60% of all port movements in South Africa. This is economically 
significant for municipality as it is situated between these two ports and therefore, the activity of these two ports is a good 
gage of economic activity in the area in general. 

4.3.4. Road Infrastructure 

Department of transport embarked on a maintenance programme to maintain the major corridor roads towards 
KwaDukuza and through KwaDukuza Municipal area. Roads affected and now currently In the process of rehabilitation are 
the R 74 and R102 which are the main carriers within the jurisdiction Of KwaDukuza. Funds were set aside to deal with the 
roads and contracts have been awarded to contractors to rehabilitate. 

KwaDukuza Municipality has strong North-South linkages via the N2 and Provincial road R102. These roads provide a 
basis for linking the main coastal nodes and the main Provincial Economic hubs (eThekwInI and uMhIathuze). There are 
also distinct East-West linkages via the R74 and R614, these serve as a basis for connection of inland and coastal nodes, 
as well as other municipalities within iLembe District. Metrorail is the backbone of public transport in KwaDukuza with 
approximately half (49%) of the population (mainly inland) not having access to any formal mode of transportation. 

An integrated transportation plan has been developed by iLembe District Municipality. Poor condition of roads due to poor 
standard of storm-water management and lack of maintenance are some of the municipality’s concerns. The important 
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component of the structuring the future development of the area is to focus on locating activities in areas of accessibility, 
within the various corridors, where higher accessibility exists. 



4.4. ENERGY 

The municipality has been working with ICLEI - Local Governments for Sustainability in order to jointly come up with 
progressive strategies that will improve energy efficiency, promote the roll-out of renewable energy, and reduce climate 
change-inducing carbon emissions. The earlier phase of the project provided a baseline assessment so that progress 
towards a more sustainable development path can be tracked, through setting achievable targets, and measuring progress 
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over time. The main focus of this baseline assessment completed in 2014, was a Greenhouse Gas Inventory for the 2012 
calendar year. This inventory highlights the energy usage and associated carbon emissions for the area. 

4.4.1 . Results of the first Greenhouse Gas Inventory for KwaDukuza 

This section provides a high level summary of the energy usage and associated greenhouse gas emissions for 
KwaDukuza Municipality. In view of these results, recommendations can be made to simultaneously address energy 
security & energy poverty, while increasing energy efficiency and reduce the energy requirements and resultant 
greenhouse gas emissions intensity in the area. 

Electricity is the dominant energy type used in KwaDukuza (43% of total 5.3 million GJ of energy consumed), a pattern 
that is consistent with other municipalities in South Africa. Petrol (35%) and diesel (21%) are the second and third most 
dominant fuel types used in KwaDukuza. Nationally, electricity is mostly generated from fossil fuels, which means that the 
emissions produced as a result of electricity consumption in the KwaDukuza area is 65%. The sectors consuming the 
greater proportion of energy in the area are the transportation (56%), residential (15%), Industrial (11%), and Commercial 
(11%) sectors. These sectors all together are also responsible 87% of the total 1.008 million tonnes of carbon dioxide 
equivalent (tC 02 e) emissions accounted for in year 2012. 91 .2% was emitted by the community and 8.8% emitted directly 
by the local authority (with the inclusion of electrical losses). The first pair of pie charts below shows the percentage of 
energy use (left hand graph) and associated emissions for each of the main fuel types used in KwaDukuza. 
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KDM Energy Use (GJ) by Fuel, 2012 


KDM Emissions (tC02e) by Fuel, 
2012 



The next pair of pie charts shows the energy use (left graph) and carbon dioxide emissions (right graph) per economic 
sector in KwaDukuza Municipality. 
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KDM Energy Use (GJ) by Sector, 
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The carbon and energy intensity in KwaDukuza is similar to that of like-sized municipalities, with similar economic 
activities, and demographics. Energy consumption is 23 gigajoules (GJ) per person per annum. The per capita emissions 
amount to 4.36 tC02e per person per annum. Every million Rand of Gross Value Added in the local economy requires 
685.8 GJ of energy to produce and therefore emits 130.1 tC02e. More detailed statistics on the energy use and carbon 
emissions can be found in the detailed Greenhouse Gas Inventory Report, with high-level summary statistics in the info 
graphic below. 



tc 


Draft KwaDukuza Municipality 2016-2017 Integrated Development Plan 





The graph below shows the present opportunity for households in KwaDukuza to shift away from paraffin and wood, which 
can pose environmental and health risks, to more modern fuels such as gas and electricity. 10% of households still use 
candles as a primary lighting source. 


Main Fuel Used in the Household, KLM, 2011 


ENERGY FOR LIGHTING 


ENERGY FOR HEATING 


ENERGY FOR COOKING 


0 10000 20000 30000 40000 50000 60000 70000 

Figure 41: Fuels used for lighting, heating and cooking in KwaDukuza, 2011 (Source: StatsSA) 

4.4.2. Key implications of the Greenhouse Gas Inventory 

Setting ambitious but achievable targets to reduce greenhouse gas emissions can achieve multiple co-benefits at the level 
of the community and for the local authority. Examples include: Improved energy security, reduced energy poverty, a 
greener, more inclusive economy at the level of community. Reduced operational costs for the municipality through 
improved energy efficiency, reduced internal losses, and increased reliability of municipal infrastructure, as well as 
increased access to international carbon finance. 

The municipality intends to work together with communities and business to contribute towards a low carbon future. A 
series of actions to reduce emissions are included in a brand new low emission development strategic framework and 
action plan that was recently adopted; the actions and recommendations of which will be integrated into this and 
subsequent IDP’s. 
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4.5.2. Energy Sector Plan 

4.5.3. Status of electricity supply 

4.5.4. Electricity Backlogs 

4.5.5. Electricity Needs and priorities 
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4.6. ACCESS TO COMMUNITY FACILITIES 



s 
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4.7. HUMAN SETTLEMENTS 
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4.6.1 HUMAN SETTLEMENTS 

KwaDukuza is the economic hub of the ILembe district and because of this reason that most people from other parts of 
the ILembe district find it to their advantage to come and settle In KwaDukuza in pursuit of both housing and job 
opportunities. The current low income housing backlog in KwaDukuza is still high, but the Municipality is in the process of 
finalizing the delivery of the already constructed houses to owners. The natural growth in the area is in the region of 4%, 
and together with relatively small average household sizes, it leads to a situation where demands for new housing units 
are ever increasing. If housing delivery continues at its current pace, then the backlog will remain over a period of 10-15 
years, and Increase dramatically thereafter If delivery Is not significantly Increased. KwaDukuza Housing Demand 
Database suggests that the total housing backlog in KwaDukuza is s+itting at 68000. 


4.6.1 .1. Challenges in housing provision 

The scarcity of land to build houses. 

In cases where land Is available, the landowners are asking for extremely high prices. 

There are landowners, who have regarded shack farming as an income generating activity and do so without providing 
basic services like water, sanitation, roads, etc. In most Instances, these people are living in very squalor conditions. This 
then necessitates KwaDukuza Municipality to become proactive in providing decent living conditions for these people. 


4.6.1. 2. Financial Projections 

For implementation of the current projects listed in the Human Settlement Programme, the municipality needs to acquire 
land for R59 million rand over the next 4 to 5 financial years; prepare for linkage of bulk and internal reticulation services to 
the value of over R2.5 billion rand. This equates to approximately R69 000 per low income housing unit at today’s prices. 


4.8. LEVEL 2 ACCREDITATION 

KwaDukuza Municipality is one of the seven (7) municipalities in KwaZulu Natal that has been given a human settlements 
accreditation status. The level of accreditation for KwaDukuza Municipality is Level 2. The accreditation status is whereby 
the National and Provincial Department is delegating some of the human settlements development planning, approval and 
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implementation to local municipality after the municipality has been independently assessed by the accreditation panel. 
KwaDukuza Municipality entered into Accreditation Implementation Protocol on the 7"' of March 2013. This delegation is for 
the period of three years and it is performance based. The municipality has been delegated these functions by the National 
and Provincial Department of Human Settlements: 


• Subsidy budget planning and allocation, and priority programme management and administration, including: 

• Housing subsidy budgetary planning functions across national housing programmes and projects; 

• Subsidy allocations; and 

• Project identification; 

• This responsibility will be given to the Municipality once direct access to the Housing Subsidy System is secured. 

The Programme management and administration, including; 

- Programme and project evaluation and approval; 

- Contract administration; 

- Subsidy registration^: 

- Programme management including cash flow projection and management; and 

- Technical quality assurance functions. 

KwaDukuza Municipality has received grant funding from the Department of Human Settlements to build its own capacity to 
deliver on the new delegations. The process of filling the vacancies with highly qualified personnel is on-going. 

4. BLOCKED HOUSING PROJECTS 

KwaDukuza Municipality has a number of projects that are blocked because of various reasons. The municipality has been 
working with the Department of Human Settlements to unblock some of the projects and there is significant progress on this 
regards. Amongst the projects that fall under this category which has been some progress on them include 
Senzangakhona, Chief Albert Luthuli, and Ethafeni. 
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With regards to the co-ordination with the service provider, the municipality co-ordinates the development of new houses 
with the services providers that have been appointed and recommended through Provincial and KDM’s supply chain 
management processes. 


4.10. HOUSING RECTIFICATION PROJECTS 

KwaDukuza Municipality has a number of projects that have been identified as projects which need to be assessed and 
considered under rectification programme. These houses were built prior to 2003 and they were poorly build and not 
suitable for human beings. The National Housing Building Regulatory Council (NHBRC) has been appointed by Department 
of Human Settlements to make assessment of individual houses within identified project and make recommendations about 
its quality or workmanship. The NHBRC has completed Mbozamo Housing Project and they recommendations to demolish 
the first 255 houses have been made. Funding has been approved for this project and the project manager appointed. The 
project will be Implemented over the period of two years. The other project which were identified and some of them 
assessed by NHBRC are as follows: Nkobongo Phase 1 and 2. 


4.11. AFFORDABLE HOUSING 

The municipality as part of its responsibility is implementing some projects to address the Gap Housing Project in our area 
and also private sector has been engaged to work on the same challenge. Rocky Park Project is one project that is currently 
under construction that has approximately 255 units. Gaza Strip project Is currently selling its units off plan targeting the 
same market segment. The municipality will be appointing Implementing agents to implement other two projects in the 
Council owned land In Shakavllle and Vlakspruit. Standard Bank as part of our Neighborhood Development Grant project 
known as Woodmead Node, are currently constructing civil works for the 800 affordable units and also building show 
houses . This project will be Implemented over the period of two years depending on the demand of houses. 


4.12. SOCIAL HOUSING 

KwaDukuza Municipality has identified strategic land parcels and took a resolution which declares those areas as potential 
restructuring zone in line with the Social Housing Act. 
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RESTRUCTURING ZONE 

AREAS 

ZONE1 

KwaDukuza CBD, Rocky Park, Stanger Heights, Doctorskop, 
Blythedale Beach, and Hyde Park 

ZONE 2 

Shakaskraal, UMhIali, Salt Rock, Ballito, Compensation and 
Greater Driefontein 


The municipality is in the process of ensuring that the proposed areas or sites are declared as restructuring zones by the 
National Minister of Human Settlements In order to unlock Social Housing projects. 


4.13. CHALLENGES OF HUMAN SETTLEMENTS IN KDM 

High standard is required on sanitation and water, whereas the water service authority does not have adequate budget to 
upgrade and develop new Infrastructure. This is contributing to the slow pace of housing delivery. 

There is a perceive demand of affordable houses in KwaDukuza Municipal area and which is not informed by a scientific 
research study. There is an urgent need for the municipality to commission a study on affordable housing demand in the 
area. 

Projects concentrated in the hands of few service providers which impact negatively In housing delivery. 

There Is on-going inward and outward immigration of people In KwaDukuza which causes more challenges on both supply 
and demand side of housing. 

Lack of council owned land for housing in Ballito make it impossible for Council to ensure integration of communities. 

Lack of internal capacity to undertake pre-feasibility studies for housing projects. 

Lack of site size policy for low cost housing, 

Lack of human settlements density policy. 

Poor close out of projects which make the municipality to have a long list of projects which most of them are not real 
projects. 

Lack of land acquisition strategy for human settlements which lead Council to be on the mercy of the land owners. 

4.14. HUMAN SETTLEMENTS SWOT ANALYSIS 


STRENGTHS 

Exceptional Political support for service delivery. 

Existing staff qualified, loyal and committed. 

Financial position of KDM is sound thus ensuring access to loan 


WEAKNESSES 

Constraints in the timeous execution of the Supply Chain 
Management procedure. 

Excessive use of section 36 of SCM/MFMA regulations 
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funding. 

Master plans developed (Energy Master plan) & (Roads Master 

Plan - PH1), in process of being developed (Roads Master plan 
phase two)? 

Policies and Procedures developed and implemented. 

Ave. 22% vacancies impacting on service delivery. 

Filling of vacancies takes too long. 

No understudy employees to fill critical posts. 

Backlog on infrastructure maintenance 

OPPORTUNITIES 

Availability of external finance and grants. 

Availability of local labour. 

Popular geographic area and environment for development. 
Magnitude and nature of current developments. (Airport, 
residential, commercial and industrial) - increased customers - 
Electricity and Rates incomes 

Partake in tenders of other municipalities into SCM regulations. 

THREATS 

Lack of affordable housing. 

Competitors for qualified staff offer higher salaries. 

Safety & Security of staff on after hour call-outs. 

The task job evaluation system results have created a 
dissatisfied, de-motivated workforce undermining loyalty and 
commitment. 

Disruption of service delivery due to illegal work stoppages and 
meetings during working hours. 

Lengthy delays in the delivery of strategic infrastructure items 

No succession plan or career path advancement policies in 
place 

Poor time keeping leading to low Productivity 



4.15. HUMAN SETTLEMENTS PROJECTS TO BE IMPLEMENTED IN THE NEXT THREE 
YEARS 


ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT 

PROJECT 

ID 

PROJECT 

NAME 

WARD 

ESTIMATED 

COST-3YRS 

PROPOSED 

BUDGET 

2016/17 

STATUS 

INDICATIVE 

BUDGET 

2017/18 STATUS 

INDICATIVE 

BUDGET 

2018/19 STATUS 

FUNDING 

SOURCE 

HS/001 

Aldinville 

10 

R2 225 000.00 

R2 225 000.00 

RO 

RO 

KZN DOH GRANT 

FUNDING 

HS/002 

Charlotdale 

10/11 

R45 000 00.00 

RO 

R1 800 000.00 

R2 700 000.00 

KZN DOH GRANT 

FUNDING 

HS/003 

Chris Hani 

15 

R20 550 000.00 

R2 250 000.00 

R9 150 000.00 

R9 150 000.00 

KZN DOH GRANT 

FUNDING 


113 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 



HS/004 

Chief Albert 
Luthuli 

9/1 1/1 2/1 4&2 

6 

R37 000 00.00 

R1 700 000.00 

R2 000 000.00 

RO 

KZN DOH GRANT 

FUNDING 

HS/005 

Driefontein 
Phase 1 

21 

R19 156 000.00 

R3 156 000.00 

R7 400 000.00 

R8 600 000.00 

KZN DOH GRANT 
FUNDING 

HS/006 

Greater 
Driefontein 
Phase 2 

21 

RO 

RO 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/007 

Dube Village 

10/12 

RO 

RO 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/008 

Dube Village 
Extension 

10/12 

R16 630 00.00 

RO 

R831 500.00 

R831 500.00 

KZN DOH GRANT 
FUNDING 

HS/009 

Ethafeni 

12 

R2 431 000.00 

R2 431 000.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/010 

Etsheni/Njek 

ane 

P2 

11 

R15 450 000.00 

R14 850 000.00 

R300 000.00 

R300 000.00 

KZN DOH GRANT 
FUNDING 

HS/011 

Extension 

36 

5 

R33 150.00 

R33 150.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/012 

Extension 

46 

5 

R36 550.00 

R36 550.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/013 

Etete Phase 

4 

7/20 

R20 550 000.00 

R2 250 000.00 

R9 150 000.00 

R9 150 000.00 

KZN DOH GRANT 
FUNDING 

HS/014 

Gaza Strip 

5 

RIO 491 999.99 

R3 497 333.33 

R3 497 333.33 

R3 497 333.33 

KZN DOH GRANT 
FUNDING 

HS/015 

Gledhow 

Compound 

15 

R33 260 00.00 

RO 

R1 663 000.00 

R1 663 000.00 

KZN DOH GRANT 
FUNDING 

HS/016 

Mangoes 

9 

R33 260 00.00 

RO 

R1 663 000.00 

R1 663 000.00 

KZN DOH GRANT 
FUNDING 

HS/017 

Hyde Park 
Country 

Estate 

11 


RO 

R1 350 000.00 

R3 000 000.00 

KZN DOH GRANT 
FUNDING 

HS/018 

Kwatwele 

3 

R3 326 000.00 

RO 

R1 663 000.00 

R1 663 000.00 

KZN DOH GRANT 
FUNDING 

HS/019 

Lindelani 

303 Sites 

5 

RO 

RO 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/020 

Lindelani 

272 Sites 

5 

RO 

RO 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/021 

Lloyds 

14 

R3 630 000.00 

R1 800 000.00 

R9 150 000.00 

R9 150 000.00 

KZN DOH GRANT 
FUNDING 

HS/022 

Madundube 

27 

R 180 1800.00 

RO 

R1 800 000.00 

R1 800 000.00 

KZN DOH GRANT 
FUNDING 

HS/023 

Mellowood 

Park 

22 

R33 260 00.00 

RO 

R1 663 000.00 

R1 663 000.00 

KZN DOH GRANT 
FUNDING 

HS/024 

Mbozamo 

18 

R8 000 000.00 

R4 000 000.00 

R400 000.00 

RO 

KZN DOH GRANT 
FUNDING 

HS/025 

Mgigimbe 

9 

R20 850 000.00 

R2 700 000.00 

9 150 000.00 

R9 000 000.00 

KZN DOH GRANT 
FUNDING 

HS/026 

Mnyundwini 

P5 

9 

R14 000 00.00 

R1 000 000.00 

R200 000.00 

R200 000.00 

KZN DOH GRANT 
FUNDING 

HS/027 

Monkey 

Town 

17/18 

R48 260 00.00 

R1 500 000.00 

R1 663 000.00 

R1 663 000.00 

KZN DOH GRANT 
FUNDING 
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HS/028 

Nkobongo 

P1 

8 

R2 550.00 

R2 550.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/029 

Nkobongo 

P2 

8/22 

R2 550.00 

R2 550.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/030 

Nonoti 

Mouth 

3 

R4 950 000.00 

RO 

R2 250 000.00 

R2 700 000.00 

KZN DOH GRANT 
FUNDING 

HS/031 

Nyathikazi 

3 

R15 450 000.00 

R 3 900 000.00 

R2 250 000.00 

R9 300 000.00 

KZN DOH GRANT 
FUNDING 

HS/032 

Ntshaweni 

26 

R20 100 000.00 

R1 800 000.00 

R9 150 000.00 

R9 150 000.00 

KZN DOH GRANT 
FUNDING 

HS/033 

Ohiange 

San Souci 

25 

R33 260 00.00 

RO 

R1 663 000.00 

R1 663 000.00 

KZN DOH GRANT 
FUNDING 

HS/034 

Rocky Park 

19 

R393 2000.00 

R2 232 000.00 

R1 700 000.00 

RO 

KZN DOH GRANT 
FUNDING 

HS/035 

Sakhamkha 
nya Phase 1 

1 

R300 500 00.00 

R9 300 000.00 

R11 500 000.00 

R9 250 000.00 

KZN DOH GRANT 
FUNDING 

HS/036 

Senzangakh 

ona 

18 

R688 000.00 

R688 000.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/037 

Shakashead 
Phase 1 

4 

R51 6 000.00 

R51 6 000.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/038 

Shakashead 
Phase 2 

4 

R595 850.01 

R198 616.67 

R198 616.67 

R198 616.67 

KZN DOH GRANT 
FUNDING 

HS/039 

Shakaville 

Ext 

18 

R688 000.00 

R688 000.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/040 

Shayamoya 

23 

R51 6 000.00 

R51 6 000.00 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/041 

Sihle 

Pakhati 

24 

R20 100 000.00 

R1 800 000.00 

R9 150 000.00 

R9 150 000.00 

KZN DOH GRANT 
FUNDING 

HS/042 

Sokesimbon 

e 

1,25 

R23 110 000.00 

R11 760 000.00 

R 7 840 000.00 

R3 510 000.00 

KZN DOH GRANT 
FUNDING 

HS/043 

Steve Biko 

P1 

13,26 

RO 

RO 

RO 

RO 

KZN DOH GRANT 
FUNDING 

HS/044 

Steve Biko 

P2 

13,26 

R50 790 000.00 

R21 590 000.00 

R14 000 000.00 

R15 200 000.00 

KZN DOH GRANT 
FUNDING 

HS/045 

Umvoti Toll 

12 

R13 760 00.00 

RO 

R688 000.00 

R688 000.00 

KZN DOH GRANT 
FUNDING 

HS/046 

Vlakspruit 

23 

R13 760 00.00 

RO 

R688 000.00 

R688 000.00 

KZN DOH GRANT 
FUNDING 

HS/047 

Furniture 

and 

Equipment 


R125 000.00 

R75 000.00 

R50 000.00 

RO 

KDM CAPITAL 
BUDGET 

HS/048 

Fencing Old 
Age Home 
Palisade 


RO 

RO 

RO 

RO 

KDM CAPITAL 
BUDGET 

HS/049 

Renovation 
to Old Age 
Homes 


RO 

RO 

RO 

RO 

KDM CAPITAL 
BUDGET 

HS/050 

Tools and 
Equipment 


R35 000.00 

R1 5 000.00 

R20 000.00 

RO 

KDM CAPITAL 
BUDGET 

HS/051 

Air 

conditioner 


R50 000.00 

R50 000.00 

RO 

RO 

KDM CAPITAL 
BUDGET 
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HS/052 

Shakaville 

Men’s 

Hostel 

Renovations 


RO 

RO 

RO 

RO 

KDM CAPITAL 
BUDGET 

HS/053 

Shakaville 

Women’s 

Hostel 

Renovations 


RO 

RO 

RO 

RO 

KDM CAPITAL 
BUDGET 

HS/054 

PC & Printer 
Upgrades 


R150 000.00 

R60 000.00 

R90 000.00 

RO 

KDM CAPITAL 
BUDGET 

HS/055 

Renovations 

to 

Compounds 


RO 

RO 

RO 

RO 

KDM CAPITAL 
BUDGET 

HS/056 

Vehicle(Sed 

an) 


RO 

RO 

RO 

RO 

KDM CAPITAL 
BUDGET 
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4.16. TELECOMMUNICATIONS 
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4.18. SERVICE DELIVERY AND SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 


• Constraints in the timeous execution of the 

• Exceptional Political support for service delivery. 

Supply Chain Management procedure. 

• Existing staff qualified, loyal and committed. 

• Excessive use of section 36 of SCM/MFMA 

• Financial position of KDM is sound thus ensuring 

regulations 

access to loan funding. 

• Ave. 22% vacancies impacting on service 

• Master plans developed (Energy Master plan) & 

delivery. 

(Roads Master Plan - PH1), in process of being 

• Filling of vacancies takes too long. 

developed (Roads Master plan phase two) 

• No understudy employees to fill critical posts. 

• Policies and Procedures developed and 

• Backlog on infrastructure maintenance. 

implemented. 


OPPORTUNITIES 

THREATS 

• Availability of external finance and grants. 

• Competitors for qualified staff offer higher 

• Availability of local labour. 

salaries. 

• Popular geographic area and environment for 

• Safety & Security of staff on after hour call- 

ni itQ 

development. 

UUlO. 

• Disruption of service delivery due to illegal 

• Magnitude and nature of current developments. 

work stoppages and meetings during working 

(Airport, residential, commercial and industrial) - 

hours. 

increased customers - Electricity and Rates 

• Lengthy delays In the delivery of strategic 

incomes 

infrastructure items 

• Partake in tenders of other municipalities into 

• No succession plan or career path 

SCM regulations. 

advancement policies in place 


• Poor time keeping leading to low Productivity 
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C5. LOCAL ECONOMIC AND SOCIAL DEVELOPMNENT ANALYSIS 


5.1. LED STRATEGY/PLAN 

KwaDukuza Municipality’s LED strategy was developed by the consultants but has not been reviewed yet. However for the 
formulation of 2015 iLembe LED strategy, KwaDukuza Municipaiity’s LED strategy was considered. This therefore 
suggests that the process of formulating the District Municipality’s 2015 LED strategy reflects the bottom up approach 
adopted where the District LED was formuiated on the KDM’s LED strategy. 

5.2. STAKEHOLDER PARTICIPATION 

Stakehoider identification and consultation was carried out throughout the Municipality. The foilowing were some of the 
stakeholders that were engaged in the review process: 

1) Formai Business Representatives; 

2) SMMEs & Informai Sector Representatives; 

3) Farming Community; 

4) Tourism Sector Players; 

5.3. LED PROFILE 

The following section presents the economic analysis which inciudes economic drivers in the municipaiity reflecting its 
current performances to the locai economic growth and deveiopment. 


5.3.1. MAIN ECONOMIC CONTRIBUTORS 
5.3.1(A). Small Medium and Micro Enterprises (SMME’S) 

iLembe District’s SMMEs status below displays the distribution of formal and informally employed persons in each of the 
iocai municipaiities. In iLembe, about 23% of the working age population are informaiiy employed, while approximately 77% 
are formally employed, with KwaDukuza M municipality being one of the municipalities with the highest figure in the informal 
employment category which is 24% 
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Source: Quantec Regional Dataset, 2012 


5.3.1 (B). Agriculture 

Sugar Cane Farming: sugar is still the main commercial agricultural crop in the municipality. Due to developments along 
the N2 route, land for sugar cane farming is being reduced. To compensate for this loss, Government is supporting the 
industry in reviving old developing new sugar cane farms in other part of the District. These are mainly the traditional parts 
of the District. Supporting agricultural activities include forestry, fruit and vegetables farming, tunnel farming and fresh cut 
flowers and a number of agricultural projects have been Implemented through Enterprise iLembe. 


Vineyard and Winery Project: this project is mainly focusing on development of wine production in the north coast, the 
pilot started in 2010 with three vineyards successfully planted, harvested and processed in a cooperative winery situated in 
Ballito. For long term sustainability. Enterprise iLembe is developing plans to expand the vineyards and add other wine 
cultivars to the current Villard Blanc. In addition, a marketing plan that includes turning both the winery and vineyards into a 
tourist destination is being developed 
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Hydroponic Tunnels Project: Out of the 8 hydroponic tunnels established and spread across in all four local 
municipalities, KwaDukuza received two tunnels. Previously this project mainly focused on high value crops such as 
patty pants, peppers, and cucumbers. According to iLembe DM’s IDP there is now a plan to grow those crops required in 
the National Schools Nutrition Programme (NSNP). These crops are said not grow easily on open fields in the district 
namely, tomatoes and onions. In addition. Enterprise ILembe is raising funding to build an additional 12 new greenhouses 
which will ensure economies of scale and long term sustainability of this project. Besides the NSNP, the Department of 
Health and other private sector food manufacturers have approached Enterprise ILembe to source more vegetables from 
the District. This will generate more jobs and create a critical mass of agricultural skills in the District. 


5.3.1. (C). Tourism 


In order to ensure that we continue to assist in the development of tourism with the aim to geographically spread the 
benefits of tourism as well as to encourage transformation in the sector. Enterprise iLembe has been facilitating and 
implementing the following: 


5.3.1. (D). KwaDukuza CTO Establishment Support 

As part of ensuring that tourism is driven by the sector as the Tourism Act requires, all local municipalities are required to 
have a Community Tourism Organisation (CTO) especially in areas where tourism is active. Enterprise iLembe has been 
working with the KwaDukuza Municipality in assisting it to establish its CTO. An interim committee is in place which includes 
participation from Enterprise iLembe. A draft constitution is now available and the next step is public consultation before the 
CTO can be formally established. 

Blue Flag Beach support - KwaDukuza & Mandeni 
- Wow’ Zulu Marketplace Establishment 
Sangweni Integrated Craft Hub Management 


In KwaDukuza, the current profile of tourism also includes primarily the beaches. Their growth will be dependent on 
improving the beach infrastructure and regaining and maintaining the “blue flag” international quality standards. The 
introduction and hosting of events such as Ballito Street heroes and Ballito Pro remain the key priorities for this sector. 
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Tourism sector could be the drive in increasing the participation of communities, by establishing a Community owned 
Cultural Zulu Craft Village; thereby creating extra income stream that will help the sustain the community. 

5.3.1. (E). Manufacturing 

KwaDukuza is ideally placed on the Richards Bay corridor to benefit from manufacturing. However agriculture is a leading 
sector in the industry but is severely under pressure due to national and international market conditions. The compensation/ 
Ballito area north of the new King Shaka International Airport has been identified as likely economic opportunity zone, for 
light industry due to its proximity to the Dube Trade Port and Durban. KwaDukuza town surrounds has been identified as a 
site for medium sized industry. 

5.3.1. (F). Retail and ICT 

The SEACOM submarine telecoms cable systems connecting South Africa to the rest of Africa has two landing points in 
Mtunzini close to iLembe and the Western Cape. This technology gives KwaDukuza access to high speed internet and 
makes distribution viable. This cabling allows Ballito and the North Coast to become an information technology hub. 

5.3.1 (G). Partnership with Swiss Government 

The Swiss Government has partnered with iLembe District Municipality, KwaDukuza Municipality on a programme for Local 
Economic Development. The purpose of the programme is to contribute to the improvement of the quality of life of 
KwaDukuza communities. The programme includes a series of interventions to build capacity for the local economic 
activities, job creation and urban development. 

5.1. 4. INTERVENTIONS AND PROGRAMMES/ PROJECTS (GEOREFERENCED) 

The spatial distribution of service sectors is illustrated in the maps below. 
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5.5. SOCIAL STABILITY IN KDM LOCALITY 

5.5.1. ECONOMIC INDICATORS 
5.5.1. (A). Employment Sector 

An assessment of employment data supplied by Quantec, illustrates that only two sectors of the economy provided job 
growth prospects over the period 2004 - 2011. These were in the public sector as well as the mining and quarrying 
industries. Significant job losses occurred in the agriculture, textiles, utilities, and transport and communications sectors. 


Growth (2004-2011) 



Community, social and personal services 

Finance and insurance 

Transport and storage 

Wholesale and retail trade 

Electricity, gas and water 

Transport equipment (Automotive and related) 

Electrical machinery and apparatus 

Other non-metal mineral products 

Wood, paper, publishing and printing 

Food, beverages and tobacco 

Agriculture, forestry and fishing 


Source: Draft KDM LED Strategy - Situational Analysis Report 


5.5.1 (B). New Jobs Created per Annum (2004-2011) 

The net new jobs created per annum in the public sector (2004 - 201 1 period) averaged at 163 jobs per annum whilst 18 
were created in the mining and quarry sector on average per annum. The agricultural sector shed the most jobs at 1420 job 
losses per annum over the 7 year period. 
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Community, social and personal services 

Finance and insurance 

Transport and storage 

Wholesale and retail trade 

Electricity, gas and water 

Transport equipment (Automotive and related) 

Electrical machinery and apparatus 

Other non-metal mineral products 

Wood, paper, publishing and printing 

Food, beverages and tobacco 

Agriculture, forestry and fishing 


5.5.1. (C). Overall Comparatives with the District 

In terms of total net new jobs grown or lost per annum; it is quite disturbing to note that on average KwaDukuza lost at least 
1819 jobs per annum whilst the District a starking 2419 jobs per annum. In total, the local municipality lost 12,732 jobs in the 
formal sector from 2004 to 201 1 . 


Total jobs grown or lost per annum (2004 - 2011) 

Net new jobs 

grown (lost) per annum 

-1819 

- Kwadukuza Net new jc 

lbs grown (lost per annuii 

-2419 

i) District) 


Total jobs grown or lost (2004 - 2011) 


Net new jobsi grown (lost) per annum - Kwadukuza 


-12 732 


Net new jcbs grown (lost per annum) District) 


-16 935 
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5.5.1. (D).Primary Sector Comparatives Net New Jobs (2004-2011) 


As previously noted that mining sector provided some relief as significant job losses were experienced in the agricultural 
sector. 


No. of new jobs created per annum (2004 - 2011) 
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Agriculture, forestry and fishing 


Mining and quarrying 


I Net new jobs grown (lost per annum) 
District) 


-2526 


63 


I Net new jobs grown (lost) per annum ■ 
Kwadukuza 


-1420 


18 


5.5.1 . (E). Secondary Sectors - Net New Jobs per annum (2004-201 1 

Within the secondary sectors, the construction sector provided some relief however only at the District level at 41 net new 
jobs per annum whilst KwaDukuza lost on average 18 jobs per annum in construction. The largest losses were incurred in 
the Textiles, clothing and furniture manufacturing sectors. 
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5.5.1. (F). Tertiary Sector Net New Jobs per Annum (2004-2011) 


Whilst the primary and secondary sectors were shedding employment, some relief was provided through gains in the public 
sector employment. Other improvements at the District level in job creation was exhibited in the Retail, Finance and 
Business services sectors. 


No. of job created per annum per sector 


I 





Wholesa 
le and 
retail 
trade 

Catering 

and 

accomm 

odation 

services 

Transpo 

rtand 

storage 

Commu 

nication 

Finance 

and 

insuranc 

e 

Busines 

s 

services 

Commu 

nity, 

social 

and 

personal 

services 

General 

governm 

ent 

■ Net new jobs grown (lost per annum) 
District) 

34 

-24 

-41 

-10 

56 

312 

-127 

459 

■ Net new jobs grown (lost) per annum - 
Kwadukuza 

-124 

-37 

-52 

-9 

-3 

-52 

-73 

163 



5.5.1 (G). Informal Employment 

In terms of the informal sector approximately 13,850 people earn a living within this sector. A further 6677 people are 
employed In private households or as domestic servants. For every one person employed in the informal sector 3.4 people 
are employed in the formal sector. There are approximately 70,284 households in the local municipality Implying that there 
are just under 1 job per household. Employment In both formal and informal sectors equate to 68418 people. 
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5.5.1. (H).. Unemployment Distribution 


An assessment of the distribution of unemployment indicates that most unemployment is concentrated within KwaDukuza 
region whilst greater employment concentrations are closer to Ballito. 
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Percentage of population unemployed - 2013 
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5.5.1 (I). GVA Growth (Aggregate Level) 


An assessment of GVA from 2004 - 201 1 indicates that the Services sector has gained significant momentum over the last 
16 years. At the same time agriculture activity has stabiiised and manufacturing GVA grown marginally. The Economic base 
for Services sector was estabiished and gained momentum in the 1995 - 2004 period. 
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■ P: Primary sector [SIC: 1-2] ■ S: Secondary sector [SIC: 3-5] ■ T: Tertiary sector [SIC: 6-9, 0] 


4 000 


■■ J J .ll .il j| j| j| j| .ll -ll .ll .ll .ll -ll j .1 

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 



Growth periods 


s’P 


1995-2004 

2004 - 2009 

2009-2011 

■ Primary 

-0,1% 

-3,3% 

2,5% 

■ Secondary 

1,0% 

2,6% 

1,8% 

■ Tertiary 

7,1% 

2,1% 

2,8% 


5.5.1. (J). GVA GROWTH PER SECTOR 

The growth rates for all sectors shows that the best performing sectors are electrical machinery; construction; and catering. 
On the other hand these sectors experience job losses in the same period. Major decline was experienced in the utilities 
sector; followed by mining and transport sectors. 
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5.5.1 (H). MANUFACTURING YEAR ON YEAR GROWTH PER SECTOR 

The data illustrates cyclical movements in growth with major job losses affected during the peak of the global economic 
recession in 2009. 


The manufacturing sector is currentiy under threat. 
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Manufacturing (year on year 
growth) 




5.5.1. (I) DETAILED ECONOMIC SECTORS - GVA GROWTH SERVICES SECTOR 

The graph below shows rapid growth of some 4.9% of the services sector over the period 1 995-201 1 . 
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5.5.1. (J). GROSS DOMESTIC FIXED INVESTMENT 

From an investment perspective, most improvements were feit within the services sector with overail reduction in 
investment over the long term felt in the agricuiturai sectors. There has however been some slowdown in services sector 
investment in the last 6 years whilst being the largest investment sector. 


Gross domestic fixed investment (constant 2005)... 

10 % 1 

0% ^ 1 ^ 1 ^ . ■2004-2011 

.AO/ I P: Primary sector rSIC: 1-21 S: Secondary sector fSIC: 3-51 T: Tertiary sector fSIC: 6-9. 01 


10 % 

0 % 

- 10 % 



P: Primary sector [SIC: 1-2] S: Secondary sector [SIC: 3-5] T: Tertiary sector [SIC: 6-9, 0] 


■ 1995-2011 

■ 2004-2011 


5.5.1. (K). FORMAL EMPLOYMENT PER HH COMPARED 

A comparative analysis with national, provincial, and local shows that Kwadukuza is reaching ]obless situation similar to that 
of the KZN and national standards. 
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Jobs per HH - Kwadukuza Jobs per HH - iLembe 

Jobs per HH - KZN Jobs per HH - National 

^^Poly. (Jobs per HH - Kwadukuza) ^^Poly. (Jobs per HH - iLembe) 
^^Poly. (Jobs per HH - KZN) Poly. (Jobs per HH - National ) 
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5.6. LED STRATEGIC PROGRAMMES RESPONSIVE TO LOCAL CONDITIONS 


5.6.1. MAIN ECONOMIC CONTRIBUTORS 


Table 11: KwaDukuza’ s Main Economic Contributors 
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5.6.2. EXPANDED PUBLIC WORKS PROGRAMME 

In the past two financial years, KwaDukuza Municipality has invested its EPWP Incentive to community based infrastructure 
maintenance and deaning programme on various wards, this programme has been a resounding success. The project 
principies have been based on the eiectorate mandate of our government of creating decent jobs, accelerating service 
deiivery; fighting poverty and enhancing environmental management. These principles have been a key guideline in the 
implementation of the programme in the last two years. The municipality has created 175 work opportunities during 
2015/2016 for our local communities through various programmes. 

On the OS’’^' of October 2014, President JG Zuma launched the EPWP Phase III Implementation in Keiskammahoek in the 
Eastern Cape, where he summed up this phase as follows: 

"The EPWP Phase 3 will continue to benefit the poor, unemployed and vulnerable sectors of community which 
includes youth, women and people with disabilities. This programme will be taken to all corners of our country. We 
are determined to reach as many people as possible and to achieve the goal of six million work opportunities.” 

Therefore, it is very clear that a directive was given to all South Africans in particular organs of the states to accelerate the 
implementation of EPWP and to reach a goal of 6 million work opportunities. The EPWP continues to be a cushion against 
the impact of rampant unemployment and poverty through work opportunities. 

KwaDukuza Municipality has an obligation to accelerate the implementation of the EPWP Phase III. This acceleration 
cannot happen without the involvement and support of the provincial and national government. The support required from 
the other spheres of government is provision of financial resources towards the implementation of Phase III. This could be 
in the form of special grant towards this programme. The identified areas of focus on the EPWP are as follows: 

- Cleaning and unblocking storm water infrastructure, 

- Clearing and removal of illegal dumping, 

- Plot clearance, 

- Maintenance of selected community facilities, 

- Cleaning and removal of the dirt in the water streams, 

- Clearing dirt of community pathways, pavements and causeway. 
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- Removing alien vegetables, 

- Planting of Trees, 

- Identifying and reporting all water leaks and illegal electricity connections to the relevant authorities, 

- Gravel road edges maintenance, 

- Coastline clearance 

KwaDukuza Municipality has also filled the position of the EPWP Data Capturer during 2014/2015 financial year. There has 
been steady improvement on reporting by the municipality on its EPWP implementation. It shall be noted, that all housing 
contracts and other Infrastructural projects are using EPWP principles as part of their service delivery method. 

CHALLENGES: 

Wrong/ incomplete formats and reports lead to few projects being registered by the municipality as part of EPWP, 

No diversification of EPWP programmes within the organisation i.e. working for Fire, Working for Water, Working for Waste 
etc. 

Lack of understanding of the labour Intensive methods by our staff and professionals that provide service to the 
municipality. 

Lack of accredited NQF Level 5/6 supervisors or training for EPWP which makes impossible for most of the contractors to 
comply with the EPWP guidelines. 

Project Implemented directly by the National Departments without the local municipality involvement (e,g. working for coast) 
and challenges around this delivery method on social fibre of our communities. 

EPWP PHASE III IMPLEMENTATION 

KwaDukuza Municipality has identified a number of opportunities for EPWP implementation and a business plan has been 
developed. Some of the opportunities that have been identified by the municipality are as follows: 

Cleaning of Estuaries, 

Maintenance of community facilities (e.g. halls and sports field) including caretakers. 

Fight against illegal dumping and grown vacant plots. 

Building of wooden bridges and causeways. 

Food for Waste, 

Working for Coast, 

Working for Water, 
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Home-based care and ECD teachers’ development. 

It shall be noted, that there is a working for coast project, implemented by the National Department of Environment Affairs 
which we do not have control on its implementation as the local municipalities. 

A business plan has been submitted to COGTA for the consideration of roll-out of the 600 work opportunities programme 
during 2015/2016. This will be an additional opportunity for the municipality. 


5.7. IMPLEMENTATION OF LED /CATALYTIC PROJECTS 

5.7.1. EXPANDED PUBLIC WORKS PROGRAMME (EPWP) 


In the beginning of 2014/2015 Financial Year, the Department of Public Works allocated an amount of R 1 248 000 as an 
EPWP Grant. This grant comes with condition on how it should be spent. The Department of Public Works also appointed 
Naidu Consulting to work with Municipalities in ensuring that they identify and report on EPWP programmes. Part of the 
brief of Naidu Consulting was to ensure that KwaDukuza Municipality develops and adopts the EPWP Policy. 

The goal of KwaDukuza EPWP Policy is to create decent work opportunities and ensure that these, are reported on regular 
basis to the Department of Public Works. 

KwaDukuza Municipality appointed an EPWP assistant who works under the supervision of the EPWP Champion. He is 
responsible for the coordination of the Expended Public Works Programme, assuring that the departments come up with 
strategies to create decent jobs within the municipality, and assures that reports are being submitted as required by the 
Department of Public Works on MIS (Management Information System). The municipality has made a substantial 
improvement. 

KwaDukuza Municipality has set an annual target of creating 1000 work opportunities by 30 June 2015. It must be noted 
that the EPWP Grant can only accommodate 306 work opportunities for a period of 3months for each employee, the 
outstanding 694 employees will be achieved from Housing and Civil Departments EPWP projects. These EPWP employees 
are being sourced through the Ward Councilors, Operation Sukuma Sakhe and the Mayor’s Office of KwaDukuza 
Municipality. It must be noted that the final recruitment and selection is done through the Human Resources Department. 

DISCUSSION 


140 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


The report below presents the project details and progress made in the implementation of the project: 


PROJECT DETAILS 

REPORT 


Name of Project: 

Expanded Public Works Programme (EPWP) 


Project Description: 

Mainstreaming of the use of labour intensive construction 
methods and community based maintenance programmes 
in order to create work opportunities, in line with EPWP 
objectives to improve the quality of life of the people of 
KwaDukuza. 


Ward: 

All 27 Wards 


EPWP Grant allocation 

R 1 248 000 


Expenditure to date: 

R 388 548 .90 


Total Expenditure to date (direct and 
indirect): 

R 388 548 .90 


% Expenditure to date: 

31.13% 


Balance of Grant Amount: 

R859 451.00 


Start Date: 

01 July 2014 


Finish Date: 

30 June 2015 


Period of the Programme: 

4 quarters 


Progress to Date: 

Waste Managementi : 68 employees 

Civil: 36 employees 

Parks and Gardens: 19 employees 

Beach: 7 employees 

Housing Department: 138 


Temporary Jobs Created : 

Female: 52 

Males: 78 

Youth: 96 

Housing Department : 138 

Total EPWP employees : 268 in Quarter 1 


Challenges 

Branding: The municipality is required to buy uniform by 
the Department of Public Works however this is not 
possible as the EPWP employees work on a temporary 
basis. 

Buying these uniforms is of less importance; as our focus is 
to create more work opportunities to improve the quality of 
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lives of the people of KwaDukuza. 

Reports: It is difficult to receive reports from the 
Infrastructure sector, as they are not submitted to the data 
capture on a monthly basis. 


Interventions 

Branding: A decision was taken that reflector bibs would 
be purchased instead and are issued to the employees. 

This is a less of expensive therefore the funds from the 

Grant will be used mostly for creating work opportunities. 

Reports: The EPWP Assistant collects all the necessary 
information that is required and submits reports on the 
Management Information System (MIS). 


5.7.2. CATALYTIC PROJECTS 


The catalytic projects that are proposed to be implemented within KwaDukuza are tabulated in the table below: 


Project Name 

Brief Description 

Proposed Amount 




Ballito ICC 

4000 delegate convention centre with 198 room 3* or 4* hotel office 
Park and 640 parking bays 

R 1 Billion 

Ballito Industrial Park 

62ha Industrial Park 

R 560 Million 

Blythedale Coastal 

Resort, Blythedale 

Beach 

5123 Residential opportunities, with 1095 affordable housing 
opportunities, 40000m2 retail space, 1200 sleeper hotel, water theme 
park and sports schools 

R 15 Billion 

Compensation Flats & 
Business Park 

lOOha industrial / logistics. 140ha business park offices 

R 9 Billion 
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development 



ILembe Techno Park 

Electrical and Components Manufacturing 

R 2 Billion 

Wewe Driefontein & 

Mixed use Development 

620ha Driefontein- Wewe Flats Estate (Industrial, Agric & Housing) 

Multi Billions 

ZImball Lakes 

1150 units & hotel Resort + golfing and commercial 

R 3 Billion 

KZN RED HUB 
development 

250MW of renewable energy generation 

R 5 Billion 

Stanger New Town 

Centre 

Shopping Mall, Government Precinct, commercial Offices 

TBD 

Airport Rapid Rail 
Transport 

Develop fast rail from KDM to Dube Trade/ Airport, 
gateway/UmhIanga Durban 

R 5 Billion + 

Nonoti Beach Tourism 
Resort 

Mass Beach tourism Resort 

R400 Million 

Development of 

Regional Airports 

Local airport as a catalyst for new investments and development in 
small town 

TBD 

Agri- Processing Hub 

Attract International Food Production 

TBD 

Renewable Energy Hub 

Location in the Green corridor, south KwaDukuza 

TBD 



5.8. LOCAL ECONOMIC DEVELOPMENT SWOT ANALYSIS 


STRENGTHS 

Local Economic Development Sector Plans. 

Active district wide LED/ IGR forums. 

Location of iLembe Enterprise Agency. 

International partnership 

Study/best practice tours 

WEAKNESSES 

LED Unit understaffed. 

A concern on the level of education of local entrepreneurs; 
which could hinder the proper growth of this sector. 

Lack of entrepreneurial training and access to information 
and markets. 

OPPORTUNITIES 

In a privileged position as it is strategically located along the 
Durban Richards Bay corridor. 

THREATS 

Face challenges with regard to marketable and skilled work 
force, thereby creating a gap in productivity which in turn 
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Has a weil-estabiished tourism profiie. 

has a negative impact on the economic growth path. 

Has abundant deveiopable iand. 

Infrastructure dilapidation. 

Agricuiture sector has the potentiai for iarge scaie job 

High levels of unemployment. 

creation and small, medium and micro enterprise 
deveiopment 

Low levels of skills levels development and literacy 



C5.9. SOCIAL DEVELOPMENT 

5.9.1. BROAD BASED COMMUNITY NEEDS 

Mayoral Izimbizo were held in all the wards wherein communities were given an opportunity to reaffirm the needs and 
mention chailenges that emerged from IDP status quo analysis and engagements. These needs are to be taken up and 
addressed through the IDP process and its budget aliocations. The priority needs identified during various meetings and 
Izimbizo are outiined beiow: 


Ward 1 Doringkop 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Grazing fields 

1 .Sokesimbone Community 
Upgrade 

1 .Sokesimbone 

Community Upgrade 

Business hive 

2. Lights for sports fields 

2.Gravel roads maintenance 

2.Gravel roads 

maintenance 

Street lights 

3. Upgrade of Sakhamkhanya sports field 

S.Refurbishment of Road PI 07 

S.Refurbishment of Road 

PI 07 

Wooden birdges 

4.Sokesimbone Combo Court 

4.Bus stop shelters 

4.Bus stop shelters 

Sokesimbone 

Community 

Upgrade 

S.Hydroponic tunnels 

5. Road marking 

5. Road marking 

Gravel roads 
maintenance 

6. Sadloko Community gardens 

e.Skips 

O.Skips 

Refurbishment of 
Road P107 

7.Market building to trade in food plot 

7.Youth Skills Development 

7.Youth Skills 

Development 

Bus stop shelters 
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S.Sokesimbone Rural Housing Project 

8.LED Projects 

8.LED Projects 

Road marking 

Q.Sakhamkhanya Housing Projects 



Skips 

1 0.Additional standpipes or yard taps in 
entire ward 



Youth Skills 
Development 

1 1 . Road infrastructure (tarred roads) e.g. 
Sakfiamkhanya and Sokesimbone 



LED Projects 

12.Sakhamkhanya Cemetery 




13.Street lights 




14.Electricity: Extension connections 




15.Electricity: in fills connection 

2014/2015 



16.Electricity Projects 




17. Sakhamkhanya Cemetery 




18.Municipal roads: Speed humps 




19. Wooden Bridges: Sakhamkhanya, 
Sadloko and Sokesimbone 




20.Satellite police station 




21. Creche 





Ward 2: Darnall 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Additional classrooms to the existing 
schools 

1 .Street lights 

Bus Shelter 


2. Resurfacing roads in Darnall 

2. Pot holes 

Renovation of Youth 

Centre 


3. New road to the reservoirs 

S.Shelters (need to be 
provided at the bus stops) 

Upgrade of existing Clinic 


4.Water piping to be upgraded in identified 
areas and sanitation 

4. Upgrading of Soweto sport 
field (toilets need to be built 
and installation of streetlights). 

storm water upgrades 


5.Bus Shelters 

S.Speed Humps 

Cemetery -Zamani area 


e.Junior Primary School 

e.Storm Water pipes need to 
be upgraded 

Upgrading of Soweto 
sport field (toilets need to 
be built and installation of 
streetlights). 


7.Youth Centre 

/.Street lights 

Tarring of main access 
roads. (Prioritize road 
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from the bridge to the 
clinic). 


S.Support Centre 

8. Change rooms 

Change rooms in Darnall 
Sports Ground 


Q.Upgrade of existing Clinic 




tO.Market place to sell next R102) 




1 1 .Storm water upgrades 




12. Additional classrooms to the existing 
schools 




13. Cemetery -Zamani area. 





14.Combo Court at Soweto sports ground 
and Fencing of Darnall sports Ground 




IS.Satellite police station 





Ward 3; Nyathikazi and Nonoti 


2013/2014 

2014/2015 

2015/16 

1. Nonoti Mouth Tar Road 

1. Nyathikazi Bridge 

1 . Bridge at Nyathikazi Area 

2.Resurfacing of roads at Zinkwazi 

2. Nyathikazi Sportfiled 

2. Creche at Nonoti Mouth Area 

S.Regrading of gravel roads 

S.Folishini tarred road 

3. Folishini Tarred Road at Nyathikazi Area 

4.Twele Housing Project 



S.Creche / ECD Nyathikazi and Nonoti 

2.Access to water (standpipe) 
at Nyokeni 


e.Nonoti Park 

S.EIectricity 


Z.Cemetry - Nyathikazi and Nonoti 

4. Speed humps in Thokoza 


8. Permanent clinic 

5.Access roads are needed in 
existing properties 


9.Upgrading for the basket project in 

Zinkwazi 

6. Employment 


lO.Toilets on the beach and in parks to be 
upgraded 

/.Nyathikazi bridge 



S.Youth programmes 



Ward 4; Shakashead 


2013/2014 

2014/2015 

2015/16 

2016/2017 

1 .Storm water systems (Shakashead) 


1 .Storm water systems 

Storm water 
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(Shakashead) 



2.Access road (Compensation-Ballito) 

1. Clinic 

2. Access road 
(Compensation-Ballito) 

Hospice 


S.Hospice 


S.Hospice 

SSME support 


4.SMME support 


4.SMME support 

Sanitation 


S.Sanitation (Shakashead) 


S.Sanitation (Shakashead) 

Tarring of existing 
roads 


S.Tarring of existing roads 


S.Tarring of existing roads 

Railway station 


/.Railway station 


/.Railway station 

Recreational facilities 
(swimming pool etc) 


8. Recreational facilities (Shakashead) 


S.Recreational facilities 
(Shakashead) 

High School 


9.High School 


9.High School 

Additional classrooms 
at Primary school 




10. Clinic 

Clinic 





In-house water 

connections in Phase 

2 





Site for temple 
(Indian) 


Ward 5; Lindelani 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Extension of the community 
hall. 

1 .Streetlights 

Extension of the community Hall 


2.Resurfacing and dressing 
rooms at Lindelani sports 
fields/grand stands 

2.Humps 

Land for Lindelani Creche-currently operating 
at the Lindelani Community Hall 


3.0ld age home 

S.Pothole patches 

Installation of Geysers to Phase 1 & 2 

Houses 


4.Craft centre 

4.Houses with cracks to 

be built 

Repair all Phase 1 & 2 Houses 


S.Repair of RDP houses 

5.Three more roads 
outstanding 

Land for Children’s Park 


e.High School - Lindelani 


Land for Housing 


T.Worship Sites - Lindelani 


Tarring of access road below Cllr Sibiya’s 
House 


S.Road tarring Section C 


Tarring of access road near Thabethe Taxi 

Stop 


9.Speeed Humps near and 
around grave yard 


Cutting of access road to Lindelani F Section 


lO.Speed Humps Near and 
around Grave yard 
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1 1 .Upgrading of roads and 

Storm water 




12.Electricity Maintenances 




13.Small Business Market and 

Sheiter 




14.Land for Housing- Hospice 
homes for the Disabled 




15.Land for Park and Culturai 

activities 





Ward 6 :Ballito 


2013/2014 

2014/2015 

2015/16 

2016/17 


1 . Standard branded 
directional signage and 
improved traffic signs. 

1. Resurfacing of all roads 

Resurface Roads. 

Police Station 


2.Storm water outfalis on 

beaches 

2. Renovations at Scout 

Hall. 

Renovate Toilets on Beaches and city 
centre. 

Home Affairs Offices 


S.Smali business market and 
possible pier shelter 

3. Side Walks initiative. 

Side Walk Initiatve. 

Civic Building s Completed 
urgently 


4. Finalised Tourism and 
Marketing Strategy. 

4. Thompsons Bay Toilets. 

Extend and Renovate existing Board 
Walk. 

Fencing of the 2 sites of 
conservation - Waterberry 
and Pigeon wood in Ballito 


S.Construct pedestrian 
walkway down Ballito Drive, 
and upgrade compensation 
beach drive 

5. Installation of CCTV at 
hot spots. 

Playground Equipment in public 
spaces. 

Removal of alien 
vegetation 


6.1 1 kv substation for Ballito 

6. Playground equipment in 
all parks. 

CCTV camerars in strategic areas in 
the Town as well as the Business 

Parks. 

Standard branded 
directional signage and 
improved traffic signs 


/.Land for housing hospice 
Village Node 


Start a Re Cycling initative for the 
Southern Area. 



8.Taxi stops- lifestyle, Ballito 


Community Hall in the correct area of 
the Town. 



9.Bus Service 


Office for Local Councillor 



10. High school 


New Taxi Rank Space.This is Urgent. 



1 1 .Sewer line to be moved off 

Willard Beach 





12. Demolish and reconstruct 
toilets at and Thompson Bay 





14.CCTV cameras on 
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Promanade 




15. Visible 24 hour policing 
through ward 6 




16.lnformal trading policy and 
facilities for storage and 
vending for beach vendors 




19.Storm water outfalls on 

beaches 










Ward 7 :Thethe 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Verge maintenance 

1. Tarred Roads. 

1. Tarred Roads. 

1. Tarred Roads. 

2.Skips 

2. Sport field. 

2. Sport field. 

2. Sport field. 

3.Bus shelters (upgrade), bus 
service and street lighting in 
bus stops 

3. Sanitation. 

3. Sanitation. 

3. Sanitation. 

4.Mobile clinic 

4. Water connections. 

4. Water connections. 

4. Water connections. 

5.SMME development 

5. Creche. 

5. Creche. 

5. Creche. 

6.Post boxes creche 

6. Sidewalks. 

6. Sidewalks. 

6. Sidewalks. 

/.Addressing illegal dumping 

7. Parks. 

7. Parks. 

7. Parks. 

S.Visible police patrol 

8. Vending Machine. 

8. Vending Machine. 

8. Vending Machine. 

9.Verge maintenance 





Ward 8;Nkobongo 


2013/2014 

2014/2015 

2015/16 

2016/17 

1. Upgrading of storm 
water 

An option to pay water connection 
fee of R450 over three months 
Industries -job creation 

Assistance for Small 

Business 

Additional housing 

2 Upgrading of drainage 
system (Nkobongo & 
Shakaskraal) 

Arts and Culture programmes. 

Mechanical Workshop 

Industries- job creation 
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3. Water and sanitation 

Disaster Management Services as 
there are houses that get washed up 
during rainy seasons. 

street vend*-or stalls 

Electrical vendor 

4. Upgrading of sports 
field 

Career Awareness Campaigns for 
school kids 

Combo court 

Water connections in houses 

5. Primary school 

Hall renovations 

Walkway towards 
cemetery 

The stand pipe at eMathuneni to be 
adjusted. 

6. Tarring of roads 


Speed humps (2-4) 

Toilet facilities 

7. Resourcing of 
resource centre 


Guardrails 

Bursaries. 

8. Cricket ground 


Portable goal-post for 
Nkobongo sports field 

Skipper bins 

9. Sidewalks 
(Nkobongo) 


Additional flood lights for 
the sport ground 

Employment 

10. Health workers 


Side grand stands 

Food for Waste project needs to be 
implemented in the ward. 

11. 


Caretaker for sport 
field 

Street Naming 

12. 


Road resurfacing 
gravel roads X3 

Access road 

IS.Banking facility 


Creche for vulnerable 
kids 


14.Electrical vendor 
(Nkobongo) 




IS.Shopping centre 
(Nkobongo) 




16. Police visibility 





Ward 9 ;Malende 


2013/2014 

2014/2015 

2015/16 

2016/2017 

Improving of sanitation 

Improving of 
sanitation 

Improving of sanitation 

Dipping tank 

Upgrading of gravel roads 

Upgrading of gravel 
roads 

Upgrading of gravel roads 

Mangoes housing project 

Street lighting 

Street lighting 

Street lighting 

Chief Albert Luthuli Rural 
Housing Project 
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Cemetery 

Cemetery 

Cemetery 

Upgrade graveyard 

Multi-purpose centre 

Multi-purpose centre 

Multi-purpose centre 

Extension of housing 
project 

Gravel roads 

Gravel roads 

Gravel roads 

Sport field 

Bus shelters 

Bus shelters 

Bus shelters 

Bridge in ward 9 that links 
toward 14 

Play parks 

Play parks 

Play parks 


Q.Dipping tank 

9.Dipping tank 



lO.Bridges (Mahambebukwa) 

lO.Bridges 

(Mahambebukwa) 

lO.Bridges (Mahambebukwa) 


1 1 .Housing project- Mgigimbe 

11. Housing project- 
Mgigimbe 

1 1 .Housing project- Mgigimbe 


12.Extension of rural housing 

12. Extension of rural 
housing 

12. Extension of rural housing 



Ward 10 iGroutville 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Sanitation 

1. Business centre/mall 

1. Business 
centre/mali 

Groutville Clinic Upgrading 

2.Street lights 

2.Street lights 

2.Street lights 

Dube Village Extension 

3. Bush clearance (between old age 
home and Vilakazi school ) R102 

3. Electricity infills 

3. Electricity infills 

Charlottedale Housing 
Project 

4. Upgrading of Groutville Market 

4.Speed humps 

4.Speed humps 

Aldinville Housing Project 

5. Land for housing 

S.Skips 

S.Skips 

Mall/ Shopping Centre 

e.Electricity 

6. Maintenance or gravel roads 

6. Maintenance or 
gravel roads 

Street lights 

/.Tarring of roads (school road, 
KwaBukhosini, KwaManqele, 

/.Potholes 

7. Potholes 

Speed humps 

8. Resurfacing of the gravel roads 

S.Stormwater 

-V drain at Cran Brook Area, 
between Mashiyana Dimba 
-V drain at central area, Ngwane 
store 

-V drain at Shiela area, 
Charlottdale 

S.Stormwater 

Proposed tarred Roads 

-Cranebrook area, 

Mvuyana store to 

Mgobhozi 

-Central area, market to 
Mvuyana store 
-Market to Manqele 


151 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 



-V-drain at Maseko area, 
Charlottdale 

- 2 V drains Dube Village 
-V drain at Ediphini area next to 
Mtshali House 

Mhlongo area- stormwater pipes 
next to Manqele 


-Mqwebu to Nkala 
-Cycle to Cranbrook area 
Mbambo to DIadIa bottle 

store 

Mhlongo area and bus 
route 

Mphinyane area, Mpanza 
to Ncube 

Mzoneli to Mbesi shop to 
Ntuli 

Museum to Ndlazi shop 
Ediphini area, soccer area 
to Mtshali to Mthembu 
shop 

3 tarred roads at Myeza 

9. Upgrade of storm water system (BW 
Vilakazi School) 

9. Proposed tarred Roads 

-Cranebrook area, Mvuyana 
store to Mgobhozi 
■Central area, market to 

Mvuyana store 
-Market to Manqele 
-Mqwebu to Nkala 
-Cycle to Cranbrook area 

Mbambo to DIadIa bottle store 

-V drain at Cran 

Brook Area, 
between Mashiyana 
Dimba 

Dube Village Area 

Chibili to Mamkhize 

Khumalo to store to Chibini 
Mandeni, Thusito 

Mhlongo 

Eziteneni area - Ntongane 
to Mthiye 


Mhlongo area and bus route 
Mphinyane area, Mpanza to 

Ncube 

Mzoneli to Mbesi shop to Ntuli 
Museum to Ndlazi shop 

Ediphini area, soccer area to 
Mtshali to Mthembu shop 

3 tarred roads at Myeza 



10. Waste removal 


-V drain at central 
area, Ngwane store 

Housing Projects 

Luthuli Area Housing 
Charlottdale Housing 

Dube Village Extension 
Aldinville Housing Project 

11. Worship sites 


-V drain at Shiela 
area, Charlottdale 

Stormwater 

-V drain at Cran Brook 

Area, between Mashiyana 
Dimba 

-V drain at central area, 
Ngwane store 
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- storm water pipes next to 
Manqele 

12.Desludging of toilets 


-V-drain at Maseko 
area, Charlottdale 

Library 

13. Crime prevention and visibility of 
police 


- 2 V drains Dube 
Village 

Combo court 

14. Business centre 


-V drain at Ediphini 
area next to Mtshali 
House 

Creche 

15. Community hall 


Mhlongo area- 
stormwater pipes 
next to Manqele 

Upgrade of eDiphini sports 
field 

16. 4 skips needed 





17. Streetlights in all areas 




18. Fencing of sports field 




19. Edipiphini bridge (repair) 




20.15 Speed humps needed 




21. Bus route needed 




22. Storm water and potholes 





Ward 11: Manqomfini, Njekane, Tsheni 


2013/2014 

2014/2015 

2015/16 

2016/17 

1. Extension of 

Nkukwini Hall 

1. Manqomfini Area 

Mdiniso Area Pothole that need to 

be fixed. 

Storm water that leads to pothole 
expansion. 

Maintenance of Spot field. 
Maintenance of gravel road from 
Nxumalo to Mkhize. 

Maintenance of street lights. 

Need standpipe by Xaba and 
Silwane Area. 

4 Skipper Bins 


2.Renovation of 

Melville Hall 

2. Charlottedale 

Street calming 3 in total. 

Stormwater Maintenance 
(whole ward) 
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Drains maintenance near 

Nxumalo’s (Councillor’s Area). 
Storm water near France. 

2 standpipes KwaMacele and 
Ndodo. 

4 Streetlights for maintenance. 



S.Market facility 

Melviile 

3. Njekane Area 

4 Street lights by BnB Noppaz 
house. 

Portholes- Gumede to BnB, 

Njekane by Sizwe 

One standpipe-Manchi Area. 

Paving from Mjoza to Thembeni 
School. 

Maintenance of skips 


Pavement - main road to Thembeni 

School 

4. Chief Aibert Luthuii 
high School 

4. Tsheni Area 

ECD 

Need skip at Msweli and Boboza 

area. 

Streetlight maintenance. 


10 Street lights 

5. Sport Facilities 

S.Mjoza Area 

Need Another Standpipe 

Skip Maintenance 


Potholes 

e.Ward Community 
Office 



Four standpipes 

7.Play parks 



wooden bridges 

S.Housing 



Road improvements 

9.Satellite Poiice 

Station 



Speed humps 

lO.Bridge- eThembeni 
Nkukhwini 



Maintenance of Sport field 

11. Barries- road 

barriers rusted and not 
clearly painted and 
marked 




12.Baiustrades- wood 

is rotten and broken 




IS.Damaged paving 
along the Tidal Pool 
Area 





14. Bins- need more 

concrete bins 




1 S.Attending to 
potholes along Ocean 
View Drive, Lagoon 
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Drive and Sea View 

Drive 





Ward 12; Thembeni 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Waste removal 

1 . Road next to the hali 
needs more than two speed 
humps due to speeding 

cars. 

1 . Road next to the hali needs more than 
two speed humps due to speeding cars. 


2.Eiectricity(Ten 

Acre) 

2. Dog pounding. 

2. Dog pounding. 


S.Upgrading of 
roads 

3. A skipper bin by the 
cemetery/butchery. 

3. A skipper bin by the cemetery/butchery. 


4.Title deeds 

Ethafeni 

4. Storm water drainage 
system is needed by the 
newly built houses. 

4. Storm water drainage system is needed 
by the newly built houses. 


S.Upgrading of the 
tunnel 

Street lights and infills 

Street lights and infills 


e.Eiectricity Ten 

Acre 

street iights at Dube Station 
are needed. 

street iights at Dube Station are needed. 


7.V drain Dube toii 
gate area 

8. Electricity Kiosk in an 
accessible place within the 
ward 

S.EIectricity Kiosk in an accessible place 
within the ward 


S.Upgrade of 
toiigate market 

9. Waste Removal 

9. Waste Removal 


Q.Pedestrian bridge- 
Dube Viilage 

10. Drainage Carnal 

10. Drainage Carnal 



1 1 . Tittie Deed 

1 1 . Tittle Deed 



12.Community hail next to 
Groutviile Station 

12. Community hall next to Groutviile Station 



Ward 13; Glen hills 


2013/2014 

2014/2015 

2015/16 

2016/17 

1. Upgrading of 
sports field 

1 . Adult sports programmes. 

1 . Adult sports programmes. 

Upgrading of sports fields 

2.Building of 
combo courts in 

Glenhills 

2. Housing. 

2. Housing. 

Adult/ Youth Sports 

Programme 

3.Post office 

3. Park for kids to play at Top 
Shop. 

3. Park for kids to play at Top Shop. 

Housing 

4. Public phones 

4. Electricity at Nyoniyamanzi. 

4. Electricity at Nyoniyamanzi. 

Parks for kids to play at Top 
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Shop playground to be redone 
and upgraded in Mercury 

Place C Section 

S.Storm water 
management 

5. Youth sports programmes. 

5. Youth sports programmes. 

Public Phones 

e.Bus shelter 

6. Training Centre. 

6. Training Centre. 

Electricity in Nyoniyamanzi 

7.Community hall 

/.Youth Skills Development 

/.Youth Skills Development 

Storm water management 

8.Creche/ECD 

8. Lack of sports facilities and 
poor maintenance of the 
current sports facilities. 

8. Lack of sports facilities and poor 
maintenance of the current sports facilities. 

Manholes covers to be 
replaced. 

9.Road Steve 

Biko phase 2 

9.Llrgent need of a creche 
(Steve Biko Area), 

9.Urgent need of a creche (Steve Biko 
Area), 

Bus shelter at Top Shop/ 
Training Centre. 

tO.Road to Water 

works 

10. Urgent need to upgrade a 
road in Steve Biko (redoing of 
gravel road), 

10. Urgent need to upgrade a road in Steve 
Biko (redoing of gravel road). 

Youth Skills Development 
(unemployment in all areas). 

11. Library 

11. EPWP initiatives. 

1 1 . EPWP initiatives. 






12.Completion of 
Glenhills Multi- 
Purpose Centre 

12. Damage of the sports field 
by trucks during Diwali event 
and no proper rehabilitation of 
the facility after such events, 

12. Damage of the sports field by trucks 
during Diwali event and no proper 
rehabilitation of the facility after such 
events. 

Creche /ECD(lack of sports 
facilities and maintenance of 
current sports facilities). 

IS.Land for 
housing 

12. Continuous need of 
electrification at Hillview, 

12. Continuous need of electrification at 
Hillview, 

Urgent need of creche’ (Steve 
Biko area and Glenhills area. 


13. Electrification of Mathonsi 
family house and handover of 
the house, 

13. Electrification of Mathonsi family house 
and handover of the house. 

Urgent need to update road in 
Nyoniyamanzi. 


Needs for proper skills 
development programme for 
the unemployed. 

Needs for proper skills development 
programme for the unemployed. 

Library 


Clarity of the Steve Biko 
Housing Project boundaries 
between ward 13 and 26 
(inclusion of ward 26 in PSC 
and the project). 

Clarity of the Steve Biko Housing Project 
boundaries between ward 13 and 26 
(inclusion of ward 26 in PSC and the 
project). 

EPWP initiatives 


Lack of sports facilities and 
poor maintenance of the 
current sports facilities. 

Lack of sports facilities and poor 
maintenance of the current sports facilities. 

Continous need of 

electrification of Hillview/ 

happy Valley 


Urgent need of a creche 
(Steve Biko Area), 

Urgent need of a creche (Steve Biko Area), 

Lack of sporting facilities and 
poor maintenance of the 
current sports facilities 


Urgent need to upgrade a 
road in Steve Biko (redoing of 
gravel road). 

Urgent need to upgrade a road in Steve 
Biko (redoing of gravel road). 

Upgrade of roads in all areas. 




Sewing and Knitting (uThando Association) 
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Ward 14: Lloyd 


2013/2014 

2014/2015 

2015/16 

2016/17 

I.Mashaba 

Renovation s of 
facilities Sports 
field 

1 . Completion of road from 
bar area to Dube butchery 

Road Upgrades: Completion of road from 
bar area to Dube butchery, road upgrade 
at bar, LIyod access road and waterworks 
road. 

Upgrade water works road 


2.Creche at Shombela 

Maintenance of Mashaba sports fields 

Upgrading of pit latrines to 
installation of flush toilets in 
priority 1 




Dislodging of pit latrines in 
priority 1 


S.Maintenance of internal 
roads with quarry at Lloyd, 
Ngqobeni, Mbambo road 

Solar energy 

Maintenance of Sport field 


1 .Road at Memorial is in bad 

condition. 

Burglar guards at the hall 

Bridge between wards (9 and 

14) 

2.High school 

2. Waterworks road needs 
upgrading. 

Skips 

Bus shelters in Mbozamo, Lloyd 
school, Nqobheni, Jazini. 

4.Desludging of 
the toilets 

4 .Upgrading of the road at 
Lloyd School. 

Speed humps 


S.Side walks 


Bridge that links ward 14 and 09 and will 
assist the people that cross the uMvoti 
river 


e.Storm water 

6. Speed humps. 

Repair of cracked houses in Priority 01 


7.Security at the 
hall/ burglar 
guards 

/.Streetlights maintenance 

Bus Shelters: Ejazini Bus Stop, Lloyd 

School gate, Ngqobheni, Mbambo 


S.Bus shelter 

8. Another road and upgrade 
at bar area. 

Naming of Streets 


9.Streetlights 

9. Skips. 

Toilet upgrade from pit latrine system to 
flush system in Shombela RDP houses 
(priority 1) 


lO.Speed humps 




11. Roads 




12.Repairing of 
houses 





Ward 15; Nkukwini 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Creche/Pre/Pri 

Removal of debris under the 

Removal of debris under the bridge 

Road and Sidewalks from 
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mary /High 

Schools/ 

(Ntshawini area) 

bridge 


KwaMbambo cross to Giedhow 


2.Link road for 

Stand pipes are not located in 

Stand pipes are not located in the right 

Creche 


Gledhow station & 

the right location, the water 

location, the water from the stand pipes 



South 

from the stand pipes erode 
the road 

erode the road 



S.Housing - 
Giedhow station, 
Giedhow 
Compound, Zone 

5, Sophia, 

QubaZnd stop 
KwaKhoza Area 



Street Naming 


4.Community Hall 
- Giedhow Station 



Gym equipment 


S.Sports facilities 
play parks for 
children 



Sports ground 


e.Road 

infrastructure 



Skating ground 


7.Business Centre 



Houses 


S.Sanitation and 



Road linking Giedhow station to 


water 



Giedhow South Village 


9.Combo courts 





10. Foot bridges 
across Ntshawini 

River to link with 

R102 at Ndivane 

Stream 





1 1 .Skips 





12.Road 

infrastructure 





13. Business 

Centre 





14.Sanitation & 

Water 





IS.Skips 





Ward 16: Stanger Heights 


2013/2014 

2014/2015 

2015/16 

2016/2017 


1 .Stanger Heights bridge 

1 . Street lights in the area. 

Play Grounds - 
Morningside 
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2.Sports facilities 

2. Grey Ridge Drive upgrade. 

Sportfield- Stanger Heights 
(Next to Sanjays Cafe) 


3.Road infrastructure 

3. Upgrade of speed humps in the area. 

Playgrounds - Sunny Park 


4.Extension of Mdoniviiie 

Mali 


Overhead Bridge R74 to be 
built - Indian Village 


S.Road marking 

5. Status of roads is a major concern. 

Stairway at Open space - 
Indian Village 


6.Extended housing 
benefit scheme 

6. Need a community hall for Ward 16 

Community Hall to be 
extended (Mdoniviiie) 


/.Side walks 

7. Low cost housing. 

Storm & Sewer Pipelines to 
be upgraded - Indian 

Village 


S.Overhead bridge from 
Indian C Viliage to the 
road going to the hospital 

9. Stream in sunny park must be dosed. 

Re-surfacing Some of the 
roads 


9.Upgrade and general 
maintenance of 101 flats 

10. Ali the missing meter room doors must be 
replaced. 

Gabions to be completed at 
testing grounds 


10. KwaDukuza Bird 
Sanctuary -Dan Stream 
needs to be cleared up 

1 1 . The sport field in morning side needs the 
lights to be repaired. 

Stream to be closed & piped 
Sunny Park 


11. Removal of illegal 
shacks at Stanger 

Heights Area 

12. Storm water catch pits needed on 
Maphumulo 



12. Constant complaint 
about storm water and 
sewer (Northlands Park, 
Indian Village and 

Highway Road). 





Ward 17: Stanger Manor 


2013/2014 

2014/2015 

2015/16 

2016/17 


1. Market Stalls 

1 .Market Stall - Open Space 
opposite Engen Garage 

Market Stall (open space 
opposite Garage) 

Roads- Resurface 

Manor Drive (whole) 

Daffodil Street from Manor 
Drive up to Canna Road ( 
Manor Library, Manor 
community hall, Sportsfield 
-integrated area will 
benefit) 

Goolsen Street 

4. KewRoad 





General maintenance of all 
other streets/roads through 
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operational budgets. 

2. Roads: Mbozoma - 
done however incomplete 
100m linking community 
still needs funding. 

2. Fencing: Stanger Manor Grounds 

Community Hall (additional 
funds required) 

Fencing, tiling, driveway, 
construction of eating area 
about 50 square metre - 
shelter only. 

S.Manor roads 

Daffodil/Geranium/Cautus 
- complete 

3. Upgrade : Stanger Manor 
entrance-from the robot-shopping 
complex (Daffodil Street) road 
uneven 150m 

Road Resurface (Stanger Manor 
Entrance from robot - Daffodil) 

Sidewalks 

Around the Shopping 
Complex - up to the robot. 

Manor Drive- Stanger 
Manor Secondary School - 
50m 

4.Fencing: Manor 

Grounds 

4. Community hall - need additional 
funding 2.5million can only build 
about 275 seating capacity need for 

Fencing (Manor Skip Area) 

Open Space - open 
activities take place- 
regular basis 

S.Stormwater : Windy 
Heights-Canna Road - 
Complete 

5. At least 500 seat hall. Progress 
only trenches have been dug. 

Project rolled over for two years 
since funding approval. 

Road Resurface (Cnr Manor 

Drive and Daffodil Street to 

Canna Rd - Benefit- Library, Hall 
etc) 

Market Stall 

Vendors sell their goods on 
the floor. Last three years it 
was the first priority but 
never budgeted and 
prioritised by LED 

department. 

At least 10 tables with 
shelter are requested. 

6. Road to be tarred. 




7.Side walks 




S.Creche 




O.Bus shelters 




1 0.Storm water 




11. Sidewalks windy 
heights 




12.Transfer of power 
meters to formal houses 




IS.Repair of tennis courts 




14. Provision of municipal 
parking at Stanger Manor 




IS.Improving of the 
quality of water and 
electricity 




le.Sanitation 




1 /.Community Hall at 
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18.Stanger Manor 




19.Transfer Stations for 

all areas in the ward 




20.Mbozamo road needs 
to be upgraded and 
tarring 




21. Roads that need 
resurfacing at manor 
Shopping Complex Area: 
Daffodil street, Geranium 
street, Manor Drive, 

Cautus Street 




22.UpgradeofStanger 
Manor Entrance 




23.Community Hall at 





Ward 18: Shakaville 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Sanitation 

1 . Community hall at Mbozamo. 

1 . Community Hall at Mbozamo 
Section 

Upgrade or renovations of 
the existing community 
hall: floor tiles, ceiling, 
parking opposite the 
Councillor’s office 

2.Skills Centre 

2. Upgrade or renovation of the 
existing community hall. 

2. Upgrade or Renovation of the 
Existing community Hall: 

Floor tiles 

Ramp for the Disabled 

Parking opposite the hall 

Parking opposite the councillors 
office 

Ceiling fans 

Renovations of hostels 

3. Housing 

3. Renovation of hostels. 

3. Renovation of Hostels 

Community Library 

4.Upgrading of youth 
centre into wellness and 

fitness centre 

4. Library. 

4. Community Library 

Resurfacing of roads, 
particularly 
-Nengwe Street 
(incomplete_ 

-Sikhakha ne Street 
-Magwazeni Street 
-Mafuya Street 
-Xibixhegu Street 
-KwaBulawayo Street 
-Osuthu Street 
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-Kokoti Street 

-Nkonkoni Street 

S.Renovation of 

Shakaville community 

Hall 

5. Resurfacing of roads (Elangeni 
Area). 

5. Resurfacing of Roads, 
Particularly: 

Nengwe Street 

Mfemfe Street 

Xibuxhegu Street 

Kwabulawayo Street 

Installation of speed 
humps 

e.Pedestrian bridges for 
Mbozamo River 

6. Installation of stand pipes 
(Monkeytown). 

6. Installation of Speed humps 

Installation of road signs 
for rivers’ names 

7.Creche facility 

Mbozamo 

7. Installation of speed humps. 

7. Installation of Street lights 

Installation of street lights 

S.DIambedIu pedestrian 
bridge x 36 

8. Installation of street lights. 

8. maintenance of street lights 

Maintenance of street 
lights 

9.Police Patrol 

9. Maintenance of street lights. 

9. upgrade of storm water 
systems 

Upgrade of storm water 
systems 

tO.Speed humps 

Mbozamo 

10. Upgrade of od storm water 
system. 

10. Renovation of sports field 

Upgrade/ renovations of 
sports field 

11. Community Hall- 
Mbozamo 

1 1 . Upgrade of sports field. 

1 1 . renovation of youth centre 

Upgrade/ renovations of 
youth centre 

12.BUS Shelters 

12. Upgrade of youth centre. 

12. pedestrians bridge (between 
industries and Shakaville) 

Pedestrians bridge 
(between industrial area 
and shakaville) 

IS.Securing of municipal 
buildings 

13. Wooden bridge. 

13. bus shelters installation 

Bus shelters installation 


14. Bus shelters. 

14. installation of guard rails 

Installation of guard rails 
particularly Kokoti Street 


15. Installation of guard rails. 

15. installation of Gabion 

Baskets: Nobamba, Ntontela and 
Kokoti Streets 

Installation og Gabion 
baskets (Ntontela and 

Kokoti Streets) 


16. Installation of Gabion baskets. 

16. Construction of Foot paths in 
Mbozamo 

Construciton of foot paths 
in Mbozamo 


17. Fencing of securing of 1993 
massacre site in Mazakhele. 

17. Extension of Ndlondio Street 

Extension of Ndlondio 
street doe safety reasons 




18. Potholes repairs 

Potholes repairs 




19. Pavement on Roads along 
the schools 

Pavement on roads along 
the schools for learners’ 
safety 




20. Fencing/Securing of 

Shakaville 1993 Massacre site 

Fencing/ securing of 
shakaville 1993 massacre 

site 




21. housing projects backlog 

Housing projects backlog- 
“Monkey Town Housing 
project, Mbozamo 
rectification project and 
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dumpsite housing project- 
can assist in this backlog 




22. Play Ground equipment: such 
as jungle swings, seesaws, 
slides, etc 

Playground equipment, 
such as jungle gym, 
swings, seesaws, slides, 
etc 




23. Creative arts/cultural, 
recycling, industrial activities by 
Siyavuma Disabled Co-operative 

Market place for local 
women and men with 
gardens 





Enforcement of bylaws for 
illegal dumping 


Ward 19: Central Business District 


2013/2014 

2014/2015 

2015/16 

2016/17 

1. Upgrading of 
recreational facilities 

1 .Rehabilitation of R74( request to 
engage with department of 
transport to resolve) 

. CBD - along Chief Albert Luthuli 
Street 

- to create side walk along the 

SASOL garage 

Establishment of a CCTV 

Control room and 

installation of 1 1 

cameras 

2.Upgrading of parking 
areas in the CBD 

2.Street lights in Rocky Park (and 
around Ward 19) 

2. CBD - river along R74 
- Install Gabion baskets to retain 
wash away during flooding, along 
flats, mosque. 

Development of the 

Rocky Park Integrated 
Residential Development 
Projects for 776 housing 
units 

3.LED and job creation 
projects 

3. .More parking in the CBD. 

3. Newtown 

- removal of all alien plants 

- repairs to the roads 

- illegal dumping, bylaw 
enforcement and solution thereof 

Extension of roads 

- Riverside road 

- Colanbrander street off 
Mullet street 

- Road from Theunissen 
road in Newtown to Link 
Road 

- Road from Riverside 
road to Thucker Road 

4.Town view rocky park 
and CBD instable 
electricity 

4. Potholes and road in the entire 

ward. 

4. Townview 

- create side walks 

- repair to roads 


5.Ablution facilities CBD 

5. Upgrading / attending to street 
lights in the ward 

5. Townview - Riverside road 

- contain river to avoid flooding. 

- grade road to the dead end 

- construct a wooden bridge for 
easy crossing over stream adjacent 
to the pipe 


e.Containing of water 


6. Townview - Court road 
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flooding river side road- 
Town view, Rocky Park, 
testing ground, hospital, 
tunnel, mosque, ZMS 
school 


- at T junction install barrier to avoid 
vehicles from entering the property 
of Mr Misra. 


7.Pedestrian crossing in 
Riverside road and Town 

view 


7. Townview - Shepstone road 
(south end) 

- Remove alien plantation 

- policy on vacant properties or get 
land owners to clean properties. 


S.Pension pay-out points 


8. Townview - Shepstone road 
(north end) 

- establish dead end with street 
lighting 


Q.Benches in town and in 

open spaces 


9. Townview - Dick King road 

- attend to road along the wall of 
complex 

- attend to drainage of storm water. 


Upkeep of market plaza 
area, taxi rank, bus rank 


10. Rocky Park - Rockwell drive 

- attend to storm water leading to 
house 100 , Stanley Milligan (mid 
property) 

- control of alien vegetation, mid 
property off Rockwell drive 


1 1 .GPS system for storm 
water in the CBD 


1 1 . King Shaka street 
- construct speed calming 


12.Traffci lights- Gizenga/ 
King Shaka Streets 


12. Entrance to the town / R74 

- improve entrance 

- installation of signage 

- installation of lighting from N2 

- upgrading existing road to multi 
lanes inline with the growth of the 
business district. 


13.Balcomb-FNB inter- 
section 


13. CBD 

- Construction of pedestrian 
crossing between intersection to 
create easy crossing. 

- construction of toilets for public 

- establishment of additional 
parking areas 

- establish frame work for the 
control of street vending 

- regularize street vending 

- reconstruction of pavements 

- improvements of street lighting 
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- creation of plans to control street 
dumping by business on the 
sidewalks 

- strategy on refuse collection in 
the CBD 


14.Upgrading of entrance 
to town 


14. Housing 

- creation of plans / implementation 
of social housing 


15.continuation of the 

CBD rejuvenation as per 
detailed pianning 


15. Business 

- creation and promotion of 
establishment if small business 

sites 

- promoting the establishment of 
shopping malls 


16.Stringent enforcement 
of the bylaws in the CBD 


16. Education 

- promoting the establishment of 

FET college 

- promoting career advise to high 
school learners. 


17.Transport facility- 
railway, taxi 


17. Youth and Children 

- creation of play parks 

- establishment of indoor sporting 
facilities 

- creation of youth advisory centers 

- business opportunities for youth 


18.SidewaikinVan der 
Wargon drive-Rocky Park 


18. Employment 

- encourage industrial development 
to address unemployment 


19. Skips in Rocky Park, 
Town , Newtown, 

Lakefieid 


19. Crime 

- establishment of a 24 hour crime 
prevention unit 

- regularize car guards 

- improve camera system and 
monitoring thereof 


20 Upgrading of play 
parks 


20. Disabled 

- creating all facilities and 
government departments to be 
disabled friendly 


21. Upgrading of 
pavement in CBD as per 
rejuvenation plan 


21. Illegal dumping 
- enforce bylaws on illegal dumping 


22. Informal traders- 
formalise, control and 
maintain vendor stands 


22. Grass cutting verge 
maintenance 

- carry out regular maintenance of 
verges 
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- plant trees and flowers 

- accumulate and remove cut grass 
and trees. 



23. Morning market for 
small farmers. 


23. Social grants 

- engage with DSD for grant 
payment venue 

- ablution facilities for pensioners 

- protection of pensioners collecting 
grants against weather. 





24. OSS 

- creation of response teams for 
issues 

- COG to be employed 



Ward 20; Snyman 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Cemeteries 

1 .Street lights 

1. Gravel Road 

Housing 

2.Upgrading of roads 

2.Gravel roads to be upgraded 

2. Maintenance of streetlights 

Sewer/ water 

3.Sanitation-water 

3.Ablution facilities ‘toilet taps 
inside the Hall 

3. Speed humps in main road 
(R102) 

Maintenance of gravel 
roads upgrade to G5 or 
crusher runfills 

4.Clinic 

4.Stand pipes at the sports fields 
and hall 

4. Reparing of shower pipes 

Bulk funding to upgrade 
the present electricity grid 
in ward 20 

S.Sports facilities 

S.Creche’ 

5. Housing 

Erection of speed humps 
on R1 02 from Shavinsto 
Sasko Bakery 


S.Pension pay point 


More streetlights are 
needed 

7.Parks 

/.Street lights that need to be 
maintained 


Upgrading of pedestrian 
walks for children and 

residents 

S.Swimming pool 



Upgrade of Shavins soccer 
ground 

9.Pay points 



Mobile clinic needed 

lO.High school 



Pension pay points 
needed 

H.Tinley Manor School 



Tarred road from Shavins 
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to railway needs to be 
widened 

12.Speed Humps R102 



Electricity infills to -+ 60 
houses at shavins/ C.A. 
Naidoo/ Rialway areas 

IS.Street names 



Floodlights/ stamds and 
drainage nee to be 
installed on Snymans 
soccer ground 

14.Sidewalks 



Basketball court/netball 

court needed 

IS.Fencing of hall 



More refabs to be installed 
at Radha Roopsigh School 

le.Bus shelter 




17.Worshipsite 




18.Housing 




19.Security hall 




20.Upgrades of gravel road 




21 .Ward committee office 
equipment 




22. Pegging of the area 





Ward 21; Driefontein 


2013/2014 

2014/2015 

2015/16 

2016/17 

1. Clinic 

1 .Cemetery 

1 .Cemetery 

Housing 

2.Transport system (buses) 

2. Water 

2. Water 

Water and Sanitation 

S.Health services (patients to 
be sent to Stanger Hospital 
not Osindisweni)] 



Gravel Road 

4.Mobile Police Station 



Fencing Cemetry 

5.Job Opportunities (local 
people must get first 
preference) 



Worship sites 

6.Houses 




/.Basic services 




S.CIinic 





Ward 22:Shakaskraal 


2013/2014 

2014/2015 

2015/16 

2016/17 


1. Cleaning of UMhIali river 

1 . Close storm water channels in C 

Close storm water channels in C1 

Houses 
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and storm water 

throughout CBD and C1 

one - upgrade storm water system. 

and upgrade storm water system. 


2.0ld age home 

(Shakaskraal) 

2. Community Hall in Mellow Wood 
Park. 

Community Hall in Mellow Wood 
Park. 

Water 

S.Tarring of Circle road 
(Shakashead) 

3. Upgrade CBD storm water system. 

Rehabilitation of cracked and 

Damp Houses in C1 . 

Sports field 

4.Housing in Shakaskraal 
and C1 (low and middle 
income) 

Rehabilitation of cracked and wet 

houses in C one. 

Speed Humps, increased 
allocation. 

Fox Hill Lane to SIzani 

S.Road curbing (old age 
home -shell) 

4. Speed humps. 

Renovation of Pavements and 

Islands In Umhiali Village and 
ShakasKraal Old Main Road. 

Tiffany robots 

e.Upgrading of drainage 
system 

5. Widen Clover road In Protea 

Heights. 

Renovate Fox Hill Lane to Link 

Church and SIzani School. 

Sheffield Road robots 

/.Removal of alien 
vegetation 

6. Fox Hill Lane to SIzanI school. 

Taxi Ranks in Umhiali Village and 
ShakasKraal. 

Community sports 
facility's fields 

S.Community Hall in 

Mellow wood Park 


Salt Rock Beach; upgrade to 

Traders area. 


Q.Sports fields 

7. Widen and resurface Malindi Lane 

in Tafeni. 

Refurbishment to the Road 

Network in the Ward. 


lO.Shisampama accesses 

8. Bus shelters throughout the Ward. 



11. Bus service 

9. Taxi Rank in Shaka’s CBD. 



12.Desludging of toilets 




13.Repalr of RDP houses 
per list 




U.Salt Rock Beach 
facilities upgrade storage 
for traders 




15.Toilets at Granny’s Pool 
beach 




16. Pavements - repair and 
installation 




17.Hlgh School 




18.Traffic calming on R102 
and past Millview 




19.Street names -C1 and 

Zimbali Lakes 




20.Skills training and job 
creation 





Ward 23 ;Shayamoya 
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2013/2014 

2014/2015 

2015/16 

2016/1/ 

1 .Additional houses (population has 
increased) 

1 . Employment. 

1 .Access route from Paki to the 
local Cemetery place 

Street names and 

Access route from Paki 
to the local Cemetery 
place 

2.Street names and Access route 
from Paki to the local Cemetery place 

2. Sports i.e. rugby and 
boxing. 

2.Waterborne toilets 

Creche & Pre-School 

S.Waterborne toilets 

3. Park to be located in 

the centre of 

Shayamoya. 

S.Recreational facility 

Speed calming measures 
at Nkantini Area 

4.Road maintenance 

4. Renovation of houses 

and halls. 

4. Electrical vendor 

Soprts field (Shayamoya) 

S.Creche & Pre-School 

5. Skipper bins. 

5.Multi-purpose centre 

Health workers 

S.Signage at Nkantini Area 

6.Street lights at 
Emathuneni/Romeni 

G.Dislodging of VIP toilets 

High school 

/.Extension of Hall (for Cooking & 
other things) 


7. Storm water drainage 

Land for housing 

S.Railway station 


8. Land for agriculture 

Side walks 

9.Recreational facility 


9.Play park 

Apolo lights 

10. Upgrade of existing sports field 
(Nxumalo) 


lO.Bridge (from Shayamoya to the 
cemetery area) 

Fencing of old cemetery 
near Zinkwa town 

11. Electrical vendor 


1 1 .Sidewalks 


12.Sportsfield (Shayamoya) 


12. Piping of open V drains 


13.Multi-purpose centre 


IS.Sports Complex 


14. Health workers 


^.Rectification of houses 


IS.Dislodging of VIP toilets 


15. In house water connection 


lO.High school 


IG.Houses 


17. Storm water drainage 


1 /.Informal Trading Stalls 


18. Land for housing 




19. Land for agriculture 




20. Play park 




21. Bridge (cemetery-Shayamoya) 




22.Sidewalks 




21. Bridge (cemetery-Shayamoya) 
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22.Sidewalks 





Ward 24; Melville 


2013/2014 

2014/2015 

2015/16 

2016/17 

1. Roads at Mphithiza 

1 . Ward 24 Housing 
Project 

1 . Ward 24 Housing Project 

Construction of a new hall 


2. Melville B arracks 
Housing Development 

2. Melville B arracks Housing 
Development 

Market facility 


3. Hlabanathi the road 
has not been upgraded/ 
tarred. 

3. Hlabanathi the road has not been 
upgraded/ tarred. 

Change rooms in the 
sports ground 

2. Foot Bridge at Mphithiza 

3. Access roads from 

Nkukhwini to Station. 
(Ward 15) 

3. Access roads from Nkukhwini to 
Station. (Ward 15) 

Speed humps along the 
main road, next to 

Hlalanathi area 

3.Safe play lot for children 

4. Need employment 
from contractors who 
are appointed by the 
municipality. 

4. Need employment from 
contractors who are appointed by 
the municipality. 

Speed humps along road 

8 in Congo area 

4.Site currently used by the Gledhow 
mill should be used for community 
related uses 

5. Storm- water 
drainage system 
between Mphithiza and 
Hlalanathi 

5. Storm- water drainage system 
between Mphithiza and Hlalanathi 


S.Upgrade of sports facility- tennis 
court (Melville) 

6. Storm-water drainage 
system between 

Hlalanathi and behind 
Melville Primary School 

6. Storm-water drainage system 
between Hlalanathi and behind 

Melville Primary School 


e.Swimming pool 

7. Main road at 

Hlalanathi needs to be 

tarred at the end 

7. Main road at Hlalanathi needs to 

be tarred at the end 


/.Congo housing project 




S.Utilization of local labour for 
housing project 




9.Awareness in terms forming co- 
operatives to exploit sand mining 
opportunities 




lO.Assistance with the acquisition of 
sewing machines 




1 1 .Creche 




12.Sewarage problems throughout 
the ward, especially at Barracks 




13.Traffic calming measures on R102 




14.Stormwater problems at Melville 
Primary School- channel blocked by 
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sand mining trucks 




15. Need to finalize ownership of 
houses at Barracks. 





Ward 25 :Vulingqondo 


2013/2014 

2014/2015 

2015/16 

2016/17 

1 .Grazing Camps 

I.HIalankosi 

Access Road 

1 . Mdlebeni Community Hall 

2. 

2.LED Projects (Skills 
development) 

2.Access Roads to 

Shekembula 

School and 

Tshelabantu 

School 

3. Hlalankosi Access Road 


S.Signage & Speed humps 
next to Shekembula H. 

School 

S.MdIebeni 
Community Hall 
Speed humps at 
Ohiange Access 
Road 

4. San Souci Access Road Phase 02 

5. 

4.Businesses Sites 

4.Hlalankosi 

Access Road 

6. LED Projects (Skills development) 

7. 

S.Combo Courts at 
Shekembula High School 


8. Business (Commercial) sites 

9. 

e.Upgrade of sports 

Facilities (Equipment) 


1 0. Combo Court at Shekembula High 
School (Community) 

11. 

7. In route roads between 

houses. 


12. In route roads at Vulingqondo Area 

13. 




14. Creches at Ohiange and Sadlokwe 

Area 

15. 




16. Toilets and Water 

17. 


Ward 26; Ntshawini/ Nevas 


2013/2014 

2014/2015 

2015/16 

2016/17 

1. Roads to be tarred 

1 . Houses 
affected by 
disaster have no 
electricity. 

1 . Roads to be tarred 

1 . Housing Project (Chief Albert 
Luthuli Rural Housing Project, 
Ntshawini Phase 1 Housing 

Project) 

2. Toilets/sewerage 

2. EBhubha: 

access roads. 

2. Water upgrades in Shayamoya 

2. Tarred roads (P533 Fawsly 
Park-memorial, KwaDube to 
KwaZungu- Memorial Street, 

Nkwalini street- Memorial, Water 
Reservoir Street-memorial, 
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Khumalo Street - Ezihlabathini, 

S.Water 

3. EBhubha: 
street lights. 

3. Roads 

3.R102 speed humpsbetween first 
and second stops (Ntshawini) 

4.Electricity 

4. The road going 
to eDiphini needs 
to be upgraded. 

4. Electrical vending machine 

4.Pot holes 

S.Roads 

5. Need a 
cemetery at 
Shayamoya. 

5. Housing, Ntshawini Project/Chief Albert 
Luthuli Rural Project 

5. Soccer field (renovations and 
include netball court) 

6.Electrical vending 
machine 

6. Need electricity 
at Shayamoya. 

6. Play Park 

6. Electricity Vending Machine 

/.Link road _ Ntshawini - 
Shayamoya Ward 13 

/.Electricity at 
“Madumbamehio” 

/. House affected by disaster 

/. New standpipes (KwaDube 
/Dumbamehio) 

S.Community Hall for 
Shayamoya, 
Mpongompongweni and 

Steve Biko areas 

S.Houses are 
collapsing 

8. Bhubha Access Road 


9.Housing 

9. Youth support 
programmes e.g. 

Arts and Culture 

programmes. 

9. The road going to Ediphini needs 
upgrade 


10. Play parks 

lO.Shayamoya 
water pressure is 
too low 

10. Youth support programmes Arts and 
Culture programmes 


11. Roads 

11. Unemployed 

1 1 . Need uniform 


12. Toilets/sewerage 

12. Facilities at 
the sports field 
such as electricity, 
water, toilets. 

12. P533 


13. Water 

13. Need 

uniforms. 



14. Electricity 

14. Waste in 

Gamakhulu is not 

collected 

regularly. 




Houses affected 
by disaster have 
no electricity. 




16. EBhubha: 

access roads. 




Ward 27: Madundube 



2013/2014 

2014/2015 

2015/16 

2016/1/ 
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Housing 

1 . Upgrade of roads 

1. Upgrade of roads 


2. Land issue (security 
of tenure) 

2.Electricity at "Tim 

Tim” area 

S.Toilets 

Community Hall 

S.Roads Provincial 
Roads) 

S.Toilets 

4.Youth employment and programmes 

Housing at Ensikeni 

4.Clinic 

4.Youth employment 
and programmes 

Housing 

Tender Consulting 

5.Bus shelters in the 

main Roads 

S.Skipper bins 

S.Roads Provincial Roads) 

Street lights 

6.Mngezu Road 


4.Clinic 

Skippers Bins 

7.Mabhodweni to 
Thethwayo 


5.Bus shelters in the main Roads 

Ensikeni Sportsfield 

S.Mgwaba to Nyongo 

Rd 


e.Mngezu Road 


9.Madakeni Rd 


Z.Mabhodweni to Thethwayo 


lO.Gcugcwa Rd 


S.Mgwaba to Nyongo Rd 


H.Mkhambeni to 

Myeza 


9.Madakeni Rd 


12.Nsikeni Rd 


lO.Gcugcwa Rd 


13.Mthembu Rd 


H.Mkhambeni to Myeza 


14.Mbusiswa Rd 


12.Nsikeni Rd 


15.Ashville Rd 


IS.Mthembu Rd 



16.lnfills(ID Meer) 


14.Mbusiswa Rd 


17.Ensikeni Electricity 
(Eskom) 


IS.AshvilleRd 


18.Madundube High 
School 


le.Infills (ID Meer) 





17.Ensikeni Electricity (Eskom) 





18.Madundube High School 



5.9.2. EDUCATION 

There are 28.2 % people above the age of 20 years in KwaDukuza Municipality who are in possession Standard 10/Grade 
12 and 5.7 % who are in possession of Higher Education Qualifications. Census 201 1 revealed that 9.7% of the population 
in KwaDukuza Municipality has not attended school. This shows a 10.9% improvement in the education level since 2001 
where there were 20.6 % of the KwaDukuza Municipality’s population that had no form of schooling. This is positive for the 
municipality as it provides a skills base for the area that requires minimum training. The major challenge faced by 
KwaDukuza Municipality is that there are very limited institutions for higher learning in area. The nearest institutions are 
further south in eThekwini or further north at Mandeni. 
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EDUCATION (aged 20 +) 

No Schooling 

Higher Education 

Matric 

Primary Educational 
Enrolment 




aged 6-13 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

KWAZULU- 

NATAL 

21.9 

10.6 

4.8 

6.9 

21.6 

30.4 

89.4 

90.3 

ILembe 

Municipality 

29.8 

15.3 

3.1 

3.7 

17.1 

26.6 

87.9 

91.3 

KwaDukuza 

Municipality 

20.6 

9.7 

5.1 

5.7 

21.1 

28.2 

85.2 

91.2 



5.9.3. HEALTH 

The 10 Major causes of Death (2009) have reached epidemics. Tuberculosis features prominently in the top 3 major causes 
of death for the District and the 4 sub-districts. This is reflected in iLembe’s TB health outcomes with the TB cure rate 
decreasing from 76% to 67% with the TB interruption rate increasing from 7% to 9%. Complications related to TB are 
resulting in deaths in facilities. Patients who die from HIV / AIDS related conditions have also been found to be co-infected 
with other conditions with a high correlation to TB. 

Conditions of lifestyle e.g. diabetes, and cardiac conditions are conditions that can be controlled if medical attention is 
sought early and or preventative programmes are implemented. Community Health Worker Programme must be 
strengthened to address gaps. Some TB patients seek medical attention too late while others have a combination of 
conditions which impacts on clinical outcomes. TB is a social problem linked to poverty, overcrowding and poor social 
conditions as well as environmental factors to its increased burden. TB is weakening all the progress made in the fight 
against AIDS. TB is not only the number one cause of AIDS-related deaths in Africa but also the number one cause of all 
deaths in South Africa. Most deaths are related to HIV /AIDS complications which require intervention from preventative 
and primitive health programmes e.g. CCMT, HCT, and PMTCT. 
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Table 13: Major Deaths within KwaDukuza Municipality and iLembe DM 


ILembe District 

KwaDukuza 

Tuberculosis 

Pulmonary Tuberculosis 

Retroviral Disease 

Cerebral Vascular Accident 

Cerebral Vascular Accident 

Retroviral Disease 

Meningitis 

Gastro enteritis 

Gastro enteritis 

Meningitis 

Pneumonia 

Lower respiratory Infections 

Congestive cardiac failure 

Tuberculosis 

Lower respiratory Infections 

Congestive cardiac failure 

Renal failure 

Pneumonia 

Diabetes 

Anaemia 





Years 

ILembe 

District 

KwaDukuza 

Infant mortality per 1 000 population 

2009 

114 

178 

Proportion of inpatient deaths under 1 that died during their stay in 
the facility 

2010 

124 

199 

Child mortality per 1 000 population 

2009 

109 

172 

Proportion of inpatient deaths under 5 that died during their stay in 
the facility 

2010 

85 

130 
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2009 

346 

433 

2010 

131 

166 


Maternal Mortality per 100 000 live births 

Maternal deaths occurring within 42days of delivery or TOP per 
100 000 live births 


Source: Stats SA, 2011 

5.9. 3.1. Infant Mortality 

In 201 1 KwaDukuza infant mortality increased from 2010. The district appears constant with a slight increase in 2010. There 
were 145 infant deaths/ 1267 separation and 206 infant deaths /1 61 2 separations, which is a 29% increase. In actual infant 
deaths however both district hospitals refer to Stanger. The District is planning to track numbers linked to the sub districts 
that appear in Stanger Hospital. Immunisation coverage and measles coverage less than 1 year have both increased 
significantly. Immunisation coverage was 87.0% and increased to 86% and measles coverage increased from 89% to 81%, 
which is an 8% increase. 

5.9. 3.2. Child Mortality 

Although KwaDukuza appears to have improved outputs, when tracking raw data a 29% increase in child deaths was 
recorded {106 child deaths /616 separations and 157 child deaths /1 204 separations}. Maternal Mortality in KwaDukuza was 
166/100 000 live births and 433/100 000, Actual figures revealed that there were 11 maternal deaths /6632 live births and 
26 maternal deaths / 5991 live births which is a 56% decrease in actual number of maternal death. Avoidable deaths linked 
to clinical care can be addressed through improvement of clinical skills through workshops training and teachable moments. 

5.9.4. SAFETY AND SECURITY 

5.9.4.I. Operational staffing 

The fire & emergency services has seen a strategic improvements to staffing levels, staffing compliment now has reached? 

With the current scale of operations, our staffing compliment remains adequate. Additional staffing requirements form part a 
set of long-term objectives, including - though not limited to: 

Building a Fire & Emergency Services Head-quarters, located along the R102. 
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Commissioning sateliite stations, aimed at servicing areas beyond 20-30 minutes response time range 

5.9.4.2. Training and deveiopment 

Cadet Fire-fighters have received basic training, orientation course. After 2-years of service, these corps of Cadets are 
expected to go through training to capacitate them to Fire-fighter 1; Hazmat Awareness; code C driver’s license and 
undergo departmentai assessment. 

Our training program is part of the empioyers’ over-ail capacity deveiopment program iead by the Human Resources 
Department. 

5.9.4.3. Equipment and vehicies 

The department is currently equipped with 4 x fire Engines at 2 stations, Ballito and KwaDukuza. 

In addition to the above, general utility vehicles from part of the Fire & Emergency Services’ fleet muscie: 



Vehicle 

Purpose 

Base 

1 

Nissan Tiida 

Generai utility 

Bailito 

2 

Nissan Tiida 

Generai utility 

KwaDukuza 

3 

Nissan singie-cab 4x4 

Generai utility 

KwaDukuza 

4 

Nissan singie-cab 

Generai utility 

Bailito 

5 

Nissan doubie-cab 4x2 

Generai utility 

Bailito 

6 

Toyota Land-cruiser 

Rapid response unit 

KwaDukuza 


5.9.4.4. Emergency service communications support 

The current Emergency Caii-Centre faciiity is housed at the Bailito Fire Station. Strategicaily, this remains a chalienge for 
structurai reasons. The ideai is to have this faciiity housed at a stand-alone facility preferably in KwaDukuza. 

The current cail-centre solution is now obsolete. Administrative capacity remains manuai with Occurrence Books used as 
primary means of record keeping. 

Staffing for this facility remains inadequate for an ideal shift system of 4 x days on and 4 x rest days. 
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5.9.4.5. Auxiliary and administrative support 

Our general support is made up of 2 x members, 1 at each station..Administrative support office is based in Kwa-Dukuza - 
staffed with 1 x person. 


5.10. NATION BUILDING AND SOCIAL COHESION 

The programmes tabuiated beiow are implemented by the Department of Parks and Gardens 


PARKS AND GARDENS 

Programme 

Activity 

Areas where work is underway or completed 

Alien Eradication 

Programme 

Ciearing of alien invasive piants 

Pigeon wood swamp forest, water berry swamp 
forest, Gledhow south village, Blythdale, Zinkwazi 

Resurfacing of netball/ 
tennis court 

The tennis court was resurfaced 

Stanger Heights( ward 16) 

Refurbishment of a 

tennis court 

Shakaviile Tennis Court refurbished 

Shakaviile (ward 28) 

Sports fieid upgrade 

Upgrading of sports field 

Lindelani (ward 5) 

CRECHES / CHILD CARE FACILITIES 

Construction of three 

creches 

Creches underway 

Wards 14, 18, and 23 

BEACH AMENITIES 

Upgrade of lifeguard 
towers and ablution 

faciiities 

Upgrade in various areas in has been 
completed. 

Zinkwazi beach completed, Tinley Manor 
completed. Salt Rock is still underway 


178 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


5.10.1. COMMUNITY DEVELOPMENTS 

5.10.1.1. YOUTH DEVELOPMENT 

As a developmental local government one of KwaDukuza’ s responsibilities is to play Its part In addressing the Imbalances 
of the past through developing a co-ordinated and integrated response to challenges facing young people within 
KwaDukuza. In the past the municipality has made significant achievement in developing its institutional capacity to make 
positive change In the lives of young people. Some of the targeted Interventions included formulation of the youth 
programmes which are budgeted for each financial year. 

The municipality initiated a number of developmental programmes for the youth namely, a bursary fund to assist youth from 
disadvantaged families to pursue their tertiary education. This has gone a long way In bringing hope to the beneficiaries. In 
2013/2014 financial year, The Mayor’s Office negotiated for a skills training programme with Umfolozi FET Training College 
whereby youth from different wards were enrolled at Mfolozi FET Training College in order to capacitate them with technical 
skills. They have been enrolling for different courses since then. In 2015/2016 and 2016/2017 financial years the courses 
that are underway are International Computer Drivers Licence, Grader Operations which is to be registered with a private 
institution. Public Administration, Civil Building and Construction and Brick laying and Plastering 


5.10.1.2. DEVELOPMENT OF THE PEOPLE WITH DISABILITIES 


The gender desk office is fairly new office within the municipality and does not have dedicated budget and integrated 
municipality’s programme of action for the development of disabled people. There is a forum formed for disabled people. A 
database of people living with disabilities was compiled and assists in interacting with and developing streamlined 
programmes for them. The gender desk office has strengthened gender ward based committees and capacitated them well 
enough in order for them to be able to engage with such groups. One critical challenge is the fact that the municipality’s 
offices are not easily accessible to the disabled people. In 2016/2017 financial year all gender forums are expected to 
Implement an action plan which was compiled and circulated by the Premier’ Office. The action plan entails number of 
activities for different gender groups. 
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5.10.1.3. DEVELOPMENT FOR THE ELDERLY 

Senior citizens have been one of the neglected sectors in terms of targeted programmes in ail spheres of governance other 
than old age grants. The programme targeting senior citizens has recently been introduced at Provincial and District levels. 
With limited budget the municipality now hosts a formal event in celebration of the senior citizens. The event is to celebrate 
the lives of the senior citizens and affirm their value in the society. The municipality has launched senior citizens’ forums in 
some of the wards. The municipality interacts with these structures as part of its public participation programme. 

5.10.1.4. DEVELOPMENT OF WOMEN 

Women Forums are still to be formed within wards where women will be empowered with skills to help them help 
themselves holistically. A Phila Mama Programme will have to launched where mothers will be equipped with skills that will 
assist them raise their children in a proper way. 


5.10.1.5. PEOPLE AFFECTED BY CRIME, HIV/AIDS, DRUGS ETC 
HIV/AIDS 

The District AIDS Council (DAC) is the co-ordination structure that addresses HIV/AIDS related matters. The DAC ensures 
that Local AIDS Council (LAC) of KwaDukuza is fully functional in Ward AIDS Committees (WACs) is functional in all 27 
Wards. The HIV/AIDS Councils report quarterly to the Province about progress on HIV/AIDS prevalence in the District. The 
District Plan of the District AIDS Council has been developed to tackle poverty, HIV/AIDS, STI, TB and social ills in the 
District. People Living with HIV forum has been launched in the municipality then the District structure to ensure that 
PLWHA participate fully on HIV/AIDS Programs. 


Number of infections and AiDS reiated death in KwaDukuza. 


identified issues 

Statistics in KwaDukuza Municipaiity 

HiV/AiDS 

Population 

172 915 

HIV Positive 

26 890 

Aids Deaths 

2 027 



ILembe Intelligence and Economic Indicator Report Q1 2013 
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5.10.1.6. CRIME 

Types of Crime in KwaDukuza 


Types of crime 

Statistics in KwaDukuza Municipality 

Crime 

Property related crimes 

2000 

Contact related crimes 

14500 

Contact crimes 

12000 





Total Crime (SAPS, 2012) 

The table above shows that KwaDukuza has experienced increases in violent robberies and attempted murder over past 
years. KwaDukuza has also recorded a rise in sex crimes. 

5.1 1 . SOCIAL DEVELOPMENT SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 

•Dedicated office and Manager in place 
• Municipality is recognized as a central point for support. 

•Lack of funding for special programmes and projects. 

• Budget for Gender, Elderly People with Disabilities and 

• Effective coordination & quality management on key programs 

children available are limited. 

• Established local forums for special projects. 

not effective. 

OPPORTUNITIES 

THREATS 

High TB infection. 

Economic opportunities for disabled people. 

Long queues in pay points. 

Suitable housing for Elderly and Disabilities. 

Low number of disabled employed. 

Increasing a number of raped elderly & children. 

Shortage of elderly centres/lunch club 

Increasing number of Child headed family. 

Unfunded centre’s for elderly & children. 

High HIV infection. 

Limited participation in development. 
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C6. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT ANALYSIS 


6.1. BUDGET ASSUMPTIONS 

Bulk purchases for electricity has increased by 9, 5% in 2014/2015 due to Eskom’s tariff increase 

Supply and distribution of electricity will continue under the municipal license over duration of the MTREF 

Refuse removal tariff Increases as follows 

9% In 2013/2014 
9% In 2014/2015 
9% in 2015/2016 

Provision for a 6% increase for all staff remuneration costs, including MSA Section 57 employees 
Partnership programmes with the National and Provincial Government 

Major revisions to the current organogram cannot be implemented due to severe budgetary constraints. 

There will be no changes made to the present powers and functions of the KDM during the budget year. 

The average long-term cost of borrowings is 10.82% 

The municipality is able to maintain its current high debt collection rates. 

6.1.1. SIGNIFICANT EXTERNAL FACTORS 

There is a slow recovery from the recession 
Increasing fuel prices, with high Brent crude oil prices 

The repo-rate has bottomed out and we are expecting to see moderate Increase to the rate currency fluctuations. 
Household consumption of Electricity for the duration of the MTREF 


182 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


6.2. FREE BASIC SERVICES 

The following are the costs of Free Basic Services for the previous 3 Years. 



2014/2015 

2013/2014 

2012/2013 

Free basic 

Services 

23,770,350.97 

21,440,503.29 

18,733,080.43 


6.3. BASES AND METHODOLOGY FOR FORECASTING BUDGET PROJECTIONS 

In terms of Chapter 4, Section 16, of the MFMA, the operational and capital budgets for the 2014/2015 financial year, and 
the two subsequent years, attached hereto have been prepared according to the Municipal Budget and Reporting 
Regulations as gazetted in Government Gazette No. 32141 published on 17 April 2009. 


6.4. ALIGNMENTS WITH GRAP 

The MTREF is in line with the requirements of the GRAP standards. In terms of the Standards of GRAP 24 on Presentation 
of Budget Information in Financial Statements municipalities are required to present their original and adjusted budgets 
against actual outcome in the annual financial statements. This is considered an appropriation statement and the 
comparison between the budget and actual performance should be a mirror image of each other as it relates to the 
classification and grouping of revenue and expenditure as has been the case in a national and provincial context. This 
statement is subject to auditing and accordingly supporting documentation would be required to substantiate the compilation 
of this statement. 

As part of the SCOA classification process perfect alignment between the Municipal Budget and Reporting Regulations and 
specimen annual financial statements will facilitate the compilation of an appropriation statement and ensure compliance 
with the Standards of GRAP 24. 
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6.4.1. DEBT MANAGEMENT FRAMEWORK 



KZN292 KwaDukuza - Supporting TableSAI? Borrowing 


Borrowing - Categorized by 
type 

Ref 2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue 
& Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuii Year 

Forecast 

Budget 

Year 

2015/16 

Budget 

Year+1 

2016/17 

Budget 
Year +2 

2017/18 

Parent municioaiitv 

Long-Term Loans 
(annuity/reducing balance) 

5,555 

4,754 

3,828 

2,955 

2,829 

2,829 

1,753 

1,139 

741 

Long-Term Loans (non-annuity) 

52,738 

77,431 

157,090 

284,353 

196,400 

196,400 

183,527 

171,598 

160,444 

Municipaiity sub-totai 

1 58,292 

82,185 

160,918 

287,307 

199,229 

199,229 

185,280 

172,738 

161,185 


184 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 



The above indicates ioans taken up and ioans to be drawn down by the municipality over the entire MTREF. Projects 
funded by way of externai borrowings wili have to be scheduled and aligned to the negotiated draw down schedules that 
were provided to the financing institutions upon signature of the loan agreements with ABSA and DBSA. 

KDM’s anticipated borrowings commitment over the MTREF are as foiiows: 

2014/2015 R199 229 000 

2015/2016 R185 280 000 

2016/2017 R172 738 000 

Borrowings are taken up to fund the assets oniy. To deveiop the electricity infrastructure, council allocated 51% of the total 

loan in the MTREF to the upgrade of the electrical infrastructure. These projects have been informed by the Energy Master 
Plan. To implement the roads master plan projects 44% of loan funding was set aside. The municipality is not at a position 
to take up additional loan funding in the MTREF due to the tight gearing ratio. 


6.4.2. GRANTS 




Transfers and Grants Receipts 


Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2015/16 

Budget 

Year+1 

2016/17 

Budget 
Year +2 

2017/18 

RECEiPTS: 

1,2 










Operatinq Transfers and Grants 











National Government: 


61124 

93,699 

103,082 

113,849 

119,995 

119,995 

111,419 

120,045 

129,608 

Local Government Equitable Share 


58,884 

72,649 

77,550 

87,677 

87,677 

87,677 

105,352 

114,767 

124,033 

Municipal Systems Improvement 


790 

800 

890 

934 

992 

992 

450 

957 

1,033 

Finance Management 


1,450 

1,500 

1,550 

1,700 

1,700 

1,700 

1,400 

1,725 

1,800 

EPWP Incentive 


- 

1,000 

1,000 

1,248 

1,377 

1,377 

1,418 

- 

- 

MIG Funded PMU Costs 


- 

1,750 

2,092 

1,397 

1,397 

1,397 

2,499 

2,596 

2,742 

MIG Transfer to ILembe 


- 

16,000 

20,000 

20,000 

26,852 

26,852 

- 

- 

- 

NDPG Operational 


- 

- 


893 

- 

- 

300 

- 

- 

Provincial Government: 


7,885 

9,807 

8,187 

6,440 

19,629 

19,629 

7,903 

8,638 

8,826 

Health subsidy 


4,625 

1,205 

_ 

_ 


_ 

_ 



Sport and Recreation 


150 

150 

- 

- 

- 

- 
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- 

- 

- 

Provincialisation of Libraries 


1,220 

1,281 

2,690 

2,800 

2,800 

2,800 

2,894 

3,048 

3,199 

Thusong Centre 


500 

- 

- 

- 

10 

10 

- 

- 

- 

Museum Subsidy 


125 

134 

284 

299 

151 

151 

166 

175 

184 

Community Library Service Grants 


100 

191 

240 

252 

358 

358 

510 

537 

565 

Enthembeni/Charlottdale Percent 


500 

- 

- 

- 

- 

- 

- 

- 

- 

Community Participation in IDP 


- 

- 

- 

300 

300 

300 

- 

- 

- 

MPCC 


665 

- 

- 

- 

69 

69 

- 

- 

- 

Housing Accreditation 


- 

6,846 

4,973 

2,789 

15,941 

15,941 

4,333 

4,878 

4,878 

District Municipality; 


474 

314 

_ 

_ 

346 

346 

_ 

_ 

_ 

llembe Shared Services 


474 

314 

- 

- 

346 

346 

- 

- 

- 

Other grant providers; 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

[insert description] 











Total Operating Transfers and 

Grants 

5 

69,483 

103,820 

111,269 

120,289 

139,970 

139,970 

119,322 

128,683 

138,434 

Capital Transfers and Grants 











National Government; 


30,975 

28,306 

47,749 

41,490 

68,031 

68,031 

81,772 

67,329 

62,092 
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Municipal Infrastructure Grant (MIG) 
Neighbourhood Development 


28,975 

17,399 

19,749 

26,544 

48,892 

48,892 

47,485 

49,329 

52,092 



Partnership 



- 

2,907 

23,000 

14,946 

18,952 

18,952 

15,507 

- 

- 



Electricity Demand Side Management 













Grant 



- 

8,000 

- 

- 

- 

- 

- 

- 

- 



INEP 



2,000 

- 

5,000 

- 

187 

187 

18,000 

18,000 

10,000 



Municipal Systems Improvement 


- 

- 

- 

- 

- 

- 

480 

- 

- 



Finance Management 

Other capital transfers/grants [insert 


- 

- 

- 

- 

- 

- 

300 

- 

- 



desc] 














Provincial Government; 


2,739 

16,946 

_ 

_ 

17,049 

17,049 

1,545 

_ 

_ 



Sports and Recreation 


150 

150 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Corridor Funding 


_ 

11,000 

_ 

_ 

10,563 

10,563 

_ 

_ 

_ 



Rehab of Kwadukuza Musuem 


_ 

1,000 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Small Town Rehabilitation Grant 





_ 

3,000 

3,000 

_ 

_ 

_ 



Housing Accreditation 


- 

- 

- 

- 

290 

290 

545 

- 

- 



Disaster Rough Seas 


2,589 

4,796 

- 

- 

3,196 

3,196 

1,000 

- 

- 



District Municipality; 


_ 

_ 

_ 

_ 


_ 

_ 

_ 

_ 
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other grant providers; 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 












Total Capital Transfers and Grants 

5 

33,714 

45,252 

47,749 

41,490 

85,080 

85,080 

83,317 

67,329 

62,092 

TOTAL RECEIPTS OF TRANSFERS 

& GRANTS 


103,197 

149,072 

159,018 

161,779 

225,050 

225,050 

202,639 

196,012 

200,526 
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6.5. REVENUE ADEQUACIES AND CERTAINTY 

It is of vital importance that the municipality has adequate sources of revenue, from both its own operations and 
intergovernmental transfers, to enable it to carry out its functions. The Division of Revenue Act (DORA) has laid out the 
level of funding from National Government that will be received for the 2014/15 to 2016/17 MTREF. Information about the 
available funding will illustrate the Municipality’s position more accurately. 


6.5.1. Cash/Liquidity Position 

Cash management is crucial for the short and long-term survival and good management of the organization. To assess the 
financial standing of the municipality, a current ratio will be used, this ratio expresses the current assets as a proportion to 
current liabilities. A current ratio of 2:1 and greater is considered to be healthy. At the moment, based in the audited AFS 
the municipality’s is 2.4:1 


6.5.2. Revenue Enhancement 

The municipality has awarded an external service provider the contract to independently and objectively develop a revenue 
protection and enhancement strategy. 

This includes suggestions to the revenue related policies. 

The project also included various components of data collection which has been undertaken. The municipality now has the 
responsibility to upload this data. This is envisaged to be completed by June 2015. 

6.5.3. Debt Position 

The main categories of consumer debt stated below have been extracted from the Annual Financial Statements: 


Rates: Ageing 


2014 


2013 


2012 

Current (0 - 30 days) 


12 298 967 


10 106 313 


1 230 208 

31-60 Days 


5 021 086 


4 287 535 


8 335 497 

61-90 Days 


3 515 759 


3 437 698 


4 868 039 

91-120 Days 


2 906 066 


3 042 756 


3 512 894 

Greater than 120 days 


52 013 432 


58 629 492 


61 868 638 

Total 


75 755 310 


79 503 793 


79 815 276 








Electricity: Ageing 


2014 


2013 


2012 

Current (0 - 30 days) 


50 519 144 


48 794 378 


37 172 668 

31-60 Days 


2 579 958 


2 353 585 


7 419 507 
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61-90 Days 


1 495 749 


952 234 


2 391 346 

91-120 Days 


965 403 


1 136 774 


1 752 575 

Greater than 120 days 


11 795 950 


8 696 783 


5 570 273 

Total 


67 356 204 


61 933 753 


54 306 369 








Refuse: Ageing 


2014 


2013 


2012 

Current (0 - 30 days) 


1 507 857 


1 079 209 


116 739 

31-60 Days 


494 812 


477 826 


850 854 

61-90 Days 


390 619 


335 992 


463 702 

91-120 Days 


318 765 


304 268 


339 605 

Greater than 120 days 


5 105 719 


5 054 348 


5 642 918 

Total 


7 817 772 


7 251 642 


7 413 818 









The total debt can be graphically represented as follows: 



Current (0- 31 -60 Days 61 -90 Days 91 - 120 Days Greater than 

30 days) 120 days 


2013/14 

^—2013/12 

^— 2012/11 



As it can be noted the current debt is rather high, however this will be paid in the normal course of operations. The % of 
debt over 120 days is also comparatively high, although this is mainly caused by outstanding rates and refuses debt. Given 
the high costs of collections the municipality is aggressively exploring alternate means of reducing this debt. 

6.5.4. Sustainability 

The municipality must ensure that the budget is balanced, funded and credible. Revenue must exceed expenditure. 
Services provided at all levels should be affordable. 
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6.5.5. Accountability, Transparency and Good Governance 

KwaDukuza Municipality is responsible to the people who provide the resources, for what they do with those resources. 
The budget process and other financial decisions are open to public participation. It Is critical that accurate information is 
produced within acceptable time-frames. KDM remains accountable to the community who provides the financial resources 
through either payments of rates and tariffs, or service. 


6.5.6. Equity and Redistribution 

KwaDukuza Municipality must treat people fairly and justly when It comes to the provision of services, just as KwaDukuza 
Municipality expert to be treated, equitably by the national and provincial government when it comes to inter-governmental 
transfers. KwaDukuza must ensure that redistribution is in line with the IDP. 


6.6. EXPENDITURE MANAGEMENT 

Salary Expenditure 



2013/14 


2013/12 

Employee Costs 

244 049 035 


215 845 355 

Total Expenditure 

951 333 804 


848 236 060 

% Expenditure 

26% 


25% 


As it can be seen above the salary % has remained well within the norm of 30 % - 35 %. It has however been identified that 
there are currently posts not filled on the organogram. This process will therefore be required to be carefully managed to 
ensure we remain within the norm. 


6.7. BORROWING COSTS 

Maximum average borrowings cost is averaged to be 10.82%. The cost of borrowings i.e. interest charges, have a definite 
impact on the budget. It would appear that the Interest rates have bottomed out, and it is expected that regular marginal 
Increases can be expected throughout 2014/2015. Of the proposed capital budget of R439m, a significant portion (R122m) 
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is to be funded by way of borrowings. Cost of borrowings has been provided for in the municipality budget in the Medium 
Term Revenue and Expenditure Framework. KwaDukuza Municipality must honour all its loan obligations timeously. Failure 
to effect prompt payment will adversely affect the raising of future loans at favorable interest rate. Failure to pay any loan 
installment will have severe repercussions, and may jeopardize the municipality’s credit rating. In addition to the timeous 
payment of the loans, the municipality should adhere to the covenants stipulated in the loan agreements and the under- 
mentioned are some examples of typical covenant requirements: 

• furnish audited annual financial statements timeously 

• reporting of material changes in financial position of the Municipality 

• material changes in the functions, power and duties of the Municipality 



6.9. CAPITAL BUDGET 


The below table reflects the capital expenditure of the municipality over the previous three years. 



2012/13 

2013/14 

2014/15 

Total Capital Budget 

314 825 701 

475 049 095 

408,249,521 

Total Value Expended 

88 700 777 

254 705444 

228 799 251 
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% Expended 

28% 

54% 

56% 

Total Value Unspent 

226124 924 

220 343 651 

179450270 

% Unspent 

72% 

46% 

44% 



Below is a graphical representation of the expenditure levels to date: 



FIGURE 58 - EXPENDITURE LEVELS 

The municipality is confident of achieving 75 % expenditure for the 2015/16 period. 

We have: 

• Implemented a monthly committee meeting to specifically accelerate projects 

• Established clear bid and SCM processes to be followed, & 

• Addresses capital challenges on a weekly basis at MANCO 
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6.10. FREE BASIC SERVICE 

The municipality offers the following free basic services: 

• Rates 

• Refuse 

• Electricity 

All indigents receive 75 kwh free electricity and do not pay for refuse. Rates are payable on properties with a value over 
R130 000. The Indigent consumer has to complete an application form which is signed by the ward councillor and staff. An 
acknowledgement receipt is given to the consumer to confirm receipt. The municipality has an indigent policy, which is 
reviewed annually. All consumers are managed in terms of this policy. It should be noted that with regards to Rates, the 
valuation threshold Is R130 000.00. This threshold encompasses the lowest income housing rates account. 



6. 12. FINANCIAL VIABLILTY & MANAGEMNT SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 

GRAP Compliant Budget. 

High vacancy rate. 

GRAP Compliant APS. 


Highly skilled finance officials in certain critical functional 


areas. 


Finance Department is not reliant on consultants. 
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A high revenue collection ate. 


OPPORTUNITIES 

THREATS 

Provision of bulk. 

Electricity Income. 

Income generated from traffic fines. 

Financial Performance slipping and legislative deadlines 
being breached due to high vacancy rate and an inability to 
attract the right skills set. 

Electricity theft. 
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C7. GOOD GOVERNANCE AND PUBLIC PARTICIPATION ANALYSIS 


7.1 . GOOD GOVERNANCE ANALYSIS 

Good Governance in general is widely recognized as providing the framework and tools required in ensuring that 
organizations are progressive and can operate in an effective and accountable manner. From a local government 
perspective, the framework reinforces the statutory authority and responsibility of a corporate body and assists the 
elected representatives and management in the delivery of quality and sustainable services. 

One of the critical components In formulating a credible IDP Is the level of participation by all three spheres of 
government. This is important as it ensures co-operative governance; this is core in our democratic society. It is 
important to acknowledge that the communities that we serve, view government as a single uniform structure, there is 
little regard for jurisdiction and the autonomous nature of these spheres. It is thus critical to establish effective inter- 
governmental relations; this is perhaps the most critical component of achieving efficient and effective service delivery. 
The KwaDukuza Municipality has, over the years, advocated for greater synergy between all spheres of government 
providing services within its municipal area. The municipality has held successful engagements with provincial 
departments in an attempt to align municipal and provincial strategies in a manner that is responsive to the needs of 
the community. 

7.2. CHALLENGES 

■ The issue of alignment between financial years for all three spheres of government still poses some difficulty 
in terms of sourcing project information linked to budget allocation, 

■ The lack of co-operation and integration of actions by the various spheres of government. 


7.3. NATIONAL AND PROVINCIAL PROGRAMMES ROLLED OUT AT MUNICIPAL 
LEVEL 

Operation Sukuma Sakhe (OSS) is the Programme headed by the Premier in the Province and is headed by the 
District Mayors in the Province. It is a call for the people of KwaZulu- Natal to be determined to overcome the issues 
that have destroyed the communities such as poverty, unemployment, crime, substance abuse, HIV & AIDS and TB. 
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The OSS Programme is done in partnership with the community to work together to rebuiid the basics of the society 
and the nation. Each Government Department in the District is represented in the District Task Team of the Operation 
Sukuma Sakhe which meets every alternate Tuesdays. Other Stakeholders in the OSS includes Non-governmental 
Organizations and Business Sector. 


7.4. KWADUKUZA INTERGOVERNMENTAL RELATIONS 

The Nationai Deveiopment Plan, vision 2030, has strongiy recommended an improvement of relations between the 
three spheres of government. Intergovernmental Forums therefore have a key role to play in disseminating the 
resolutions and policy intent of government across the spheres. The National Intergovernmental Forums (Presidents 
Coordinating Council), and Ministerial Consulting Forums (MINMECS) are established to raise and decide on matters 
of national interests relevant to that particular with provincial government and where needed with organized local 
government. The Provincial Intergovernmental forums popularly known as Premiers Coordinating Forum (PCF) are 
structured to discuss national, provincial and local interest. They are also to discuss issues raised by the PCC and 
broader areas of policy, legislation, implementation, coordination and alignment, while the District Intergovernmental 
Forums (DCF) are intended to promotes and facilitates collaboration between the district municipality and its local 
municipalities which may include matters of effective provision of service delivery, shared services and management 
of powers and functions. 


7.4.1. KwaDukuza Local Municipality IGR Structure 

KwaDukuza Municipality actively participates in the ILembe District forums which are politically and technically 
structured. 

Political Structures - discuss and monitor the fulfilment of the legislative mandates of government. KwaDukuza Local 
Municipality as part of ILembe District family is an active member of ILembe Mayor’s and Speaker’s Forums. 

Technical Structures - act as the data and information agencies of the national, provincial and districts area to support 
coordination of the targeted support, development efforts and resources. 


The schedule of the IGR sub forum meetings is prepared such that all sub forum meet quarterly. The Technical 
Support Forum feeds into the District Intergovernmental Relations Forum. Any matter that would go to the District 
Intergovernmental Forum needs to have been considered by the Technical Support Forum. If there are urgent matters 
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in the District Intergovernmental Forum and there is no time to convene a Technical Support Forum, Municipal 
Managers are invited to attend the meetings together with the relevant senior managers. 
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structure depicting IGR in the district: 
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7.4.2. The Role of KDM IGR 

The role of KDM IGR is to ensure a coordinated and integrated approach to service delivery by actively 
participating in the following District/Provincial IGR activities (meetings, planning consultations, information sharing 
sessions, dispute resolutions and reporting). 

7.4.3. Interface between Provincial and District IGR 

The Mayors of the District and Local Municipalities attend the Premiers Coordinating Forum and reports get 
consolidated at District level and are circulated to all local municipalities before the Premiers Coordinating Forum 
meeting. 

7.4.4. The District IGR Calendar 

The calendar is consolidated by 1®* of July each year. Special meetings get scheduled as and when a need arises. 

7.4.5. Processes between Local Municipalities and District Municipality for Agenda Setting 

The agenda gets circulated to all local municipalities for input within set timelines for all IGR structures. 

7.4.6. IGR CHALLENGES 

The constitution of the Republic of South Africa builds in a tension between national direction and locally defined 
perspectives and contexts. Each sphere is democratically elected and has its own electoral mandate to fulfil. Yet, 
these mandates may not be achievable without cooperative efforts between the spheres. 


• Too many forums have to be attended and some are not always relevant. 

• Political agendas sometimes serve as an obstacle to effective IGR. 

• IGR meetings are not attended by the correct level staff due to a lack of capacity. 

There needs to be more communication and promotion of IGR to provincial political leadership and accounting 
officers. 

7.4.7. IGR ACHIEVEMENTS 

The intergovernmental relations are about promotion of cooperation between the three spheres of government. 
The IGR forums operate under the IGR framework Act (2005) which promote co-operation between the national, 
provincial and local spheres of government on fiscal, budgetary and financial matters; to prescribe a process for 
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the determination of an equitabie sharing and allocation of revenue raised nationaily; and to provide for matters in 
connection therewith. KwaDukuza Municipality has dedicated administrative capacity to co-ordinate IGR 
(Corporate Governance). 

Some ievel of effective coordination has been achieved on the process of drafting and deveioping IDP within KDM. 
KDM’s participation in the district/Provinciai IGR Forums has enhanced the municipality housing and LED projects 
with expertise through shared services 

The district synergised planning and service delivery efforts thus intensifying the impact in changing lives of the 
communities of KwaDukuza Municipality. 


7.5. OPERATION SUKUMA SAKHE IN KWADUKUZA 

Operation Sukuma Sakhe brought a profound success on improving the lives of the people of KwaDukuza 
Municipality. With the establishment of war rooms in all 27 Wards a number of people have been assisted to 
receive social grants, housing and basic services. Operation Sukuma Sakhe programme encourages public 
participation in the affairs of government. Community members participate in war rooms where they sit with civil 
society and engage with government on their challenges. 

All stakeholders work together to find solutions to the problems identified through household profiling. This means 
that, at all levels of authority and community, there is an understanding of issues within a community. The Mayor, 
the Councillors, the local conveners and everybody is on board because they come into contact with authentic 
information from the community through the war rooms. As a result community members are now taking 
responsibility and effecting change in their lives and the lives of others around them. 

Sector Departments realise that Operation Sukuma Sakhe is a massive mobilisation of all stakeholders in the war 
against poverty, HIV, unemployment and other social ills that take place at ward levels. On every last Wednesday 
of the month the Local Task Team visits a certain war room to get reports on its functionality and monitor the 
working of all government departments in a particular war room. Indeed, Operation Sukuma Sakhe in KwaDukuza 
is bringing to life the slogan “Government for the people, by the people.” 
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7.6. MUNICIPAL STRUCTURES 

7.6.1. WARD COMMITTEES 

The new ward committee members were elected in iine with the Municipal Structures Act of 1998 during the month 
of August 201 1 . KwaDukuza Municipality has 270 Ward Committees. The inauguration ceremony was heid in 
December 201 1 . Aii ward committees are committed to serve their communities though not ali are fuily functionai. 
The municipality conducts a number of workshops in order to capacitate them. 


Furthermore the municipaiity has set resources aside to assist with the operationai costs of the ward committee 
structures to enrich pubiic participation. The IDP systems have also been put in place to effectively and efficiently 
deal with ward committee issues. The Speaker’s Office is responsible for conducting monthly ward committee 
meetings to provide more support and ensure that issues that are deliberated at these meetings are service 
delivery based and that Council addresses the issues raised at such meetings. 

7.6.2. PARTICIPATION OF AMAKHOSI 

Section 81(1) provides that Traditional leaders identified by the MEC must be allowed to attend and participate in 
any meeting of Council. In KwaDukuza Municipality, the status is: 


Issue 

Status on the participation Amakhosi 

List of Amakhosi in KwaDukuza 
Municipality 

Nkosi D.Z. Gumede, Nkosi V.B. Mathonsi, Nkosi B.M. Cele, Nkosi A.M. Zulu, Nkosi H.K. 
Dube and Nkosi H.K Dube. 



Induction of Amakhosi 

-Induction of Amakhosi took place on the 9“' June 2015 which was facilitated by both KDM 
and COGTA. 

-The focus was mainly on the functioning of Council and municipality in line with 201 1 
adopted KDM standing rules and orders. 

-Introduction and Orientation of Amakhosi was also conducted. 



Swearing in ceremony and orientation of 
Amakhosi 

-The ceremony was done jointly with iLembe District Municipality and other local 
municipalities. 



Allocation per Committee in the 
Municipality 

-They are allocated each committee of Council as per each committee as follows: 

1. Nkosi D.Z. Gumede-Executive Committee 

2. Nkosi V.B. Mathonsi- Infrastructure and Technical Committee 

3. Nkosi B.M. Cele- Economic Development and Planning Portfolio 

4. Nkosi A.M. Zulu- Municipal Services Portfolio 
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S.Nkosi H.K. Dube- Finance Portfolio 



Allowances and Tools of Trade 

-Each iNkosi Is given R600 per day for sitting in meetings/ workshops. 

-No tools of trade are extended to Amakhosi due to budgetary constraints. 



Participation on the Municipal 
engagements such as events and Public 
meetings to address various service 
delivery issues 

-All the 4 Amakhosi participate in terms of attending meetings and in the KDM roll out of 
service delivery at ward level. 



Achievements 

-Mutual respect between the municipality and Traditional Leadership Institution. 

-Joint participation on service delivery matters. 

-Sharing of common service delivery infrastructure. 



Challenges 

-Non-attendance by iNkosi H.K. Dube 



Proposals to ensure and enhance the 
participation of Amakhosi 

-Compile a questionnaire to be filled by Amakhosi on how best KDM can improve working 
relationship. 



Attendance per Inkosi 

Attendance per Inkosi varies according to their availability. However sine their inauguration, 
attendance in Council meetings could be rated at 80% 


7.7. IDP REPRESENTATIVE FORUMS / PUBLIC CONSULTATIVE MEETINGS 

The IDP Representative Forum meetings take place once a quarter where Public Representatives and Sector 
Departments are invited. Below is a scheduie of Consultative Public Meetings that were held in preparation for 
review of the IDP for 2016/2017 financial year: 


Date 

Ward 

Venue 

Time 

6 November 2015 

02, 03 

Zamani Community Hall 

Nyathikazi Community Hall 

09h00 

14h00 

11 November 2015 

06 

Ballito Library 

18h00 

13 November 2015 

23, 08 

Shaymoya Community Hall 

Nkobongo Community Hall 

09h00 

14h00 

18 November 2015 

17 

Stangor Manor Hall 

18h00 
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20 November 2015 

04, 22 

Shakashead Community Hall 

Shakaskraal Primary School 

— O 

CO 

o o 

o o 

22 November 2015 

13,18 

Glenhills Multi-purpose Hall 

Tshelenkosi Secondary School 

09h00 

14h00 

25 November 2015 

19 

KwaDukuza Municipality 

18h00 

27 November 2015 

05, 27 

Lindelani Community Hall in Extention 36 
Emabhodweni Open Space 

09h00 

14h00 

29 November 2015 

15,14, 

26,09,10 

Sofaya Grounds 

Groutville Market Ground 

09h00 

14h00 

02 December 2015 

16 

Mdoniville Community Hall 

18h00 

04 December 2015 

21 

Driefontein Community Hall 

09h00 

05 December 2015 

01,25 

Sokesimbone Community Hall 

Vulingqonda Community Hall 

— O 

CO 

o o 

o o 

06 December 2015 

11,12, 07, 

20 

Thembeni Sport field 
eTete Sportfield 

— o 

CO 

o o 

o o 


FIGURE 61 - PUBLIC CONSULTATIVE MEETINGS 2016/17 


7.8. OVERSIGHT COMMITTEE 

To assist performing the oversight role KwaDukuza Municipality has also established the following committees: 


7.9. INTERNAL AUDIT COMMITTEE 

The Internal Audit Unit operates under the Office of the Municipal Manager. It is an independent unit. The objective 
of this unit is to bring assurance and consulting activity designed to add value and improve an organization’s 
operations. It helps an organization to accomplish its objectives by bringing a systematic, disciplined approach to 
evaluate and improve the effectiveness of risk management, control and governance processes. The Head of the 
unit administratively reports to the Municipal Manager and functionally to the Audit Committee. The unit has four 
internal audit officers and a manager. 
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The scope of work of the Internal Audit Unit entails, inter alia, whether KwaDukuza Municipality’s risk management, 
control and governance processes as designed by Management are adequate and functioning in a manner to 
ensure:- 

Risks are appropriately identified and managed; 

Interaction with various departments within the municipality and other stakeholders occurs; 

Significant financial, managerial and operating information is accurate, reliable and timely; 

Employees’ actions are in compliance with relevant policies, standards, procedures and applicable laws and 
regulations; 

Resources are acquired economically, used efficiently and adequately protected; 

Programmes, plans and objectives are achieved; 

Quality and continuous improvement are fostered in KwaDukuza Municipality’s control processes; 

Significant legislative or regulatory issues impacting on the Municipality are identified and adequately addressed; 
Evaluation and reporting on the Municipality’s Performance Management 


7.10. MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 

Following the guidelines of the Department of Co-operative and Traditional Affairs the Council has established a 
Municipal Public Accounts Committee. The Committee consists of 5 Councillors of the municipality, who are not 
members of the Executive Committee. The Chairperson of the committee is appointed by the Council. The 
functions of the Committee include examination of the Annual Report based on the Annual Report and other 
service delivery related matters. It initiates any investigation in its area of competence and performs any other 
function assigned to it by resolution of the Council. The committee also examines: 


a) The financial statements of all executive organs of Council, 

b) Any audit reports issued by the Auditor General on the affairs of the Municipality and its Municipal Entity. 

c) Any other financial statements or reports to the Committee by the Council. 


7.11.BATHOPELE 

The municipality has established a Service Delivery Committee which identifies and addresses issues on customer 
relations, service delivery. The committee is made up of representatives from each department within the 
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municipality. This will then mean that the Implementation of the Batho Pele principles will be monitored under this 
auspice. A launch to the entire municipality was undertaken in 2013/2014 financial year. 


7.12. MUNICIPAL BID COMMITTEES 

In terms of the MFMA and the SCMP the Accounting Officer must appoint members of different bid committees 
namely, Bid Specification, Evaluation and Adjudication. Accordingly the Municipal Manager has appointed 
members of the extended management committee to assist with speeding up the turnaround times of bid 
committee and also spread the work load amongst the managers tasked. The committees are as follows: 

a) . The Bid Specifications Committee 

b) . The Bid Evaluations Committee 

c) . The Bid Adjudications Committee 

d) The Assets Disposal Committee 


7.13. MUNICIPAL RISKS MANAGEMENT 

The MFMA S62 (i)(c) requires a municipality to have and maintain an effective, efficient and transparent system of 
risk management. The focus of risk management in KwaDukuza Municipality is on identifying, assessing, 
managing and monitoring all known forms of risk across the municipality. 

While operating risk cannot be fully eliminated, the municipality endeavours to minimise it by ensuring that 
appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined 
procedures and constraints. Responsibility for the risk management resides mostly with line management in all 
departments however every employee is responsible for risk management. Risk Assessment workshops with 
management was conducted with an aim of ensuring that management understands the importance of managing 
risks for the benefit of the Municipality. The Municipality has put in place mechanisms to identify and assess risks 
and developed specific mitigating strategies, plans or actions should the need arise; and also records, monitors 
and reviews risks continuously. 

A Risk Management Policy has been adopted by the Executive Committee. It enables management to proactively 
identify and respond appropriately to all significant risks that could impact on municipal objectives. The Municipality 
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has the MANCO Risk Management Committee which is made of the Municipal Manager, Head of Departments, 
Internal Audit Unit .its role is to guide the development and implementation of Risk Management and to review and 
monitor key performance areas of the municipality on a regular basis and bring critical risks to the attention of 
various committees within the municipality. 

The Top 10 Inherent risks have been highlighted as per risk workshop conducted by Provincial Treasury. These risks 
are as follows: 

• Asset Management: Facilities Maintenance; 

• Strategic Planning: Performance Management Systems; 

• Electricity Infrastructure; 

• Financial Management: Supply Chain Management; 

• Electricity Infrastructure; 

• Electricity: Provision; 

• Facilities Management: Municipal Buildings; 

• Municipal Services: Cemeteries Management; 

• Financial Management: Assets Management; 

• Municipal Services: Fire Rescue Services. 

The Top 10 Residual risks have been highlighted as per risk workshop conducted by Provincial Treasury. These risks 
are as follows: 

• Asset Management: Facilities Maintenance - there is currently no control in place to address this risk and 
therefore this risk area will not form part of the internal audit plan fortesting until such time that management 
implement controls as per commitments made during the risk process; 

• Strategic Planning: Performance Management System - this is included for testing as it is a legislative 
requirement although the controls here have been rated by management as weak; 

• Municipal Services: Cemeteries Management - (risk is not directly controllable - mostly related to a lack of 
suitable land); 

• Electricity Infrastructure (Audit Committee to provide direction on these); 

• Electricity: Provision; 

• Financial Management: Supply Chain Management - included in audit plan; 

• Electricity Infrastructure; 
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• Facilities Management: Municipal Buildings - there is currently no control in place to address this risk and 
therefore this risk area will not form part of the internal audit plan fortesting until such time that management 
implement controls as per commitments made during the risk process; 

• Economic Development Planning: Housing Provision - included in audit plan; 

• Financial Management: Tender Awards - included in audit plan. 

7.14. MUNICIPAL BYLAWS AND POLICIES 

The Council has developed a set of by-laws in line with the proclamation of standard by-laws by the provincial MEC 
for Local Government. The municipality has developed and adopted a number of policies and some are being 
developed. 


Table 18: Internal Policies 


Policies 

Learnerships Procedures & Guidelines Policy 

Overtime Policy 

Human Resource Policy 

Risk Assessment Plan 

Employment Equity Plan 

Skills Development Plan 

Recruitment and Selection Policy &Procedure 

Employment Equity Plan 

Housing Allocation Policy 

Communication Plan 

Supply Chain Management Policy 

Financial Plan 

Rates Policy 

Petty Cash Policy 

Indigent Policy 

Procurement Procedures Policy 

Cash Management and Investment 

Credit Control and Debt Collection Policy 

Fleet Management Policy 

Fraud Prevention Policy 

Policy on Leases, Contracts 

HIV & AIDS Policy 


Ward Committee Policy & Procedure 




7.15. GOOD GOVERNANCE AND PUBLIC PARTICIPATION SWOT ANALYSIS 


STRENGTHS 

WEAKNESSES 

Effective IGR forums 

Regular Mayoral public meetings 

Communications Department 

Bulk SMS system as means of communicating with 
stakeholders. 

Poor level of Service delivery by some contractors. 
Service Delivery riots. 

Call-Centre not fully functional- calls at times go 
unanswered 

OPPORTUNITIES 

THREATS 

CDWs and Ward Committees to assist with 
communicating municipal information with the 
stakeholders. 

Monthly ward committee municipal meetings to 
dispatch service delivery information. 

Municipality’s newspaper (Khuluma Maspala for 
communicating municipality’s news to the 
communities. 

Deviations being a norm for Corp Government- vetting, 
change of scope etc. 

Poor planning & nonexistence of SALGA games 
business plan. 

Lack of understanding of the SCM policy and 
processes. 

Lack cooperative approach to Public participation. 
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SECTION D: DEVELOPMENT STRATEGIES 


1. MUNICIPALITY’S VISION 

“By 2030 KwaDukuza shall be a vibrant city competing in the globai viliage economicaily, socialiy, 
poiiticaily, and in sustainable manner”. 

In a Municipal Legkotia held in 2011, the municipai vision was amended to ensure that there is alignment with the 
National Planning Vision and the Provincial Growth and Development Strategy. Like the vision that was adopted in 
year 2000, the new iong-term vision is geared towards achieving the mandate of iocai government as enshrined in 
the Constitution of the Republic of South Africa, Act 108 of 1996, Section 152, suggests the foilowing as the 
mandate for iocai government: 

To promote democratic and accountable local government; 

To ensure the provision of services to communities in a sustainable manner; 

To promote social and economic development; 

To promote a safe and healthy environment; and 

To encourage the involvement of communities and community organizations in the matters of local government 

The long term vision of KwaDukuza Municipaiity is based on five principles of Sustainable Development, 
which are: economic deveiopment; social development; environmental development; physical 
development and good governance. 


2. DEVELOPMENT STRATEGIES 

In order to achieve 2030 vision and to address the development challenges, there are a number of key strategies 
and objectives which need to be taken into consideration. These KDM’s strategies are tabuiated beiow: 
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Table 19: KDM’s Strategies 


National Key Performance Area: Municipal Transformation and Institutional Development 

KZN Strategic Goals: Human Resource Development 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS NO 

Key Performance Indicator 

Performance targets 

The formulation and 
Implementation of HRD 
Strategy 

An efficient , effective and 
development orientated state 

To transform staff appointment at 
management level: Highest 

Three levels 

1) Top Management MM, ED, 
and Directors 

(Task Grade 19-26) 

2) Senior Management (Task 

Grade 16 -18) 3) 

Professionals (Task Grade 14 - 
15) 

OPMS:01 

% of people from designated 
employment equity target 
groups employed in the three 
highest levels of management 
in accordance with the 
municipality’s employment 

equity plan (NKPI) 

Maintain 100% appointment in 
the 3 highest levels: - 
Highest Three levels :- 

1) Top Management MM, ED, 
and Directors (Task Grade 19 - 
26) 

2) Senior Management (Task 

Grade 16 - 18) 

3) Professionals (Task Grade 
14-15) 

The formulation and 
Implementation of HRD 
Strategy 

A skilled and capable 
workforce to support an 
inclusive growth path 

3.1 .2 To increase appointment of 
vulnerable groups within staff 
complement 

OPMS:02 

Percentage increase of 

employees employed in 

accordance with the EE 

targets; 

i) Women employed 

ii) Youth aged to 35 employed 

iii) Disabled employee 

i) Women: 50% 

ii) Youth: 50% 

iii) Disabled: 1% 

Develop and implement 
priority skills development 
strategy 

A skilled and capable 
workforce to support an 
inclusive growth path 

3.1 .2 3 To progressively invest in 
skills development 

OPMS;03 

% of a municipality’s budget 
actually spent on implementing 
a workplace skills plan (NKPI) 

1 00% of the budget spent on 
implementation of WSP 

Develop and implement 
priority skills development 
strategy 

A skilled and capable 
workforce to support an 
inclusive growth path 

3.1 .2 To enhance skill base for 
council 

OPMS:03a 

Nr of Councillors trained in terms 
of the WSP 

Nr of officials trained in terms of 
the WSP 

59 councillors trained in terms 
of the WSP by 30 June 2017 

3.1.2 To enhance the skill base 
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National Key Performance Area: Municipal Transformation and Institutional Development 

KZN Strategic Goals: Human Resource Development 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS NO 

Key Performance Indicator 

Performance targets 



of KDM staff 

OPMS;03b 

Nr of Councillors trained in terms 
of the WSP 

59 councillors trained in terms 
of the WSP by 30 June 2017 

To expose school/(tertiary 
vocational education and 
training)TVET youth to workplace 
environment 

OPMS:03c 

Nr of grade 12 groups 
participating in POST MATRIC 
WORKPLACE READINESS 

3 groups participating in post 
matric workplace readiness by 

30 June 2017 

Streamline administrative, 
property management and 
Councii processes 

An efficient, effective and 
development oriented state 

To restore human dignity through 
asset ownership 

OPMS;04 

Nr of EEDBS units transferred 

140 EEDBS units transferred by 
30 June 2017 

Enhance the institutionai 
productivity through 
developing a renewed 
cadre of Local Public 

Service 

An efficient, effective and 
development oriented state 

To ensure speedy and effective 
remedy to customer complaints 

OPMS;05 

Number of reports submitted to 

LPA on the cases processed from 
the Complaints Management 
Register 

4 reports submitted to LPA on 
cases processed from the 
complaints management 

register by 30 June 2017 

Enhance the institutional 
productivity through 
developing a renewed 
cadre of Local Public 

Service 

An efficient, effective and 
development oriented state 

To enhance institutional 
productivity through a renewed 
cadre of local public service 

OPMS;06 

Number of Batho Pele 
programmes rolled out 

4 Batho Pele Programmes 
rolled out by June 2017 

Streamline administration, 
property management and 
Council processes 

An efficient, effective and 
development oriented state 

To enhance management and 
leadership accountability 

OPMS:07 

Number of reports to Council on 
the implementation of Council 
resolutions 

4 reports to Council on the 
implementation of Council 
resolutions by 30 June 2017 





Number of ITSC meetings held 

4 ITSC meetings held by 30 

June 2017 

To develop and roll-out 
the integrated ICT 
Governance Framework 

An efficient, effective and 
development oriented state 

To deepen management and 
leadership oversight on IT issues 

OPMS:07a 

Number of KDM staff 
empowerment programmes 

promoting labour relations rolled 
out 

4 KDM HR empowerment 
programmes rolled out by 30 
June 2017 
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National Key Performance Area: Municipal Transformation and Institutional Development 

KZN Strategic Goals: Human Resource Development 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS NO 

Key Performance Indicator 

Performance targets 

Streamline administrative, 
property management and 
Councii processes 

An efficient, effective and 
deveiopment oriented state 

SO: 1 .1 .2 To contribute to a safe and 
secure environment. 

OPMS;08 

The number of IGR reports 
submitted to council/LPA 

4 IGR reports submitted to 
council/LPA by 30 June 2017 

Streamline administrative, 
property management and 
Councii processes 

An efficient, effective and 
deveiopment oriented state 

SO: 1 .1 .2 To contribute to a safe and 
secure environment. 

OPMS:08a 

The number of IGR reports 
submitted to council/LPA 

4 IGR reports submitted to 
council/LPA by 30 June 2017 


National Key Performance Area: Municipal Transformation and Institutional Development 

KZN Strategic Goals: Human Resource Development 

KDM Goals 

National Outcome 

strategic Objective 

OPMS NO 

Key Performance Indicator 

Performance targets 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

OPMS;09 

Review and approval of 
performance management 

framework by Council by the target 
date 

PMS Framework reviewed 
and approved by Council by 
30 September 2016 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

OPMS:10 

Submission of the top layer of the 
SDBIP to the Mayor within 
stipulated timeframe 

Top Layer of the SDBIP 
submitted to the Mayor within 
28 

days after approval of 
2016/17 Annual Budget 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

OPMS:11 

Nr of S56/57 performance 
agreements signed and submitted 
to the MEC by target date 

8 Performance agreements 
signed and submitted to the 
MEC by 31 July 2016 and 
monitor implementation on 
quarterly basis. 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

OPMS;12 

Date approval of Performance 
Plans for 3 levels below Section 57 
by Manco 

Performance plans for 3 
levels below S57 approved at 
Manco by 31 July 2016 
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National Key Performance Area: Municipal Transformation and Institutional Development 

KZN Strategic Goals: Human Resource Development 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS NO 

Key Performance Indicator 

Performance targets 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

0PMS:13 

Date tabling of Annual Report to 
Council within 7 months after the 
end of financial year 

15/16 Annual Report tabled to 
Council within 7 months by 31 
January 2017 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

0PMS;13a 

2015/2016 Annual Report & 
Oversight report approved and 
adopted by Council by target date 

15/16 Annual Report and 
Oversight Report approved 
and adopted by Council by 31 
March 2017 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

0PMS:13b 

Adoption and publication of the 
oversight report 7 days after 
approval by Council 

Oversight report adopted and 
made public 7 days after 
approval and adoption by 
Council by 31 March 2017 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

0PMS;14 

Date completion of S57 Annual 
Evaluation and submission of report 
to Council for approval 

Annual Evaluation and Report 
for Section 57 Managers 
completed and submitted to 
council for approval by 30 
June 2017 

Improved quality of service 
delivery and strengthening 
democratic processes 

A responsive, accountable, 
effective and efficient local 
government system 

To enhance organisational 
development in line with 
community needs 

0PMS:15 

Number of quarterly reports aligned 
to the SDBIP & Organisational 
Scorecard reviewed by Council 

4 quarterly reports aligned to 
the SDBIP & Organisational 
Scorecard reviewed by 
Council by 30 June 2017 


National Key Performance Area: Good Governance and Public Participation 

KZN Strategic Goals: Governance and Policy 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

Building a caring and 
sustainable local 
government that is 
responsive to the needs of 

A responsive, accountable, 
effective and efficient local 
government system 

To facilitate Integrated 
Development Planning 
processes 

OPMS:16 

Approval and adoption of the 
IDP/Budget & PMS process plan for 
2017/2018 

2017/2018 IDP/Budget & 
PMS process plan approved 
and adopted by Council by 31 
August 2016 
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National Key Performance Area: Good Governance and Public Participation 

KZN Strategic Goals: Governance and Policy 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

the communities 


To implement Integrated 
Development Planning 

0PMS;16a 

Approval and adoption of the 
2016/2017 IDP in line with SI 29 
MFMA & Chapters 5&6 MSA by 
Council by the target date 

2016/2017 IDP in line with 

S129 MFMA & Chapters 5&6 
MSA approved by Council by 

31 May 2016 

To implement public 
participation programmes 

0PMS:17 

Nr of reports received from ward 
committees consolidated and 
submitted to Council. 

4 reports received from ward 
committees consolidated and 
submitted to Council, 
by 30 June 2017 

To implement public 
participation programmes 

0PMS:17a 

Number of Community engagement 
meetings held 

20 community engagement 
meetings held by 30 June 

2017 

To provide effective and 
efficient Legal Services for 
Council 

0PMS:18 

Number of contracts finalised 

16 Contracts finalised and 
signed by all parties by 30 

June 2017 

To ensure that all contracts are 
finalised within stipulated 
timeframes 

0PMS;18a 

Turnaround time to finalise received 
contracts 

Contracts finalised within 14 
days from date of receipt by 

30 June 2017 

To provide effective and 
efficient Internal Audit services 
for Council 

0PMS:19 

Approval of the 2016/2017 Risk 
based Internal Audit Plan by Audit 
Committee and Council by target 
date 

2016/2017 Risk based 

Internal Audit Plan (RBIAP) 
approved by Audit Committee 
and Council by 30 

September 2016 

To provide effective and 
efficient Internal Audit services 
for Council 

0PMS:19a 

Nr of dashboard reports submitted 
to Audit Committee, Exco , and 
Council 

4 Dashboard reports with 
Management Comments 
submitted to Audit Committee 
, EXCO and Council by 30 

June 2017 

To provide effective and 
efficient Internal Audit services 
for Council 

0PMS:19b 

Nr of progress reports on AG 
action plans submitted to Audlit 
Committee, EXCO and Council 

4 progress reports on AG 
action plans submitted to 
Audcom/Exco/Council by 30 
June 2017 
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National Key Performance Area: Good Governance and Public Participation 

KZN Strategic Goals: Governance and Policy 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 



To monitor compiiance with 
iegisiation, as required by 
MPPMR 14(4) (a) (iii). 

OPMS;20 

Number of Audit and Performance 
Audit Reports submitted to Council 
as required by MPPMR 14(4) (a) 

(iii). 

2 Audit & PAC reports 
submitted to Council by the 
Audit Committee by 30 June 
2017 

To monitor compliance with 
iegisiation, as required by 
section 

166(2) (a) (vii)oftheMFMA. 

OPMS:20a 

Number of Audit and Performance 
Audit Committee Meetings held 

4 Audit and Performance 

Audit Committee Meetings 
held 

To manage institutionai risks 

0PMS;21 

Top 10 municipal risks reviewed 
and approved by the Risk 

Committee and Council 

Top 10 municipal risks 
reviewed and approved by the 
Risk Committee and Council 
by 30 September 2016 



To mitigate institutionai risks 

0PMS;21a 

Departmental Risk Profiles 
developed and approved by target 
date 

Departmental Risk profiles 
developed and approved by 
the Risk Committee & Council 
by 30 September 2016 



To mitigate institutional risks 

0PMS:21b 

Nr of reports submitted on 
mitigation of top ten Municipal risks 

4 mitigation reports on top 10 
municipal risks submitted to 
Audit Committee and Council 
by 30 June 2017 

Improved quality of service 
delivery and strengthening 
democratic process 

A responsive, accountable, 
effective and efficient local 
government system 

To promote inter-governmental 
relations 

OPMS:22 

Nr of war-room reports on 
Operation Sukuma Sakhe 

consolidated and submitted to 
Council (OSS) 

4 Sukuma Sakhe war-room 
reports consolidated and 
submitted to Council by June 
2017 

Improved quality of service 
delivery and strengthening 
democratic process 

A responsive, accountabie, 
effective and efficient iocal 
government system 

To facilitate speciai 

programmes for vulnerable 
groups 

OPMS;23 

Nr of KDM Special programmes for 
vulnerable groups facilitated 

5 Vulnerable groups : Senior 
Citizens, Disabled, Gender, 
Women &Children, Rights of 
the Child facilitated by 30 

June 2017 

Improved quality of service 
delivery and strengthening 
democratic process 

A responsive, accountabie, 
effective and efficient iocai 
government system 

To implement public 
participation programmes 

OPMS;38 

Number of Mayoral events 
conducted 

3 Mayoral events conducted 
by 30 June 2017 
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National Key Performance Area: Local Economic Development and Social Development 

KZN Strategic Goals: Job Creation 

KDM Goals 

National Outcome 

strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To create job opportunities 
through implementation of 
poverty alleviation programmes 

OPMS;24 

Nr of job opportunities created 
through implementation of EPWP 
programme 

100 Job opportunities created 
through implementation of 
EPWP by 30 June 2017 

Improved quality of service 
delivery and strengthening 
democratic process 

A responsive, accountable, 
effective and efficient local 
government system 

S0:1.1.1 To stimulate economic 
growth within KDM node 

OPMS:25 

% expenditure on strategic special 
projects facilitated by KDM 

100 % expenditure on 

strategic special projects 
facilitated by 30 June 2017 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To promote sustainable job 
creation through infrastructure 
and poverty alleviation 
programmes 

OPMS;26 

Nr of jobs created through a 
municipality’s local economic 
development initiatives. (NKPI) 

Jobs created through 

LED intervention by 30 June 
2017. 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To promote sustainable job 
creation through infrastructure 
and poverty alleviation 
programmes 

OPMS;26a 

Nr of jobs created through a 
municipality’s capital projects. 

(NKPI) 

jobs created through 

municipal capital projects: 

1) Human Settlement = 
ii) Civil =200 jobs 
ill) Comm Serve = 70 jobs 
by 30 June 2017 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To promote economic growth 
by creating an enabling 
environment for SMME 
development 

OPMS:27 

Number of entrepreneurs 
participating in the SMME 
programme 

entrepreneurs 

participating in the SMME 
programme by 30 June 2017 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To promote economic growth 
by creating an enabling 
environment for SMME 
development 

OPMS;28 

Number of co-operatives supported 

of co-operatives 

supported by 30 June 2017 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 

Decent employment 
through inclusive economic 
growth 

To promote economic growth 
by creating an enabling 
environment for SMME 

OPMS:29 

Number of business development 
sessions held 

business development 

sessions held by 30 June 

2017 
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National Key Performance Area: Local Economic Development and Social Development 

KZN Strategic Goals: Job Creation 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To create job opportunities 
through implementation of 
poverty alleviation programmes 

OPMS;24 

Nr of job opportunities created 
through implementation of EPWP 
programme 

100 Job opportunities created 
through implementation of 
EPWP by 30 June 2017 

Improved quality of service 
delivery and strengthening 
democratic process 

A responsive, accountable, 
effective and efficient local 
government system 

S0:1 .1 .1 To stimulate economic 
growth within KDM node 

OPMS:25 

% expenditure on strategic special 
projects facilitated by KDM 

100 % expenditure on 

strategic special projects 
facilitated by 30 June 2017 

wealth and decent jobs 


development 




Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To promote sustainable job 
creation through infrastructure 
and poverty alleviation 
programmes 

OPMS;30 

Number of informal traders 
supported 

informal traders 

supported by 30 June 2017 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To promote sustainable job creation 
through infrastructure and poverty 
alleviation programmes 

OPMS:35 

Number of community gardens 
supported 

Community gardens 
supported by 30 June 2017 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To develop new and strengthen 
existing partnership aimed at 
enhancing the local economy 
and entrepreneurship 

0PMS:31 

Number of strategic partnerships 
entered into to support economic 
growth 

strategic partnerships 

entered into to support 
economic growth by 30 June 
2017 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To provide integrated youth 
development services and 
programmes which address 
social and economic challenges 

OPMS:32 

Number of youth development 
programmes facilitated 

youth development 

programmes facilitated by 30 
June 2017 

Promote inclusive local economic 
development which creates 
sustainable entrepreneurs, 
wealth and decent jobs 

Decent employment 
through inclusive economic 
growth 

To provide integrated youth 
development services and 
programmes which address 
social and economic challenges 

OPMS:33 

Number of sports programmes 
facilitated 

sports programmes 

facilitated by 30 June 2017 
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National Key Performance Area: Cross Cutting Issues 

Spatial Planning and Environmental Management 

KZN Strategic Goals: Environmental assets and natural resources that are well protected and continually enhanced 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

Ensure better land use 
management and 
compliance with various 
town planning and building 
control legislations, 

Environmental assets and 
natural resources that are 
well protected and 
continually enhanced 

To establish policy and 
spatial planning frameworks 
that will facilitate greater 
integration 

OPMS:77 

Number of Development Nodal 
Plans approved 

Development Nodal Plans approved by 30 June 

2017 

Ensure better land use 
management and 
compliance with various 
town planning and building 
control legislations, 

Environmental assets and 
natural resources that are 
well protected and 
continually enhanced 

To ensure that all building 
plan applications are 
processed within stipulated 
timeframes in line with 
National building Plan 
Regulations and Standards 
Act 

OPMS:78 

% of building plans received and 
processed within the legislated 
timeframes i.e. SOdays 
plans<500m2 and 60 days plans 
>500m2 

70% of building plans received and processed within 
the legislated timeframes i.e. SOdays plans<500m2 and 

60 days plans >500m2 by 30 June 2017 

Ensure better land use 
management and 
compliance with various 
town planning and building 
control legislations, 

Environmental assets and 
natural resources that are 
well protected and 
continually enhanced 

To evaluate development 
applications within 
prescribed statutory 
timeframes in line with KZN 
PDA/SPLUMA 

OPMS:78a 

% of scheme amendment 
applications processed within 
stipulated timeframes 

70% scheme amendment applications processed within 
stipulated timeframes by 30 June 2017 

Ensure better land use 
management and 
compliance with various 
town planning and building 
control legislations. 

Environmental assets and 
natural resources that are 
well protected and 
continually enhanced 

To evaluate development 
applications within 
prescribed statutory 
timeframes in line with KZN 
PDA/SPLUMA 

OPMS:78b 

% of special consent applications 
processed within stipulated 
timeframes 

70% of special consent applications processed within 
stipulated timeframes by 30 June 2017 

Promote environmental 
sustainability and protection 
of climate. 

Environmental assets and 
natural resources that are 
well protected and 
continually enhanced 

To establish policy and 
spatial planning frameworks 
that will facilitates greater 
integration 

OPMS:79 

Number of environmental 
compliance notices issued 

environmental compliance notices issued by 30 

June 2017 
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Promote environmental 

Environmental assets and 

To implement climate 

OPMS:80 

Number of climate change 

Climate Change Adaptation programmes 

sustainability and protection 
of climate, 

natural resources that are 
well protected and 
continually enhanced 

change response 
programmes, 


adaptation programmes 
implemented 

implemented by 30 June 2017 


National Key Performance Area: Financial Management and Viability 


KZN Strategic Goals: Governance and Policy Compliant Local government 


KDM Goals 

National Outcome 

strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

Overcoming debt and 
achieving recovery on 
services provided. 

An efficient, competitive and 
responsive economic 
infrastructure 

To account for revenue 
collection on Electricity, 
Rates and Refuse. 

OPMS;66 

% of Revenue collected from 
Electricity, Rates and Refuse 

Electricity -90% 

Rates - 90% 

Refuse - 90% 



To reduce outstanding 
debtors. 

OPMS:67 

% reduction of outstanding 
debtors 

2% reduction in debt > 60 days compared to 30 June 
2016. 



To ensure that the revenue 
of the municipality is 
collected and accounted 
for. 

OPMS;68 

Number of meetings convened 

4 Energy Losses Task team meetings to be held by 

30 June 2017 

Expenditure Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure compliance with 
financial management and 
legislative requirements 

OPMS;69 

Nr of Budget implementation 
reports submitted to Council on 
budget spent. 

3 Budget implementation reports submitted to Council 
on budget spent by 30 June 2017. 
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National Key Performance Area: Financial Management and Viability 


KZN Strategic Goals: Governance and Policy Compliant Local government 


KDM Goals 

National Outcome 

strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

Overcoming debt and 
achieving recovery on 
services provided. 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure compliance with 
financial management and 
legislative requirements 

OPMS:70 

Date of submission of the MFMA 
S72 report 

Submission of MFMA S72 report to Council on 31 

January 2017. 

Expenditure Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure compliance with 
financial management and 
legislative requirements 

0PMS:71 

Date of Adjustment budget 
tabled. 

Adjustment budget approved on 28th of February 

2017. 

Budget Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To enhance stakeholder 
confidence. 

0PMS:71a 

Outcome of audit report 

Unqualified audit report received by 31 December 

2016 

Budget Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure compliance with 
financial management and 
legislative requirements 

OPMS:72 

Date submission of AFS to 

Auditor General 

AFS submitted to Auditor General on 31 August 2016 

Budget Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure financial viability 
of the municipality 

OPMS:74 

Ratio of Current Assets: Current 
Liabilities 

1.5:1 

Overcoming debt and 
achieving recovery on 
services provided. 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure financial viability 
of the municipality 

OPMS:74a 

Ratio of Outstanding service 
debtors to annual revenue 
actually received for services (i.e. 
electricity and refuse) 

Cutstanding service debtors to revenue not greater 
than 0.5:1 

Overcoming debt and 
achieving recovery on 
services provided. 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure financial viability 
of the municipality 

OPMS:74b 

Debt coverage ratio. Total 
operating revenue received - 
operating grants/ debt service 
payments 

Debt coverage ratio of not less than 15:01 

Overcoming debt and 
achieving recovery on 
services provided. 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure financial viability 
of the municipality 

OPMS:74c 

Ratio : Total operating revenue 
divided by debt service payments 
(i.e. interest plus redemption). 

Ratio not to decline below 15:1 
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National Key Performance Area: Financial Management and Viability 

KZN Strategic Goals: Governance and Policy Compliant Local government 

KDM Goals 

National Outcome 

strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

Budget Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure proper asset 
Management in line with 
prevailing accounting 
standards 

OPMS:75 

Date of reconciliation of Fixed 

Asset Register to GL 

Reconciliation of 2015/2016 BAUD Fixed Asset 

Register to GL completed on 31 August 2016. 

Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Capital Budget 

OPMS:76 

Date of uploading of mSCOA 
budget 

mSCOA budget uploaded on MUNSOFT on 30 June 
2017. 

Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Capital Budget 

OPMS;63 

Date of approval of 201 6/2017 
procurement plan 

Approved 2016/2017 procurement plan by 30 

September 2016 

Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Capital Budget 

OPMS:63a 

Number of reports submitted on 
the turnaround time to finalise 
formal tender awards 

4 reports submitted by 30 June 2017 on the 
turnaround time to finalise formal tender awards 

Overcoming debt and 
achieving recovery on 
services provided. 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Capital Budget 

OPMS;63b 

Date of award of corporate 
contracts for high volume 
commodities 

Corporate contracts for high volume commodities 
awarded by 31 March 2017 

2.1 Improved universal 
access to basic services 

Sustainable human 
settlements and improved 
quality of household life 

To ensure that indigent 
households have access to 
free and subsidized 
services. 

OPMS:64 

% of registered HH whose 
accounts have been credited with 
FBS 

To credit FBE of 75kw to at least 90% of all registered 
indigent households on the billing/prepaid system with 
the first purchase of electricity every month. To credit 
at least 90% of all registered indigent households on 
the billing system with FBR every month. 

Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To ensure that the revenue 
of the municipality is 
collected and accounted 
for. 

OPMS:65 

Date of reconciliation of updated 
GVRtoMUNSOFT 

GVR and MUNSOFT reconciled by the 10th working 
day of the end of each quarter. 
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National Key Performance Area: Financial Management and Viability 

KZN Strategic Goals: Governance and Policy Compliant Local government 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 







Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Capital Budget 

NEW 

PORJECT 

Date of Implementation of IDM 
policy. 

IDM policy approved by Council on 30 June 2017. 

Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Capital Budget 

OPMS:62 

% of a municipality's capital 
budget actually spent on capital 
projects identified for a particular 
financial year in terms of the 
municipality’s integrated 

development plan (NKPI): To be 
submitted by MM 

100% expenditure on capital budget by 30 June 2017 

Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Operational Budget 

OPMS;62a 

% Operational expenditure on 
repairs and maintenance 

To be submitted by MM 

1 00% operational expenditure on repairs and 
maintenance by 30 June 2017 

Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Operational Budget 

OPMS;62b 

% reduction in overtime when 
compared to the previous 
financial year 

To be submitted by MM 

50 % reduction in overtime when compared to the 
previous financial year per quarter 
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National Key Performance Area: Financial Management and Viability 

KZN Strategic Goals: Governance and Policy Compliant Local government 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS No 

Key Performance Indicators 

Performance targets 

Financial Management 

An efficient, competitive and 
responsive economic 
infrastructure 

To improve expenditure on 
Capital Budget 

OPMS;62c 

% expenditure on implementation 
of MIG infrastructure projects 

TO BE SUBMITTED BY CIVIL 

100 % expenditure on implementation of MIG 
infrastructure projects by 30 June 2017 


National Key Performance Area: Basic Service Delivery 

KZN Strategic Goals; Strategic Infrastructure 

KDM Goals 

National Outcome 

Strategic Objective 

OPMS NO 

Key Performance Indicators 

Performance targets 

Provision of quality housing for all 
income groups in KwaDukuza 

Sustainable human 
settlements and 
improved quality of 
household life 

SO: 1.1.5 To facilitate 
provision of formal housing 
through construction of 
high quality houses. 

OPMS:34 

Nr of new houses constructed 

350 New houses constructed by 30 
June 2017 

Provision of quality housing for all 
income groups in KwaDukuza 

Sustainable human 
settlements and 
improved quality of 
household life 

To ensure fair, transparent 
and compliant housing 
beneficiary management 
system. 

OPMS:34a 

Nr of houses handed over to beneficiaries 

420 Houses handed over to 

beneficiaries by 30 June 2017 

Provision of quality housing for all 
income groups in KwaDukuza 

Sustainable human 
settlements and 

To enhance organisational 
development in line with 

OPMS:36 

Approved Customer Satisfaction Survey 
Report 

Completed CSS report submitted to 
council for approval by 30 June 2017 
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improved quality of 
household life 

community needs 




2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

To impiement public 
participation programmes 

OPMS:37 

Number of radio slots done by the Mayor 
with Local Radio stations 

48 radio slots done by the Mayor with 
Local Radio stations by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

To enhance organisational 
development in line with 
community needs 

OPMS:37a 

Number of municipal publications 
produced 

4 municipal publications produced by 
30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.3 To provide an 
acceptabie ievel of lighting 
to ali major roads, pubiic 
open spaces and sports 
fields 

OPMS:38 

Number of LT Mains projects upgraded in 
North and South 

2 LT Mains projects upgraded in North 
and South by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.3 To provide an 
acceptabie ievel of lighting 
to ali major roads, pubiic 
open spaces and sports 
fields 

OPMS:39 

Number of MV Network projects upgraded 
in North 

8 MV Network projects upgraded in 
North by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.3 To provide an 
acceptabie level of lighting 
to all major roads, public 
open spaces and sports 
fields 

OPMS;39a 

Number of MV Network projects upgraded 
in South 

4 of MV Network projects upgraded 
in South by 30 June 2017 

Improved universal access to basic 
services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.3 To provide an 
acceptable level of lighting 
to all major roads, public 
open spaces and sports 
fields 

OPMS;39b 

Number of MV Network roll-over projects 
upgraded in North 

8 MV Network roll-over projects 
upgraded in North by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.3 To provide an 
acceptable level of lighting 
to all major roads, public 
open spaces and sports 

OPMS:39c 

Number of MV Network roll-over projects 
upgraded in South 

6 MV Network roll-over projects 
upgraded in South by 30 June 2017 
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fields 




2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.3 To provide an 
acceptable level of lighting 
to all major roads, public 
open spaces and sports 
fields 

OPMS:40 

Nr of new street lights installed in 7 

Clusters 

537 new street lights installed in 7 
Clusters by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.3 To provide an 
acceptable level of lighting 
to all major roads, public 
open spaces and sports 
fields 

OPMS:40a 

Nr of street lighting roll-over projects 
completed 

150 street lighting roll-over projects 
completed by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.5 To ensure that 
all citizens have an 
electricity service 
connection 

0PMS:41 

Nr of substation upgrade projects 
completed in the South 

2 substation upgrade projects 
completed in the South by 30 June 

2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.5 To ensure that 
all citizens have an 
electricity service 
connection 

0PMS;41a 

Nr of substation upgrade projects 
completed in the North 

2 substation upgrade projects 
completed in the North by 30 June 

2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.5 To ensure that 
all citizens have an 
electricity service 
connection 

OPMS;42 

Date completion of registration of 
servitude and finalisation of designs 

Registration of servitude and 
finalisation of designs completed by 

30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.5 To ensure that 
all citizens have an 
electricity service 
connection 

OPMS:43 

% of households with access to basic 
eiectricity (NKPi) 

(22%) 250 hh with access to basic 
electricity by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.5 To ensure that 
all citizens have an 
electricity service 
connection 

OPMS;43a 

Electrification of roll over house 
connections completed 

Electrification of 400 roll over house 
connections completed by 31 

December 2016 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 

SO: 2.1.5 To ensure that 
all citizens have an 
electricity service 

OPMS:44 

Nr of electricity bulk supply projects 
completed in the North 

3 electricity bulk supply projects 
completed in the North by 30 June 

2017 
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household life 

connection 




2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

SO: 2.1.5 To ensure that 
ali citizens have an 
electricity service 
connection 

OPMS;44a 

Nr of electricity bulk supply roll-over 
projects completed in the North & South 

1 electricity bulk supply roll-over 
project completed in the North & 

South by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

To maintain municipal 
roads in accordance with 
approved maintenance 
plan 

OPMS:45 

m2 of potholes repairs on urban tarred 
roads 

7000 m2 of potholes repairs on urban 
tarred roads completed by 30 June 
2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

To maintain municipai 
roads in accordance with 
approved maintenance 
plan 

OPMS:46 

Kilometres of gravel roads graded 

300 Kilometres of gravel roads 
graded by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainabie human 
settiements and 
improved quality of 
household life 

To maintain municipal 
roads in accordance with 
approved maintenance 
plan 

OPMS:46a 

Kilometres of rural roads regravelled 

8 Kilometres of rural roads regravelled 
by 30 June 2017 
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National Key Performance Area: Basic Service Delivery 

KZN Strategic Goals; Strategic Infrastructure 

KDM Goals 

National Outcome 

strategic Objective 

OPMS NO 

Key Performance Indicators 

Performance targets 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To maintain municipal roads 
in accordance with 
approved maintenance plan 

OPMS;46b 

Kilometres of new gravel access roads 
constructed 

4 Kilometres of new gravel access 
roads constructed by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

SO: 2.1 .7 To rehabilitate the 
existing storm water 
infrastructure projects 

OPMS:47 

Nr of storm water infrastructure projects 
upgraded 

5 storm water infrastructure projects 
upgraded by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

SO: 2.1.6 To construct MIG 
roads and storm water 
infrastructure projects 

OPMS:48 

Nr of new MIG Roads and storm water 
infrastructure projects constructed 

5 new MIG Roads and storm water 
infrastructure projects constructed by 
30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

SO: 2.1.6 To construct and 
complete the multiyear 
roads and storm water 
infrastructure projects 

OPMS;48a 

Nr of MIG multi-year projects completed 

7 MIG Roads multi-year projects to 
be completed by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS;49 

Nr of speed humps constructed 

48 Speed humps constructed by 30 
June 2016 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS:49a 

Kilometres of sidewalks constructed and 
upgraded 

4 kilometres of sidewalks constructed 
and upgraded by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS;50 

Nr of MIG community facilities projects 
constructed and upgraded 

5 MIG community facilities projects 
constructed and upgraded by 30 

June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide access to solid 
waste removal 

0PMS:51 

Number of hh earning iess than R3500 
with access to free basic soiid waste 
removai (NKPI) 

1 1 000 hh with access to free basic 
waste removal in each quarter by 30 
June 2017 

2.1 Improved universal access to 

Sustainable human 

To provide access to solid 

0PMS:51a 

Number of households with access to 

29 000 hh with access to basic solid 
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basic services 

settlements and 
improved quality of 
household life 

waste removal 


basic solid waste removal (NKPI) 

waste removal in each quarter by 30 
June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS;52 

Acquisition of land for the establishment 
of cemetery by target date 

Land acquired for establishment of 
cemetery by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS:53 

Establishment of Child Care facilities by 
target date 

Child Care facilities established by 
30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS:54 

Establishment of Combo Court by target 
date 

Combo court established by 30 June 
2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS:55 

Upgrade of play equipment in Gifford 
Crescent (Ward 22) by target date 

Play equipment in Gifford Crescent 
(Ward 22) upgraded by 30 June 
2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS;56 

Upgrade of Blythedale beach facilities by 
target date 

Blythedale beach facilities upgraded 
by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To provide the community 
with amenities 

OPMS:56a 

Construction of Tinley Manor tidal pool 
completed by target date 

Construction of Tinley Manor tidal 
pool completed by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

SO: 1.1.2 To contribute to a 
safe and secure 
environment. 

OPMS:57 

Number of Traffic fines issued for traffic 
offences 

16 000 traffic fines issued for traffic 
offences by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

To indicate the Rand Value 
of revenue collected from 
outstanding fines and other 
traffic offences 

OPMS:57a 

Rand value revenue collected from 
outstanding fines and other traffic 
offences 

R3 000 000.00 revenue collected 
from outstanding fines and other 
traffic offences by 30 June 201 7 
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2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quaiity of 
househoid iife 

SO: 1.1.2 To contribute to a 
safe and secure 
environment. 

OPMS:58 

Response time to disaster cased reported 

Disaster cases responded to within 
24hrs/48hrs by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

SO: 1.1.2 To contribute to a 
safe and secure 
environment. 

OPMS:58a 

Number of Disaster Awareness 
campaigns conducted 

8 Disaster Awareness campaigns 
conducted by 30 June 2016. 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

SO: 1.1.2 To contribute to a 
safe and secure 
environment. 

OPMS;59 

Number of schools visited for: 

i) Road safety 

ii) Fire safety 

iii) Water safety campaigns 

36 schools visited for 

i) Road safety 

ii) Fire safety 

iii) Water safety campaigns 
by 30 June 2017 

2.1 Improved universal access to 
basic services 

Sustainable human 
settlements and 
improved quality of 
household life 

SO: 1.1.2 To contribute to a 
safe and secure 
environment. 

OPMS;60 

Number of Social Crime Prevention 
programmes conducted in wards 

12 Social Crime Prevention 
programmes conducted in wards by 

30 June 2017 
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SECTION E: STRATEGIC MAPPING AND IMPLEMENTATION 
PLAN 


1. STRATEGIC MAPPING 

The KwaDukuza’s strategic mapping is a pianning process which is derived within a broader package of spatial development 
framework plans. It is influenced by and takes direction from an Integrated Development Plan. It in turn provides direction to the 
formulation of local area plans and possible precinct plans. The role of the Spatial Development Framework and the related Land 
Use Management Framework is to: 

• To provide strategic guidance for the future, physical/spatial development of KwaDukuza Municipal area. 

• To ensure that the envisaged physical/spatial development reflects the social, economic, environmental development 
issues identified in the IDP, i.e. while the SDF and LUMS provides primarily guidance for the existing and future physical / 
spatial development of the municipality, such development can only be considered appropriate if it adequately addresses 
the social, economic, environmental, institutional issues identified in the IDP. 

• To identify access routes as investment lines, i.e. utilizing levels of accessibility as guidance for the location of 
development components. 

• To recognize natural resources as primary assets, i.e. positively integrating natural elements in the creation of a human 
and sustainable development. 


2. ASSOCIATED OBJECTIVES STRUCTURED INTO 6 KZN KPAS 

Refer to Section A6 which elaborates further on KwaDukuza’ s five year strategic plan aligned to National Key Performance Areas 
and Provincial Growth and Development Strategy. 

3. THE KZN PGDS AND IDENTIFIED KEY CHALLENGES 

The KZN PDGS sets the 2030 Vision for the Province as well as the Strategic Goals and Objectives that will drive this Strategy, the 
PGDS sets out to: 

• Having sustainable provision of services to communities. 

• Address economic equity issues. 

• Having democratic and accountable governance. 

• Having small enterprise promotion. 
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• Maximise on the opportunities that are offered by different municipaiities’ iocations and proximity to strategic economic 
infrastructure. 

4. MAPPING SPATIAL INTERVENTIONS 

The maps beiow indicate the areas of intervention within KwaDukuza as indicated in KZN PDGS. 


FIGURE 64 - URBAN BOUNDARIES 








5. LINKED TO KZN PODS AND IDP’S GOALS AND OBJECTIVES 

Refer to Section D2 wherein these are further cascaded down to the municipaiity’s goais, development strategies 
and strategic objectives as well as linking to National Outcomes. Below is a table showing PDGS goals linked to 
the District’s priorities: 


Provincial Growth and Development Strategy 
(strategic goals) 

ILembe District Family Priorities 

Job creation 

Create job opportunities 

Strategic Infrastructure 

Improve access to basic services. 

Human and Community Development 


Human Resource Development 

Formulation and implementation of the human resource 
development strategy framework. 


Develop and implement priority skills strategy. 


Enhance institutional productivity through developing renewed 
cadre of local public service. 

Environmental Sustainability 


Governance and Policy 

Reinforce stakeholder communication and participation forums 


Develop and roll out integrated ICT governance framework 

Spatial Equity 



Table 20: PDGS goals linked to the District’s priorities 

6. SPATIAL DEVELOPMENT FRAMEWORK 


An SDF is a planning process, within a broader suite or package of plans that is influenced by and takes direction 
from an Integrated Development Plan (IDP) of an area, and should in turn provide direction to the formulation of 
Local Area Plans (LAP’s) and possible Precinct Plans, and effectively inform the Land Use Management 
Framework. Further to this, the municipality has an adopted hierarchy of strategic plans which will assist in the 
decision making process in relation to strategic planning. 

Below are corrective actions to be undertaken by the municipality in response to the assessment of their 
2015/2016 IDP. 
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LEGISLATIVE 

COMPLIANCE 

COMMENT FROM COGTA 

MUNICIPALITIES REPLY 

Section 26(e) of the MSA 

(Act No. 32 of 2000) 

Complied 

Noted 

Sections 12(1) and 

Section 20 of SPLUMA 

(ActNo.16of2013) 

Complied 

Noted 

Section 2(4) Local 

Government Planning and 

performance 

Management Reguiations 

2001 (Reg 796 of 2001) 

The SDF is required to be in 

compliance with Section 2 (4) 

of the Local Government 

Planning and performance 

Management Regulations 2001 

(Reg 796 of 2001) 

All aspects related to legislative compliance will be 

taken into consideration and adhered to during the 

Review of the SDF. 

Section 21 of SPLUMA 

(Act No. 16 of 201 3) 

The SDF is required to be in 

compliance with Section 21 of 

SPLUMA (Act No. 16 of 201 3) 

All aspects related to legislative compliance will be 

taken into consideration and adhered to during the 

Review of the SDF. The current SDF was adopted 

prior to the implementation of SPLUMA. All aspects 

within SPLUMA related to Municipal Spatial 

Development Frameworks will be adhered to in the 

review of the next SDF. 

Municipai Systems Act 

SDF has not been reviewed 

and therefore outdated as such 

there are a few legal 

compliance issues that were 

noted in the 2013 / 2014 MEC 

letter that need to be 

addressed as a matter of 

urgency 

Part of the reason for this was to put in place the 

LUMS which was advertised for public comment in 

2015 in terms of the KZN Planning and 

Development Act. The decision to adopt the wall to 

wall scheme was then rescinded so as to have the 

LUMS adopted in terms of SPLUMA which would 

then feed into the package of plans. The current 

LUMS has land uses that are deemed as future 

land uses in anticipation of the growth of 

KwaDukuza. It was then the municipalities view to 

adopt its package of plans structure which is more 

comprehensive and to have a concise set of 

council endorsed framework and strategic plans. 
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To add to this the municipalities view was to have 

the current process of Local Area Plans formulated 

which is currently in the design phase of the 

KwaDukuza Municipality City Development 

Strategy which would in turn inform the KwaDukuza 

SDF. This would also then feed into the aspect of 

the SDF being SPLUMA compliant so as to have a 

more detailed land use framework that would 

inform the SDF through the adoption of the councils 

Local Area Plans. 

Section 2(4) Local 

Government Planning and 

performance 

Management Reguiations 

2001 (Reg 796 of 2001) 

There is littie evidence of a 

Capitai investment Framework 

especiaiiy mapping thereof, 

deveiopment Edges and 

guidelines for the development 

of a scheme in the SDF. 

The anticipated SDF review will come about the 

review of the entire SDF to be aligned to SPLUMA 

and other relevant legislation. The municipality has 

been in communication with the relevant sector 

departments such as Eskom, Transnet, KZN DOT 

and internal departments to retrieve any planned 

and live projects so as to map the relevant 

infrastructure. This will be included in the next 

review of the SDF. 

Section 21 of Spatial 

Planning and Land Use 

Management Act (Act No. 

16 of 201 3) 

Aithough the SDF outiines the 

principies of the of National 

plans, policies and legislation 

such as the NDP, PGDS and 

the National Infrastructure Plan 

of 2012, the Comprehensive 

Rural Development 

Programme and the New 

Growth Path are not applied 

within the SDF. 

The anticipated SDF review will include key 

principles of national plans, policies and legislation 

as well as indicate Spatial alignment to all 

applicable plans, policies and legislation. 

Section 21 (j) of the 

Spatial Planning and Land 

Use Management Act (Act 

No. 16 of 201 3) 

Strategic mapping of critical 

biodiversity and conservation 

areas, high agricultural 

potential areas; disaster risk 

The anticipated SDF review will take into account 

all environmental management aspects and source 

relevant information from KZN Ezemvelo Wildlife as 

a guide This will also include a critical analysis of 
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areas, current and future 

settlement and land reform 

areas in relation to existing and 

planned bulk infrastructure 

services. 

Coastal Management. With regards to Agricultural 

Potential, the SDF review will source the latest 

agricultural potential categories available from the 

Department of Agriculture, this will include Agro- 

Biodiversity data. 




Land reform areas will be identified and the status 

determined and clearly presented spatially which 

will include existing settlement patterns and 

availability of bulk infrastructure in existing 

settlements. 


The Municipality has not 

adopted the necessary 

environmental sector tools or 

conducted the biodiversity 

analysis a determination of 

sensitive environment areas as 

well as the sustainability 

assessment of the SDF. 

The Municipality has the following Environmental 

Plans in place: 

• Biodiversity Open Space Management Plan 

• Climate Change Response Strategy 

• Low Emission Development Strategic 

Framework and Action Plan. 

The Municipality is also in the process of preparing 

the following: 

• Coastal Management Plan (linked to LUMS) 

The sustainability assessment of the SDF will be 

incorporated in the next review of the SDF and will 

be guided by the National Strategy for Sustainable 

development. This will also be part and parcel of 

the package of plans which will be an informative 

layer via the KDM Land Use Management System. 

strategic 

Projects 

Integrated 

Consideration of applicable 

Strategic Integrated Projects 

(SIPs) of 2013 into next SDF 

Review 

All Strategic Integrated Projects will be taken into 

consideration and spatially represented in the next 

review of the SDF. The process that is currently 

Spatial Pianning and Land 

Use Management Act (Act 

With the implementation of 

SPLUMA on the 1st July 2015 

The wall-to-wall scheme of the Municipality was 

adopted in July 2015, however it the decision to 


240 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


No. 16 of 201 3) 

you are further required to note 

adopt was rescinded because of compliance issues 


Section 24(1) which states that 

that were imminent in relation to SPLUMA. The 


“a municipality must, after 

draft scheme has been finalised and will be 


public consultation, adopt and 

advertised in the month of April 2016 and the public 


approve a single land use 

participation process will also be conducted during 


scheme for its entire area 

the month of April 2016 where the legislation to be 


within five years from the 

used is SPLUMA. 


commencement of the Act”. 



The development of a Land 

The Municipality is still in compliance with the 


Use Scheme must be 

specified timeframes and should have an adopted 


prioritised and all institutional 

arrangements for the 

implementation of SPLUMA 

are in place. The Outgoing 

Council must adopt the 

reviewed 2016/2017 SDF. 

wall-to-wall scheme before the period of 5 years. 


SUMMARY OF STATUS QUO ASSESSMENT 

The SDF provides an overview of the Status Quo/ Situational Analysis, detailing a range of issues pertaining to the 
current and likely future development context of the geographic nature of KwaDukuza Municipality. The following is 
offered: 

Context 

At a regional level, the need to find a balance between economic growth and development in well located coastal 
and corridor catchments, and concentrations of poverty and need, remains a key challenge, and one that Is closely 
tied to the spatial future of KwaDukuza. 

Establishing greater north south and east west access across the region will be central to unlocking much of the 
future development potential of the region. This lattice needs to be supported by an efficient public transport 
system as an essential ingredient towards improved urban performance. A substantial opportunity for public 
transport exists in the primary corridors, where the existing rail system closely parallels the main higher order road 
systems, especially in the KwaDukuza area. 


241 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


Natural Resource Base 

There are numerous high value environmental resources within the study area that must be protected as the area 
grows and develops over time. These include the rivers and appropriate buffer areas, the related estuaries and 
wetland systems, as well as endangered forests and other areas with high biodiversity value. 

Whilst the KwaDukuza area has a range of valuable resources, these resources tend to be spatially fragmented, 
limiting their potential role in the broader environment, and also making them more difficult to manage. 

This fragmentation also leads to some of the smaller resources becoming more susceptible to urban development, 
or to the influence of urban development, such as impacts on watercourses, invasion of alien vegetation, etc. 

Addressing fragmentation is a structural problem, requiring a structural response. Environmental systems must 
thus be seen as a structuring prerogative in any spatial future for KwaDukuza. 

Settlement Structure 

KwaDukuza Town is the dominant urban node not only in the KwaDukuza Municipality, but also in the broader sub- 
region, and is likely to remain as such given the proposed development projects around this focus area. Social and 
community infrastructure is generally lacking in most areas, and the level of access to these facilities tends to 
decrease towards the west of the study area. The central portions, around KwaDukuza Town/ Groutville/ 
Shakaskraal tend to be better service, and more accessible. 

Proposed development rights suggest some scope for consolidation of existing settlement areas. Existing 
retail/commercial/office development rights account for some 1 737 515 m2, and there is currently approximately 2 
606 272 m2 of land that is zoned for industrial and logistics purposes. 

Based on the dwelling count undertaken for the current exercise, it is apparent that there exists a significant 
amount of potential capacity for intensification in most residential zonings. The areas zoned for low density 
residential reflect a gross density of 8.66 dph, medium density of 10.92 dph, and high density 19.07 dph. 

Movement & Connectivity 

The north-south road elements, specifically the N2 and R102, define and facilitate a broader development corridor 
that runs as an axis through the centre of KwaDukuza. The accessibility and connectivity that these elements 
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provide, together with the rail-based public transport system, suggests that the fundamentals of a powerful regional 
development corridor are already in place. 

The rail network provides a critically important, albeit vastly underutilized, resource in KwaDukuza. The network 
provides local, regional, national, and even international connectivity to the study area, and the location of the 
system in conjunction with the N2 and R102 systems has an extremely high strategic value. 

Local levels of accessibility tend to favor those areas where the different corridor elements interact spatially, such 
as the areas around Ballito/ Compensation. Due to the nature of the topography in the western parts of the study 
area, and the limited infrastructure that exists, accessibility levels tend to be significantly lower. 

Demographic Characteristics 

The dwelling count undertaken identified a total of 47 524 dwellings throughout the KwaDukuza area, suggesting a 
current total population in KwaDukuza of 228 115 people. 

It is not entirely clear at this stage what the relationship is between natural population growth (and migratory 
trends) and the additional population that would be housed through public housing projects. The anticipated 
population that could be supported by the current housing program (of 17 000 units) is in the region of 81 000, a 
figure that is almost double the natural population growth anticipated by the year 2035. 

The future growth of the KwaDukuza Population cannot be seen in isolation to that of the surrounding district - not 
all areas share the same levels of in or out migration, and KwaDukuza specifically is subject to higher levels of 
growth through migration than areas such as Ndwedwe and Maphumulo. 

The Spatial Economy 

The agricultural sector remains the dominant contributor to the local economy, although at the same time it is 
coming under increasing pressure from urban development. The fundamentals driving this sector, however, remain 
strong in the KwaDukuza area, and represent a significant resource for the broader region. 

Whilst the manufacturing sector plays a secondary role to agriculture in terms of economic contribution, it is likely 
to become a key area of growth in the area in the future, a trend that is already evident in terms of development 
proposals emerging in the southern portions of KwaDukuza. Locational characteristics and site conditions suggest 
significant opportunities for growth along parts of the north-south corridor. The Tourism sector is a significant and 
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growing sector in the iocal economy. Centrai to the longer term growth of this sector wili be the need to ensure the 
protection of the resource base driving this sector, specificaliy the coastiine, estuary areas, forested areas, and 
heritage assets. 

The N2 corridor area represents a key structurai element in the broader economy, and the iocation of KwaDukuza 
on this axis, between two major economic focus areas (Durban and Richards Bay), provides a powerful structural 
foundation for economic deveiopment in KwaDukuza. 

SPATIAL CONCEPT 

In the context of the preceding assessment, the foliowing core objectives are considered central to enabling growth 
and change in KwaDukuza to address many of the chalienges facing the area: 

• Protect the naturai & cuitural processes that are integral to the future growth of the region; 

• Protect the inherent productive potential of land; 

• Provide sustainable ecosystem resources to residents; 

• Provide a robust movement network that balances local accessibility and regional mobility functions; 

• Enhance equity and access within the movement system; 

• Promote passenger rail transit as the basis of a public transport system that will support future growth and 
change in the region; 

• Accept that movement, and public transport in particular, will be the key influence on future urban form 
within the region, and plan accordingly; 

• Limit sprawl and the outward growth of urban areas; 

• Reducing the need for commuting by promoting a greater degree of integration between residential areas 
and employment and other urban opportunities; 

• Increase thresholds of support in sparsely populated areas (around local/service nodes?); 

• Ensure that Public Spatial Investment directly address areas of Need (Economic, Service & Social); 

• Improve sustainability of urban facilities in existing settlements and new growth areas; 

• Eliciting private investment through targeted interventions in high potential growth areas; 

• Promote responsible densification, intensification and infill development; 

• Assist in protecting and conserving key natural, agricultural and heritage resources in the short to medium 
term; 

• Contribute to supporting the development of a viable public transport system and improving current levels 
of accessibility to urban resources and amenities; and 

• Provide a degree of certainty to developers and landowners on desired growth patterns. 
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Approach to Intervention 

The approach adopted to address these challenges is based on four fundamental precepts: 

Securing the Naturai Resource Base; 

Developing a Spatial Lattice, predicated on Pubiic Transport, for guiding growth and deveiopment; Structuring 
capitai investment through a defined structure of investment nodes; and Managing Growth and Development on a 
sustained basis. 

Spatial Concept on Land Use 

The spatiai concept of the SDF offers guideiines and recommendations with regards to the foliowing: 

• Residentiai development; 

• Tourism development; and 

• Industrial development. 

Elaborating the Concept 

Two concepts are proposed being the Coastal Cluster Concept which assumes an area bounded by an Urban 
Growth Boundary between the Freeway and the sea, and the river systems; and that it comprises a series of 
neighbourhoods. 

A second concept has been developed for the inland Corridor along the R102. The Nodal Corridor concept is a 
“classic” Nodal Corridor. The concept exhibits how the communities (Groups of neighborhoods) are located along 
and on either side of the High Friction road. 

IMPLEMENTATION FRAMEWORK 

The SDF is part of the KwaDukuza IDP, and its implementation is crucial to the development of the municipal area 
and its communities. Through the IDP, the SDF will influence budgeting and resource allocation and specific 
interventions will be measured through the performance management system. Practical implementations of the 
SDF will be achieved through further detailed planning of special development areas. 

The KwaDukuza Spatial Development Framework contributes in a meaningful manner towards the spatial 
restructuring and development within the municipality, and it is therefore vital to address key implementation 
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aspects related to the SDF and spatial planning in general. It Is envisaged that the implementation of an SDF will 
have to address at least the following three aspects: 

Alignment of Efforts 

The alignment of spatial intentions and strategies with surrounding municipalities, especially those that comprise 
the iLembe District, to ensure regional combined effort and co-operation as well as Internal alignment of the 
intentions of the SDF within all the Internal departments within the municipality. 

Resource Targeting 

The assessment of current capital investment target areas to assess the level of compliance to the findings and 
intentions of the SDF as well as to Identify any gaps or needs for additional expenditure in order to achieve the 
desire spatial structure. 

Further Pianning 

The strategic nature of the SDF always Identifies key intervention areas which might require more detailed 
investigation and/ or planning and this should be addressed as a vital part of direct implementation of the SDF. 
This will also include some guidelines for the municipality’s land use management system. The outcomes of each 
of these areas of implementation planning then results in an overall systematic implementation strategy with a 
number of proposed interventions with the short, medium and long term and intends to directly influence the 
formulation of the KwaDukuza Integrated Development Plan. 

CONSULTATION 

A consultation process was undertaken for the review of the SDF and is included as an annexure. 


7. Aerotropolis 

The development of an Aerotropolis is one of the catalytic projects that have been identified by the Provincial 
Growth and Development Strategy (PGDS) which was approved by Cabinet at the February 2012 Cabinet 
Lekgotla. Subsequent to the adoption of the PGDS by the Cabinet, the Economic Sector and Infrastructure 
Development (ESID) cluster was tasked with the responsibility of developing a provincial Integrated Aerotropolis 
Strategy (KZNIAS). The ESID cluster comprises four departments, namely, Department of Transport (DOT), 
Provincial Treasury (PT), Cooperative Governance and Traditional Affairs (COGTA) and the Department of 
Economic Development and Tourism (EDTEA) to drive the process. The Aerotropolis augurs well with the 
province’s vision of strengthening its gateway into South Africa and the entire African continent at large and of 
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becoming the trade and commerce hub of the country. The KZNIAS is envisaged to play a critical role in advising 
the provincial government on the feasibility of the concept as a local economic development strategy In the 
province. The strategy was adopted by the KwaZulu-Natal Executive Council in October 2014. One of key 
recommendations of the KZNIAS was the preparation of a Master Plan. At present, the Master plan is being 
formulated which will take cognizance of the Aerotropolis Region but also the imperatives of the master plan should 
keep in mind the imperatives of the municipalities core functions. It should also be noted that the Adopted 
KwaDukuza Southern Local Area Plan Is considered to be a natural extension of the Aerotropolis region which for 
the KwaDukuza Municipality should be taken cognizance of when the Aerotropolis Master Plan is formulated. The 
KDM SDF also considers the Aerotropolis in its plans. 

7.1. Aerotropolis Master Plan 

The Study Area for the Aerotropolis Master Plan Is divided into three separate sections, with a separate scope of 
works applicable to each. 

The Study Area is divided into three separate sections, with a separate scope of works 
applicable to each. 

• Study Area 1 : Greater Aerotropolis Region - "Time" is the currency of the Aerotropolis. Consequently, 
Study Area 1 is defined not by a fixed physical boundary, but by a more fluid 1-hour travel time radius 
measured from King Shaka International Airport, that will expand overtime as transport links improve and 
travel times improve. Study Area 1 , as currently defined, is concentrated primarily within the boundaries of 
eThekwini Municipality, KwaDukuza, Ndwendwe and ilembe District Municipality, expanding also into 
parts of uMgungundlovu, uThungulu and uGu Municipalities. This area includes Study Areas 2 and 3. 

• Study Area 2:Satellite Aerotropolis Development Zones & Core Aerotropolis Expansion Zone - Study Area 
2 will comprise a series of development zones located within Study Area 1 but beyond the boundaries of 
Study Area 3, to be identified during Phase 3 (Master Plan) of the DURAMP. Study Area 2 includes the 
Core Aerotropolis Expansion Zone 

• Study Area 3:Airport City/ Core Aerotropolis - Situated within the Study Area 1 is the Airport City (Core 
Aerotropolis). The Airport City is the area spanning from uMhIanga Ridge to Umhiali in the North, and 
from Phoenix and Tongaat to the West of the N2 motorway. 

Please see the below maps which need to be included in the Aerotropolis section of the IDP. 
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The map below represents the regional area of the Aerotropolis which is determined within a 1 hour travel time 
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8. ENVIRONMENTAL MANAGEMENT (CROSS CUTTING ISSUE) 

KwaDukuza Municipality is guided in its activities and environmental objectives, programmes and action pians by 
its overaii Municipal vision for the Year 2030 that, “ KwaDukuza shall be a vibrant city competing in the global 
village economically, socially, politically and in a sustainable manner.” The Municipality strives to be an 
environmentally sustainable municipality that anticipates, manages, and reduces its vulnerabiiity to potential global 
and local environmental shocks and works consistently with the Department of Environmental Affairs at nationai 
and provincial level and with other organs of state to drastically reduce the impact of its built environment and 
urban processes on natural resources; with the main objective being to achieve sustainable development. 

Environmental Management in KDM is underpinned by strategic national and international policy. The sustainability 
development goals adopted by the United Nation, as a replacement of the Millennium Development Goals, are 
pertinent and aligned with all the interventions that the stakeholders and council of KwaDukuza Municipality have 
been adopted. The aim of the National Delivery Agreement: Outcome 10 is to enhance environmental assets and 
natural resources by ensuring continued protection and conservation. KwaDukuza Municipality ensures the 
adherence to the principles of the National Environmental Management Act (107 of 1998), this involves the proper 
application of the KwaDukuza Environmental policy and strategic environmental assessment and coastal 
management act and coastal management plan. 

In its stride towards developing KwaDukuza Municipality into a city, the municipality develops environmental 
policies that assist in addressing issues of sustainable social, economic and environmental development. The 
intention of strategic planning documents is to strengthen sustainability in the Integrated Development Planning of 
the municipality. It has further developed a draft document called the -KwaDukuza Environmental Management 
Policy; which a soft law that seals and further emphasizes the municipalities commitment in conserving its natural 
resources and form the basis for sectorial policies, strategies and programmes to ensure that the National 
Environmental Management Act principles are realized. The environmental management policy vision links up with 
the overall municipal vision and reads as follows: “This Municipality strives to be an environmentaily 
sustainabie municipality that anticipates, manages, and reduces its vuinerability to potential global and 
local environmental shocks and works consistently with the department of environmental affairs to 
drasticaliy reduce the impact of its buiit environment and urban processes on the broader envelope of 
natural resources.” 

The list below provides details on the KwaDukuza Municipality Integrated Environmental Management 
(Environmental sector plans) in the municipality: 
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ENVIRONMENTAL STRATEGIES AND PROJECT MATRIX WITHIN KWADUKUZA MUNICIPALITY 


Focus Area 

Strategies 

Projects 

Budget (R)/ 

Funding 

ACTION 

Environmental 

awareness 

Provide capacity 

building programs to 

all relevant officials, 

councillors, schools 

and community 

Eco-schools/ Schools 

Environmental 

Education Programme 

Funded by 

DEDTEA-R20000 

KDM-reflected in 

the Economic 

Development 

Planning budget 

Yearly programme 

and is on going 

Coastal 

Management 

Coastal conservation 

and protection 

Nonoti Estuarine 

Management Plan 

Funded by 

Zinkwazi Blythdale 

Conservancy: not 

specified 

2015-2016 

Climate Change 

Responding to 

Climate Change 

Urban Low Emission 

Development Strategy 

Funded by ICLEI 

AFRICA 

2012-2015 

Climate Change 

Responding to 

Climate Change 

Greening of low 

Income Homes - 2 

Fruit trees per 

household Inclusive of 

Compost, &support 

materials for trees 

Funded by DAEA: 

R80000 

Yearly programme 

and is on going 

Information Gaps & 

State of 

Environment 

Reporting 

Ensure access to 

timely and reliable 

information on the 

environment; improve 

the Municipality's 

ability to deal with 

environmental 

challenges; GIS 

database 

KwaDukuza Envlron- 

data Sources: 

BOSMAP, CMP, SEA, 

CCRS 

n/a 

On going 
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Climate Change 

Responding to 

Climate Change 

Hot-box Roll-out 

Project 

Funded by ICLEI 

Africa 

2015-2016 

Climate Change 

Responding to 

Climate Change 

Municipal Recycling 

Project 

Funded by ICLEI 

Africa 

2015-2016 


FIGURE 68 - ENVIRONMENTAL STRATEGIES AND PROJECT MATRIX 


KWADUKUZA MUNICIPALITY ENVIRONMENTAL INTERGOVNEMENTAL RELATIONS 

KwaDukuza Municipality environmental management section involves itself with environmental engagements within the 
municipality as well as that of the ILembe District Municipality where relevant: 


Structure Name 

Meetings 

Stakeholders 

Main Objectives 

KwaDukuza 

Environmental 

Working Group/ 

Lower uMvoti 

Catchment Forum 

Quarterly 

meetings 

It comprises of various stakeholders 

uMvoti River i.e. DEA, DEDTEA, 

ILembe District, KwaDukuza 

Municipality, NGOs, industries and 

conservancies. 

Addresses pollution and 

environmental degradation issues 

impacting on uMvoti Catchment, to 

addresses water issues, and quality 

issues within the municipality. To 

support catchment initiatives and 

share best practises. 

ILembe Coastal 

Committee 

Quarterly 

meetings 

DEA, DEDTEA, ILembe District, Local 

Municipalities, NGOs, industries and 

conservancies 

It is in line with the Integrated Coastal 

Management Act of which the ILembe 

District chairs. The forum discusses 

coastal management issues and 

ensuring compliance and 

implementation of the ICM ACT and 

reporting to the Provincial Coastal 

Management Committee. 

Planners Forum 

Monthly 

meetings 

DEA, DEDTEA, COGTA, DMR, 

ILembe District, KwaDukuza 

Municipality, Ndwedwe Local 

Municipality, Maphumulo Local 

Municipalities and Mandeni Local 

Municipality. 

To discuss wide range of issues 

affecting Planning and the 

development of planning tools such 

Urban Edge, SDF and other planning 

tools 
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Central Kwazulu 

Quarterly 

Local Municipalities, District 

The CKZNCCC is an initiative of the 

Natal Climate 

meetings 

Municipalities, Metrol Municipality, 

Durban Adaptation Charter (DAC) 

Change Compact 


Provincial departments. Non- 

which commits Local Governments to 

(CKZNCCC) 


governmental organisations and Non- 
profit organisations. 

local climate actions in their 

jurisdiction that will assist their 

communities to respond and adapt to 

climate change risks and 

opportunities. 
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E1.7 IMPLEMENTATION PLAN 


The table below shows proposed budget of Capital projects envisaged to be implemented over a period of the next 
three years, per Department. The status of projects is specified according to phases beiow: 


Roiled-Over, (RO) 
Pianning Phase or (PP) 
Implementation Phase (IP) 
Ciose-out Phase (CP) 
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CORPORATE SERVICES DEPARTMENT 

PROJECT ID 

PROJECT NAME 

WARD 

ESTIMATED 

COST -3 

YRS 

PROPOSED BUDGET 

2016//17 STATUS 

INDICATIVE BUDGET 

2017/18 STATUS 

INDICATIVE 

BUDGET 

2018/19STATU 

S 

FUNDING 

SOURCE 

CS/01/2016 

Implementation of employment equity 
through the filling of posts (New and 
attrition) 

Internal 





KDM 

CS/02/2016 

Implementation of employment equity 
through the filling of posts (New and 
attrition) 

Internal 





KDM 

CS/03/2016 

Skills and Training Development 
(annual update of workplace skills plan) 

Internal 





KDM 

CS/04/2016 

Skills and Training Development 
(training of staff) 

Internal 

R6 234 960 

R 1 969 402.00 

R2 077 719 

R2 187 838 

KDM 

CS/05/2016 

Skills and Training Development 
(training of Councillors) 

Internal 





KDM 

CS/06/2016 

Property management/Transfer of 
EEDBS units 

19,16,22,1,3,18 





KDM 

CS/07/2016 

Reports on processing of complaints 
received 

All wards 





KDM 


Batho Pele Programme 

Internal 





KDM 

CS/08/2016 

Post matric workplace readiness 
programme 

All wards 





KDM 

CS/09/2016 

IGR reporting matters 

Internal 





KDM 


CS/10/2016 

Good governance reporting matters 
(risks, dashboard and AG action pian) 

Internal 





KDM 

CS/10/2015 

HR staff empowerment programme 

Internal 





KDM 





CORPORATE GOVERNANCE DEPARTMENT 



PROJECT ID 

PROJECT NAME 

WARD 

ESTIMATED 

COST-3YRS 

PROPOSED 

BUDGET 

2016//17STATUS 

INDICATIVE BUDGET 

2017/18 STATUS 

INDICATIVE BUDGET 

2018/19 STATUS 

FUNDING 

SOURCE 

CG/01/2016 

PMS Framework 

Internal 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

KDM 

CG/02/2016 

Performance Agreements 

Internal 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

KDM 

CG/03/2016 

Cascading of PMS to 3 
levels below S56/57 

Internal 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

KDM 

CG/04/2016 

Annual Report & Oversight 
Report 

Internal 

R949 775.00 

R300 000.00 

R31 6 500.00 

R333 275.00 

KDM 

CG/05/2016 

Evaluation of S56/57 
Managers 

Internal 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

KDM 

CG/06/2016 

Quarterly reviews and 
reporting 

Internal 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

KDM 

CG/07/2016 

Customer Satisfaction 

Internal 


R31 0170.00 

R325 679.00 

R342 939.00 

KDM 
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Survey (CSS) 







CG/08/2016 

IDP/ Mayoral Road shows 

Internal/All 


R 2220 500.00 

R 231 525.00 

R 243 796.00 

KDM 

CG/09/2016 

Ward Committee 

Programme 

Internal /Ail 

R 

R 4307578.00 

R4522 957.00 

R476 2674.00 

KDM 

CG/11/2015 

MM’S Office 

Legal Services (Litigation 
Services) B2B 

Internal 


R2 3276 700.00 

R244 3035 

R2 56 5187 

KDM 

CG/12/2016 

MM’S Office 

Litigation Cases 

Internal 





KDM 

CG/13/2016 

Risk Based Internal Audit 

Pian 

Internal 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

KDM 

CG/14/2016 

Risk Management (top ten 
risks) 

Internal 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

KDM 

CG/15/2016 

Intergovernmentai Relations 
(OSS) 

Ail 

R350 000.00 

R100 000.00 

R1200 000.00 

R130 000.00 

KDM 

CG/1 6/201 

Special Programmes 

All 





KDM 

CG/17/2016 

Contract Management 

Internal 

RO 

RO 

RO 

RO 

KDM 

CG/1 8/201 6 

Clean Audit Dashboard 
Report 

Internal 

RO 

RO 

RO 

RO 

KDM 

CG/1 9/201 6 

Clean Audit A.G. action 

Internal 

RO 

RO 

RO 

RO 

KDM 
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plan 







CG/20/2016 

Risk Management 
mitigation of top ten risks 

Internal 

RO 

RO 

RO 

RO 

KDM 

CG/21/2016 

Top Layer SDBIP 

Internal 

RO 

RO 

RO 

RO 

KDM 

CG/22/2016 

Music Festival 

Internal 


R490 000.00 

R514 000.00 

R541 769.00 

KDM 

CG/23/2016 

Gender/ Vulnerable Gropus 

Internal 


R2500 000.00 

R300 000.00 

R400 000.00 

KDM 

CG/24.2016 

Reed dance 

Internal 


R400 000.00 

R450 000.00 

R500 000.00 

KDM 


Golf course redevelopment 

16 







Establishment of 

KwaDukuza Civic Centre 

16 







ELECTRICAL ENGINEERING DEPARTMENT 

PROJECT ID 

PROJECT NAME 

WARD 

ESTIMATED COST 

-3YRS 

ALLOCATED BUDGET 
2015//16 STATUS 

BUDGET 

2016/17 STATUS 

INDICATIVE BUDGET 

2017/18 STATUS 

FUNDING 

SOURCE 

ES/01/2015TO 

ES/05/2015 

Upgrade Of LT Mains 

In North And South 

19,6 

R4 100 000.00 

R 1 155 000.00 

R 1,035,000 

R 1 550 000.00 

KDM 
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ES/06/2015 To 
ES/14/2015 (North) 
And ES/15/2015TO 
ES/20/2015 (South) 

Upgrade Of MV 
Networks In North 

And South 

27,5,9,10,11,17, 

13, 

19,7,22,7, 

R 5 830 000.00 

R 5 830 000.00 IP 

R 4,820,000 

R6 578 000.00 IP 

KDM 

ES/66/2014 To 
ES/73/2014 

ROLL-OVER: 

Upgrade Of MV 
Networks In North 

1,13„17,26,27 

R 1 508 582.00 

R1 508 582.00 RO 

R 1,032,958 

RO 

KDM 

ES/80/2014 

ES/81/2014 

ES/84/2014 

ES/85/2014 

ES/86/2014 

ROLL-OVER: 

Upgrade Of MV 
Networks In South 

7,11,22,8, 

R818 151.00 

R 818 151.00 RO 

R 516,569 

RO 

KDM 

ES/21/2015TO 

ES/47/2015 

Street Lighting: 

Cluster A-Wards 
1,2,3,25 Cluster B- 
Wards 13,19,27 

Cluster C- Wards 
14,15,24,26 Cluster 

D- Wards 9,10,11,12 
Cluster E-Wards 
7,8,20,23 Cluster F- 
Wards 4,6,21,22 

Cluster G-Wards 
5,16,17,18 
and R102 Streetlight 
upgrade investigation 

I, 2,3,25,13„19, 
27, 

14,15,24,26,9,1 

0 

II, 12,7,8,20,23, 

4, 

6,21,22,5,16,17, 

18 

A-R1 314 880.00 

B- R703 563.00 

C- R 1 314 880.00 

D- R 1 314 880.00 

E-R1 314 880.00 

F-R 1 014 880.00 

G-R1 014 880.00 

A- R 500 000.00 IP 

B-R325 000.00 

C- R 500 000.00 IP 

D- R 500 000.00 IP 

E-R 500 000.00 IP 

F-R 400 000.00 

G-R400 000.00 

A- R 1,000,000 

B- R 370,000 

C- R1 ,000,000 

D- R 1,000,000 

E- R 1,000,000 

F- R 500,000 

G- R 500,000 

R102- R1 50,000 

A-R407 440.00 IP 

B-R200 000.00 

C- R407 440.00 IP 

D-R407 440.00 IP 

E- R407 440.00 IP 

F-R 307 440.00 

G-R 307 440.00 

KDM 


259 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


ES/13/2014TO 
ES/19/2014And 
ES/32/2014 To 
ES/35/2014 

ROLL OVER: Street 
Lighting In Clusters 
A,B,CD,E,F&G. 
and Provincial high 
risk areas 

1,2,3,25,13,19 

27,13,19,27 

R1 080 293.00 

R1 080 293.00 

RO 

A- R 515,598 

B- R 198,795 

C- R 124,795 

D- R 124,798 

E- R 124,795 

F- R 240,698 

G- R 95,636 

PHR- R 307,073 

RO 

KDM 

ES/48/2015 To 
ES/52/2015 

Upgrading Of 
Substations 

All 

R3 583 315.00 

R3 583 315.00 IP 

R 3,330,000 

R2 210 000.00 IP 

KDM 

ES/92/2014 And 
ES/99/2014 

ROLL OVER: 

Upgrading Of 
Substations 

All 

R380 000.00 

R380 000.00 RO 

R4, 987,126 

RO 

KDM 

ES/53/2015 

New Electrification 

All 

R20 000 000.00 

R20 000 OOO.OOIP 

R 2,000,000 

R22 500 000.00 IP 

KDM/ External 

ES/118/2014TO 

ES/121/2014 

ROLL OVER: 
Electrification Project 

19,14,24 

R 15 300.00 

R1 5 300.00 RO 

R6, 671,037 

RO 

KDM 

ES/54/2015 

ES/55/201 

Electricity Bulk 

Supply- North And 

South 


R15 062 705.00 

R15 062 705.00 IP 

R 4,880,000 

R 19 500.00IP 

KDM 

ES/1 02/201 4 

ES/1 11/2014 

ES/1 12/2014 

ROLL OVER: 

Electricity Bulk 
Supply-North And 

South 

24,22, 

R 18 204 517.00 

R 18 204 517.00 RO 

R 3, 654,502 

RO 

KDM 

ES/56/2015 

Dukuza Substation 

And Land Acquisition 

22 

R 38 096 045 

R8 096 045 

R 10,000,000 

RO 

KDM 
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CIVIL ENGINEERING DEPARTMENT 

PROJECT ID 

PROJECT NAME 

WARD 

ESTIMATED COST - 

3YRS 

PROPOSED 

BUDGET 

2016//17 STATUS 

INDICATIVE BUDGET 

2017/18 STATUS 

INDICATIVE 

BUDGET 

2018/19 STATUS 

FUNDING 

SOURCE 

CVL/44/2016 

Wooden Bridges (27 
Wards) (RO) 

various wards 

8 393 175 

1 893 175 

3 000 000 

3 500 000 

COUNCIL 

CVL/45/2016 

Bird Park Bridge 
Replacement(RO) 

19 

4 500 000 

4 500 000 



COUNCIL 

CVL/46/2016 

Traffic caiming 
measures(IP) 

Various wards 

5 500 000 

1 500 000 

2 000 000 

2000 000 

COUNCIL 

CVL/41/2016 

Rehabiiitation of 
Roads(IP) 

Various wards 

30 000 000 

10 000 000 

10 000 000 

10 000 000 

COUNCIL 

CVL/42/2016 

CBD Stormwater 
Analysis! IP) 

19 

1 000 000 

1 000 000 



COUNCIL 

CVL/43/2016 

Ward22-Colwyn Dr 
Rehabilitation(IP) 

22 

6 600 000 

6 600 000 



COUNCIL 

CVL/01/2016 

Ballito Civic BLDG 
Renovation(PP) 

6 

21 000 000 

6 000 000 

13 000 000 


COUNCIL 

CVL/02/2016 

Kwadukuza CBD 
Ablution (PP) 

19 

2 000 000 

300 000 

1 700 000 


COUNCIL 
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CVL/03/2016 

Mhlali taxi rank(PP) 


4 250 000 

250 000 

4 000 000 


COUNCIL 

CVL/44/2016 

Stormwater 

Infrastructure 
Improvements (IP) 


5 800 000 

500 000 

2 500 000 

2 800 000 

COUNCIL 

CVL/45/2016 

Nonoti Sportsfield (IP) 

1 

5 600 000 

5 600 000 



MIG/COUNCIL 

CVL/46/2016 

Rocky Park Recreation 
(CP) 

19 

250 000 

250 000 



COUNCIL 

CVL/01/2016 

Shayamoya Sport 
Complex(IP) 

23 

8 300 000 

8 300 000 



MIG 

CVL/02/2016 

Etete Sports field(IP) 

7 

4 760 000 

4 760 000 



COUNCIL 

CVL/03/2016 

Soweto Sport field 
(Changerooms & 
Ablutions)(PP) 

2 

1 150 000 


1 150 000 


COUNCIL 

CVL/04/2016 

Glenhills Adult Sports 
Facilities(PP) 

13 

1 700 000 


1 700 000 


COUNCIL 

CVL/05/2016 

Chris Hani Sport field 
(pp) 

15 

2 300 000 


2 300 000 


COUNCIL 

CVL/06/2016 

Indoor sports 
facilities(PP) 

19 

1 500 000 


1 500 000 


MIG 
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CVL/07/2016 

Play Park(IP) 

21 

1 500 000 



1 500 000 

COUNCIL 

CVL/08/2016 

Community Hall Ward 
17(IP) 

17 

1 700 000 

300 000 

1 400 000 



CVL/19/2015 

Mbozamo Community 
Hall(CP) 

18 

1 400 000 

1 400 000 



MIG 

CVL/20/2015 

Mellow Wood 
Community Hall(IP) 

22 

5 750 000 

150 000 

3 750 000 

1 850 000 

COUNCIL 


Extension of 

Madundube 

Community Hall(IP) 

27 

4 288 680 

1 500 000 

2 788 680 


COUNCIL 

CVL/09/2016 

Malende Multi Purpose 
Centre(PP) 

9 

10 050 000 


2 050 000 

8 000 000 

MIG 

CVL/10/2016 

Groutville Community 
Hall(PP) 

12 

4 850 000 


900 000 

3 600 000 

COUNCIL/MIG 

CVL/1 1/2016 

Gledhow Community 
Hall(IP) 

15 

4 750 000 


900 000 

3 600 000 

COUNCIL/MIG 

CVL/12/2016 

Mdlebeni Community 
Hall(IP) 

25 

4 850 000 


900 000 

3 600 000 

COUNCIL/MIG 

CVL/1 3/201 6 

Shayamoya 

Community Hall 

26 

4 850 000 


900 000 

3 600 000 

COUNCIL/MIG 

CVL/1 3/201 5 

Sakhamkhanya(CP) 

25 

2 552 913 

2 552 913 



COUNCIL 
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CVL/49/2015 

Steve Biko Phase 

2(CP) 


2 959 544 

2 959 544 



COUNCIL\MIG 

CVL/50/2014 

Khuboni Bus 

Route(CP) 

9 

5 500 000 

5 500 000 



MIG 

CVL/17/2015 

Mkhabeni / 

Mabhodweni 

(W27)(IP) 

27 

8 000 000 

8 000 000 



MIG 

CVL/14/2016 

Charlottedale Ext to 
Dube Village(IP) 

10/12 

8 000 000 

8 000 000 



MIG\COUNCIL 

CVL/07/2015 

Ebhubha Access 

Roads (IP) 

26 

5 100 000 

5 100 000 



COUNCIL/MIG 

CVL/08/2015 

Manqomfini Road 
Improvement(IP) 

11 

3 400 000 

3 400 000 



COUNCIL/MIG 

CVL/11/2015 

Etete Internal 

Roads(IP) 

7 

23 369 515 

3 369 515 

20 000 000 


MIG 

CVL/15/2016 

Madakeni Access(IP) 

27 

3 500 000 

3 500 000 



MIG 

CVL/16/2016 

Lindelani Access 
Road(IP) 

5 

8 500 000 

2 600 000 

5 900 000 


COUNCIL/MIG 

CVL/17/2016 

Mgwaba to Nyongo & 
Kotshi Roads(IP) 

27 




5 450 000 

COUNCIL/MIG 

CVL/18/2016 

Ward 11/Ward 10 Link 
Road Upgrading(PP) 

10/11 

4 550 000 


4 550 000 


COUNCIL/MIG 
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CVL/19/2016 

Gcugcwa Road(PP) 

27 

3 350 000 


3 350 000 


COUNCIL/MIG 

CVL/20/2016 

Sokesimbone Phase 2 
to Link San Succi(PP) 

13 

6 700 000 


1 700 000 

5 000 000 

COUNCIL/MIG 

CVL/21/2016 

Ward 4 Internal 
Roads(PP) 

16 

2 250 000 


2 250 000 


COUNCIL/MIG 

CVL/22/2016 

Groutville Surface 

Roads & 

Stormwater(PP) 

10 

4 450 000 


4 450 000 


COUNCIL/MIG 

CVL/23/2016 

Hambebukwa 

Bridge(PP) 

9 

3 400 000 


1 900 000 

2 000 000 

COUNCIL/MIG 

CVL/24/2016 

Gledhow South 

Link(PP) 

15 

3 450 000 


3 500 000 


COUNCIL/MIG 

CVL/25/2016 

Maphithiza Roads 
Upgrading(PP) 

24 

4 450 000 


2 400 000 

2 000 000 

COUNCIL/MIG 

CVL/26/2016 

Hlalankosi, 

Shekembula Access 
Road(PP) 

25 

21 952 119 

21 952 119 



COUNCIL/MIG 

CVL/27/2016 

Sokesimbone 
Stormwater upgrading- 
turnkey 

1 

2 700 000 

2 700 000 



MIG 

CVL/28/2016 

Diphini Access Road 
(pp) 

26 

4 400 000 

23 822 881 

2 200 000 

2 000 000 

COUNCIL/MIG 

CVL/29/2016 

Nyathikazi Bridge(PP) 

3 

1 725 000 


225 000 

1 500 000 

COUNCIL/MIG 
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CVL/30/2016 

Extension of 

Roads(PP) 

19 

4 450 000 


450 000 

4 000 000 

COUNCIL 

CVL/31/2016 

Mkhambeni to 
Nyongo(PP) 

27 

3 900 000 


400 000 

3 500 000 

COUNCIL/MIG 

CVL/32/2016 

Nsikeni Road(PP) 

27 

4 750 000 


450 000 

4 000 000 

COUNCIL/MIG 

CVL/33/2016 

Shakashead Storm 
water(IP) 

4 

4 400 000 

4 000 000 



COUNCIL/MIG 

CVL/34/2016 

Steve Biko Creche(IP) 

13 

1 350 000 


1 350 000 


COUNCIL/MIG 

CVL/35/2016 

Nonoti Mouth 
Creche(PP) 

3 

3 450 000 


600 000 

2 700 000 

COUNCIL/MIG 

CVL/36/2016 

Etete Creche(PP) 

7 

3 450 000 


600 000 

2 700 000 

COUNCIL/MIG 

CVL/37/2016 

Lindelani Creche(PP) 

5 

3 450 000 


600 000 

2 700 000 

COUNCIL/MIG 

CVL/38/2016 

Khalafukwe 

Creche(PP) 

20 

3 450 000 


600 000 

2 700 000 

COUNCIL/MIG 

CVL/39/2016 

Melville Creche(PP) 

24 

3 450 000 


600 000 

2 700 000 

COUNCIL/MIG 

CV/40/2016 

Ntshawini Creche(PP) 

15 

3 450 000 


600 000 

2 700 000 

COUNCIL/MIG 

CVL/41/2016 

Driefontein 

Creche(PP) 

21 

3 100 000 


2 900 000 


COUNCIL/MIG 


266 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 



Transportation 

Networks & 

Facilities(IP) 


9 590 000 


9 590 000 


COUNCIL 

CVL/42/2016 

Groutville Surface 

Roads & Stormwater 

10 

12 160 050 



12 160 050 

COUNCIL 

CVL/43/2016 

Sports Facilities 
Upgrading(IP) 


4 830 000 


4 830 000 


COUNCIL 


MUNICIPAL SERVICES DEPARTMENT 

PROJECT ID 

PROJECT NAME 

WARD 

ESTIMATED COST 

ALLOCATED 

INDICATIVE 

INDICATIVE BUDGET 

FUNDING 




-3YRS 

BUDGET 

BUDGET 

2018/19 STATUS 

SOURCE 





2016//17 STATUS 

2017/18 STATUS 



PARKS AND GARDENS 


Develop 8 play parks 


R450 000 

0 

R 200 000 

R 250 000 

Council 










Planting of 1 indigenous and 1 
fruit tree at low income housing 
developments 










R 400 000 

0 

R 200 000 

R 200 000 

Council 
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Cleaning of invasive alien 
vegetation 


R 900 000 

R 200 000 

R 300 000 

R400 000 

Council 


Install 3 beach access walk 
ways 


R 550 000 

0 

R 300 000 

R 250 000 

Council 


Park Equipment 


R 450 000 

R150 000 

R 150 000 

R 150 000 

Council 


Upgrade to the skateboard park 

6 

R 300 000 

0 

R 100 000 

R200 000 

Council 


Upgrade to Gifford Crescent 

Park 

22 

R 250 000 

R 150 000 

R 50 000 

R 50 000 

Council 


Upgrade to Driefontein Sports 
field 

21 

R1 000 000 

R500 000 

500 000 

0 

Council 


Upgrade to Shakashead Sports 
field 

4 

R1 000 000 

0 

R500 000 

R500 000 

Council 


Upgrade to Stanger Manor 

Sports field 

17 

R 1000 000 

0 

R500 000 

R500 000 

Council 

MARINE SAFETY/BEACHES 


New Boat Launch Site 


R200 000 

0 

R200 000 

0 

Council 


Develop facilities at a new 
beach-Nonoti 

3 

R 3 000 000 

0 

R2 000 000 

R 1 000 000 



Council 








3 Quad Bike 


R 350 000 

0 

R200 000 

R150 000 

Council 


1 X (4X4 Vehicle) 


R800 000 

0 

R400 000 

R400 000 

Council 
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Jet Ski’s 


R210 000 

R 70 000 

R 70 000 

R 70 000 

Council 


Complete upgrade of Blythdale 
Beach 

11 

R2 200 000 

R1 000 000 

R1 000 000 

R200 000 

Council 


















Upgrade Zinkwazi Beach 
facilities 

3 

R400 000 

0 

R200 000 

R200 000 

Council 

CEMETERIES 


New Cemetery establishment, 
land acquisition and 
development 

5 

R30 000 000 

RIO 000 000 

RIO 000 000 

RIO 000 000 

MIG and Council 


Crematorium Upgrade 

5 

R600 000 

R200 000 

R200 000 

R200 000 

Council 


Vlakspruit Cemetery 

Development 


R30 000 000.00 

R8 000 000.00 

RIO 000 000.00 

R 12 000 000.00 

MIG and Council 

COMMUNITY SAFETY 


Mini Bus 


R2 000 000. 

R1 000 000 

R1 000 000 

0 

Council 


Quad Bikes 


R300 000 

0 

R150 000 

R 150 000 

Council 


Street Bikes 


R750 000 

R300 000 

R300 000 

R150 000 

Council 


Sedans/LDVS 


R2 100 000 

R700 000 

R700 000 

R700 000 

Council 


4X4 Vehicle 


R 1 200 000 

R400 000 

R400 000 

R400 000 

Council 
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Sirens and Blue Lights 


R 250 000 

R100 000 

R100 000 

R50 000 

Council 


Armoured Vehicle 


R 4000 000 

0 

R 2 000 000 

R 2 000 000 

Council 


Vehicle -road marking section 


R 450 000 

R 225 000 

R 225 000 

0 

Council 


Road marking equipment 


R600 000 

R 200 000 

R 200 000 

R 200 000 

Council 

FIRE AND EMERGENCY 


Fire station upgrade 


R 2000 000 

0 

R1 000 000 

R1 000 000 

Council 


Parkhome 


R 500 000 

0 

R 500 000 

0 

Council 


Bush Firefighting Vehicle 


R 2 000 000 

0 

RO 

R 2000 000 

Council 


Minibus 


R 900 000 

R450 000 

R 450 000 

0 

Council 


utility Vehicle 


R 400 000 

R 200 000 

R 200 000 

0 

Council 

WASTE MANAGEMENT 


Waste Transfer Site 


R 2000 000 

R500 000 

R500 000 

R1 000 000 

Council 


Recycling 


R 600 000 

R200 000 

R200 000 

R200 000 

Council 


2 X Skip Trucks 


R 4 000 000 

0 

R2 000 000 

R2 000 000 

Council 


1x Waste Compactor 


R 4 000 000 

0 

R2 000 000 

R2 000 000 

Council 


Refuse Bins 


R 600 000 

R200 000 

R200 000 

200 000 

Council 


Skips 


R 1 000 000 

0 

R500 000 

R500 000 

Council 
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Shipping containers 


R60 000 

0 

R60 000 

0 

Council 


Rehab of Shakaville landfill site 


R20 000 000 

0 

R10 000 000 

R10 000 000 

Council 

TESTING & MOTOR LICENCING 


New Testing and motor 
licensing centre Two light and 
heavy duty drivers licenses 
examining sites 


R 6 000 000 

R2 000 000 

R2 000 000 

R2 000 000 

Council 


CCTV 


R 60 000 

30 000 

R30 000 

0 

Council 


Vehicle Pound 


R 800 000 

R 300 000 

R500 000 

0 

Council 

DISASTER MANAGEMENT 


New Vehicle 


R 400 000 

0 

R 400 000 

0 

Council 


Relief Equipment 


R 1 500 000 

R 500 000 

R 500 000 

R 500 000 

Council 





FINANCE DEPARTMENT 




PROJECT ID 

PROJECT NAME 

WARD 

ESTIMATED 

COST-3YRS 

ALLOCATED BUDGET 

2015//16 STATUS 

INDICATIVE BUDGET 

2016/17 STATUS 

INDICATIVE BUDGET 

2017/18 STATUS 

FUNDING 

SOURCE 

FD/01/2015 

Debt Collection 


RO 

RO 

RO 

RO 

KDM 
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FD/-2/2015 

Debt Collection 


RO 

RO 

RO 

RO 

KDM 

FD/03/2015 

FD/04/2015 

Replacement of Faulty meters 

All 


PP 

IP 

IP 

KDM 

FD/05/2015 

Capital Expenditure 


RO 

RO 

RO 

RO 

KDM 

FD/06/2015 

Capital Expenditure 


RO 

RO 

RO 

RO 

KDM 

FD/07/2015 

Capital Expenditure 


RO 

RO 

RO 

RO 

KDM 

FD/08/2015 

Approval of Budget 


RO 

RO 

RO 

RO 

KDM 

FD/09/2015 

Adjustment Budget 


RO 

RO 

RO 

RO 

KDM 

FD/102015 

Clean Audit 


RO 

RO 

RO 

RO 

KDM 

FD/11/2015 

Annual Financial Statements 


RO 

RO 

RO 

RO 

KDM 

FD/12/2015 

Financial Management 


RO 

RO 

RO 

RO 

KDM 

FD/13/2015 

Financial Management 


RO 

RO 

RO 

RO 

KDM 

FD/14/2015 

Financial Management 


RO 

RO 

RO 

RO 

KDM 

FD/15/2015 

Asset Management 


RO 

RO 

RO 

RO 

KDM 

FD/16/2015 

IBT Electricity Tariff structure 


RO 

RO 

RO 

RO 

KDM 

FD/17/2015 

Formal tenders 


RO 

RO 

RO 

RO 

KDM 

FD/18/2015 

Payment of Creditors- B2B 


RO 

RO 

RO 

RO 

KDM 


272 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


ECONOMIC DEVELOPMENT AND PLANNING DEPARTMENT 

PROJECT ID 

PROJECT NAME 

WARD 

ESTIMATED COST 

-3YRS 

PROPOSED 

BUDGET 

2016/17 STATUS 

INDICATIVE 

BUDGET 

2017/18 

STATUS 

INDICATIVE 

BUDGET 

2018/19 

STATUS 

FUNDING 

SOURCE 

EDP/01/2016 

KwaDukuza City Development Strategy 

1-29 

R 1 424 192.00 



0 

Council 

EDP/02/2016 

Hawkers Facilities 



R350 000 



Council 

EDP/03/2016 

Tourism Signage 



R200 000 



Council 

EDP/04/2016 

KwaDukuza Municipality R102 Corridor 

2-5 

7-24 

26-28 

29 

R850 468.00 



0 

Council 
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SECTION F: FINANCIAL PLAN 


F1. OPERATING AND CAPITAL BUDGET ESTIMATES 

The five year financial plan includes an Operating Budget as well as the Capital Investment Programmes 
per source of funding for the Medium Term Revenue and Expenditure Framework ending June 2019 (5 
years starting from 2014/2015 to 2018/2019). The estimates are guided by a National Treasury Circular 
and Priorities from the municipality’s IDP taking into account the 201 1 Municipal Lekgotia Resolutions. 


1.1. BUDGET ESTIMATES 

The KwaDukuza Municipality budget has been prepared in terms of Chapter 4, section 24 of the 
Municipal Finance Management Act, no 56 of 2003. The Operating Budget Estimate for a 3 year period 
starting from 01 July 2016 to 30 June 2019. 


274 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


Description 

R thousand 

Ref 

1 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue 
& Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuil Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2016/17 

Budget 

Year+1 

2017/18 

Budget 
Year +2 
2018/19 

Revenue By Source 














237 

257 

274 

305 

305 

305 

305 

346 

367 

391 

Property rates 

2 

479 

976 

954 

871 

871 

871 

871 

237 

707 

603 

Property rates - penalties & 


10 

9 

8 

12 

5 

5 

5 

12 

12 

13 

coliection charges 


744 

666 

830 

106 

050 

050 

050 

106 

832 

640 

Service charges - eiectricity 


467 

526 

566 

649 

648 

648 

648 

680 

733 

792 

revenue 

2 

668 

849 

804 

849 

591 

591 

591 

624 

943 

886 

Service charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation 












revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 



42 

47 

54 

58 

58 

58 

58 

68 

72 

76 

Service charges - refuse revenue 

2 

645 

634 

849 

563 

563 

563 

563 

077 

161 

708 

Service charges - other 


- 

- 

- 

- 

- 

- 

- 






1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Rentai of facilities and equipment 


055 

065 

065 

074 

074 

074 

074 

133 

201 

276 
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Interest earned - external 


21 

21 

30 

24 

24 

24 

24 

32 

34 

36 

investments 


099 

700 

491 

385 

405 

405 

405 

501 

451 

621 

Interest earned - outstanding 


2 

4 

5 

4 

5 

5 

5 

5 

6 

6 

debtors 


729 

283 

673 

850 

400 

400 

400 

676 

017 

396 

Dividends received 


- 

- 

- 

- 

- 

- 

- 






5 

25 

21 

31 

31 

31 

31 

33 

35 

38 

Fines 


887 

973 

075 

287 

287 

287 

287 

949 

985 

252 



8 

8 









Licences and permits 


571 

768 

88 

180 

183 

183 

183 

193 

205 

218 





8 

9 

9 

9 

9 

10 

10 

11 

Agency services 


- 

- 

535 

706 

706 

706 

706 

294 

911 

599 



95 

100 

119 

119 

123 

123 

123 

130 

145 

150 

Transfers recognised - operational 


652 

142 

744 

022 

283 

283 

283 

372 

058 

541 



75 

47 

62 

46 

59 

59 

59 

41 

42 

44 

Other revenue 

2 

140 

269 

569 

313 

648 

648 

648 

177 

533 

376 

Gains on disposal of PPE 



84 

54 


30 

30 

30 




Total Revenue (excluding capital 


968 

1 051 

1 154 

1 263 

1 273 

1 273 

1 273 

1 362 

1 463 

1 564 

transfers and contributions) 


669 

410 

731 

206 

091 

091 

091 

336 

003 

116 
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Expenditure By Type 

Employee related costs 

2 

200 

715 

227 

441 

251 

404 

306 

084 

294 

494 

294 

494 

294 

494 

328 

952 

346 

897 

366 

902 



15 

16 

17 

20 

20 

20 

20 

21 

22 

24 

Remuneration of councillors 


130 

608 

612 

189 

129 

129 

129 

636 

825 

149 



2 

22 

23 

11 

35 

35 

35 

35 

36 

37 

Debt impairment 

3 

183 

694 

775 

372 

372 

372 

372 

977 

576 

247 



42 

49 

59 

71 

73 

73 

73 

78 

82 

87 

Depreciation & asset impairment 

2 

159 

452 

651 

082 

912 

912 

912 

750 

691 

073 



8 

11 

19 

26 

26 

26 

26 

24 

23 

22 

Finance charges 


135 

601 

808 

033 

033 

033 

033 

697 

307 

354 



361 

398 

427 

496 

490 

490 

490 

527 

568 

613 

Bulk purchases 

2 

430 

247 

861 

944 

000 

000 

000 

217 

340 

807 



32 

37 

43 

44 

47 

47 

47 

42 

44 

46 

Other materials 

8 

356 

312 

794 

342 

364 

364 

364 

835 

451 

249 



22 

26 

25 

31 

30 

30 

30 

30 

31 

33 

Contracted services 


555 

241 

745 

118 

422 

422 

422 

120 

626 

303 



41 

33 

20 

42 

46 

46 

46 

42 

44 

47 

Transfers and grants 


915 

169 

752 

494 

114 

114 

114 

336 

607 

134 



119 

128 

174 

213 

208 

208 

208 

206 

208 

218 

Other expenditure 

4,5 

514 

569 

770 

098 

751 

751 

751 

386 

551 

841 


277 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


Loss on disposal of PPE 


4 

538 

- 

1 

759 

423 

468 

468 

468 

494 

519 

546 

Total Expenditure 


850 

951 

1 066 

1 263 

1 273 

1 273 

1 273 

1 339 

1 410 

1 497 



629 

334 

931 

177 

059 

059 

059 

399 

389 

605 



118 

100 

87 





22 

52 

66 

Surplus/(Deficit) 


040 

076 

800 

29 

32 

32 

32 

937 

614 

510 



21 

41 

73 

83 

68 

68 

68 

68 

72 

63 

Transfers recognised - capital 


012 

509 

995 

317 

755 

755 

755 

249 

368 

066 






14 

2 

2 

2 




Contributions recognised - capital 

6 

- 

- 

- 

500 

500 

500 

500 

- 

- 

- 



18 

5 

15 








Contributed assets 


429 

025 

195 

- 

- 






Surplus/(Deficit) after capital 


157 

146 

176 

97 

71 

71 

71 

91 

124 

129 

transfers & contributions 


481 

611 

990 

846 

287 

287 

287 

185 

982 

576 

Taxation 














157 

146 

176 

97 

71 

71 

71 

91 

124 

129 

Surplus/(Deficit) after taxation 


481 

611 

990 

846 

287 

287 

287 

185 

982 

576 

Attributable to minorities 












Surplus/(Deficit) attributable to 


157 

146 

176 

97 

71 

71 

71 

91 

124 

129 

municipality 


481 

611 

990 

846 

287 

287 

287 

185 

982 

576 
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Share of surplus/ (deficit) of 
associate 

7 











Surplus/(Deficit) for the year 


157 

481 

146 

611 

176 

990 

97 

846 

71 

287 

71 

287 

71 

287 

91 

185 

124 

982 

129 

576 


Figure 69 - medium term expenditure framework 

The operating budget reflects an overall surplus on operations of R 91 .1m for 2016/17 budget year including the capital grants. 
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The 2016/2017 budget focuses on the long and short term objectives and priorities of Council as well as outcomes 
and outputs based on the following IDP priorities: 

• Basic Service Delivery 

• Municipal Institutional Development and Transformation 

• Local Economic Development and Social Development Issues 

• Municipal Financial Viability and Management 

• Good Governance and Public Participation 

• Cross Cutting (Spatial Analysis, Environmental Management, Disaster Management). 

2. Capital Budget Estimate - Funding by standard classification - 2016/17 - 2018/19 
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Vote Description 

R thousand 

Ref 

1 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue 
& Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2016/17 

Budget 
Year +1 
2017/18 

Budget 
Year +2 
2018/19 

Capital Expenditure - Standard 














10 

13 

11 

32 

11 

11 

11 

16 

10 


Governance and administration 


165 

158 

124 

335 

685 

685 

685 

720 

507 

580 



6 

9 

8 

26 

7 

7 

7 

11 

10 


Executive and councii 


953 

141 

532 

775 

895 

895 

895 

720 

107 

180 





1 

1 

2 

2 

2 

1 



Budget and treasury office 


659 

347 

363 

700 

000 

000 

000 

660 

- 

- 



2 

3 

1 

3 

1 

1 

1 

3 



Corporate services 


552 

671 

229 

860 

790 

790 

790 

340 

400 

400 



10 

16 

14 

43 

33 

33 

33 

32 

33 

38 

Community and pubiic safety 


472 

959 

676 

267 

602 

602 

602 

974 

295 

843 



2 

6 

5 

11 

20 

20 

20 

21 

22 

16 

Community and social services 


472 

443 

207 

239 

603 

603 

603 

203 

550 

618 



4 

7 

1 

13 

6 

6 

6 

3 



Sport and recreation 


210 

661 

572 

382 

868 

868 

868 

860 

200 

200 
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3 

2 

7 

17 

4 

4 

4 

6 

10 

21 

Public safety 


790 

180 

801 

586 

981 

981 

981 

776 

190 

800 






1 

1 

1 

1 

1 



Housing 


- 

675 

96 

060 

150 

150 

150 

135 

355 

225 

Health 












Economic and environmental 


44 

121 

113 

185 

186 

186 

186 

137 

138 

104 

services 


568 

083 

848 

402 

542 

542 

542 

982 

673 

725 



2 

5 

2 

20 

12 

12 

12 

4 

3 

4 

Planning and development 


117 

703 

355 

797 

220 

220 

220 

350 

035 

140 



42 

115 

111 

164 

174 

174 

174 

133 

135 

100 

Road transport 


451 

380 

493 

605 

323 

323 

323 

632 

638 

585 

Environmental protection 














41 

108 

105 

114 

108 

108 

108 

56 

30 

28 

Trading services 


935 

865 

913 

340 

352 

352 

352 

907 

584 

244 



41 

103 

104 

112 

106 

106 

106 

56 

29 

28 

Electricity 


272 

456 

569 

538 

897 

897 

897 

587 

764 

174 

Water 




- 


- 

- 

- 

- 

- 

- 

Waste water management 




- 


- 

- 

- 

- 

- 

- 

Waste management 















5 

1 

1 

1 

1 

1 
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other 


663 

409 

344 

803 

455 

455 

455 

320 

820 

70 



107 

260 

245 

375 

340 

340 

340 

244 

213 

172 

Total Capital Expenditure - Standard 

3 

140 

066 

561 

344 

181 

181 

181 

583 

059 

392 

Funded by: 














21 

37 

67 

81 

67 

67 

67 

67 

72 

63 

National Government 


012 

135 

352 

772 

165 

165 

165 

864 

113 

066 




4 

10 

1 

1 

1 

1 




Provincial Government 



375 

143 

545 

590 

590 

590 

385 

255 

- 

District Municipality 












Other transfers and grants 














21 

41 

77 

83 

68 

68 

68 

68 

72 

63 

Transfers recognised - capital 

4 

012 

509 

495 

317 

755 

755 

755 

249 

368 

066 



18 

5 

15 

14 

2 

2 

2 

2 



Public contributions & donations 

5 

429 

025 

195 

500 

500 

500 

500 

186 

- 

- 



25 

13 

74 

17 

18 

18 

18 




Borrowing 

6 

870 

150 

739 

295 

368 

368 

368 

- 

- 

- 



41 

200 

78 

260 

250 

250 

250 

174 

140 

109 

Internally generated funds 


830 

382 

132 

232 

558 

558 

558 

149 

690 

326 
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107 

260 

245 

375 

340 

340 

340 

244 

213 

172 

Total Capital Funding 

7 

140 

066 

561 

344 

181 

181 

181 

583 

059 

392 
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IDP Strategic Objective and the Capitai Budget 


■ BASIC SERVICE DELIVERY ■ MUNICIPAL FINANCIAL 

■ ECONOMIC DEVELOPMENT & PLANNING ■ SPATIAL ANALYSIS 



Figure 70 - strategic objective and capital budget 


The graph above depicts economic resource ailocation as per the Integrated Development Planning of KwaDukuza 
Municipaiity. Council’s main objective is to ensure there is a continued service deiivery so as to increase 
community weaith. Councii has ailocated 87% of its financiai resources to basic service deiivery in the capital 
budget. To ensure that the economic and spatiai development is kept to an acceptabie levei councii contributed 6% 
of its cash resources towards funding the capital budget. It should be noted that the majority of the activities 
relating to job creation are in the basic services delivery objective for both capital and operational budgets. 
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strategic Objective 

R thousand 

Goal 

Goai 

Code 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue 
& Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuil Year 
Forecast 

Budget 

Year 

2016/17 

Budget 
Year +1 
2017/18 

Budget 
Year +2 
2018/19 


Electricity 

A 


38 

99 

104 

112 

106 

106 

56 

29 

28 





715 

429 

569 

538 

897 

897 

587 

764 

174 


Waste Management 

B 



5 

1 

1 

1 

1 








586 

409 

344 

803 

455 

455 

320 

820 

70 


Community 

C 



6 

3 

5 

3 

3 

2 

3 






950 

788 

725 

277 

918 

918 

203 

350 

805 

BASIC SERVICE 

Roads and 

D 


37 

119 

111 

160 

174 

174 

133 

135 

100 

DELIVERY 

Stormwater 



856 

888 

493 

379 

323 

323 

632 

638 

585 


Cemeteries 

E 




1 

15 

16 

16 

19 

19 

15 





650 

714 

481 

862 

686 

686 

000 

200 

813 


Housing 

F 





1 

1 

1 

1 







38 

678 

96 

060 

150 

150 

135 

355 

225 
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Support Services/ 

Fleet 

G 

MUNICIPAL 

FINANCIAL 

Financial 

Management and 
Admin 

H 

VIABILITY 

Human Resources & 
Corporate 

1 


Executive & Council 

J 

INTEGRATED 

HUMAN 

SETTLEMENT 

Land Management 

K 

ECONOMIC 
DEVELOPMENT & 

Local Economic 
Development 

L 

JOB CREATION 

Integrated Planning 

M 


Public Participation 

N 

SPATIAL ANALYSIS 

Public Safety 

0 





4 






- 

- 

- 

694 

- 

- 

- 

- 

- 


1 

1 

3 

2 

2 

1 



770 

050 

363 

570 

000 

000 

660 

- 

- 

5 

4 

1 

1 

1 

1 

3 



287 

308 

229 

990 

790 

790 

340 

400 

400 

4 

7 

8 

4 

7 

7 

11 

8 


951 

676 

532 

248 

895 

895 

600 

917 

40 

12 

6 

2 

40 

12 

12 

4 

3 

4 

959 

989 

355 

981 

220 

220 

350 

035 

140 




1 






- 

223 

- 

875 

- 

- 

- 

- 

- 








1 


- 

- 

- 

- 

- 

- 

120 

190 

140 

3 

1 

7 

17 

4 

4 

6 

10 

21 

854 

016 

801 

226 

981 

981 

776 

190 

800 
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Fire and Emergency 

P 


- 

- 

- 

460 

- 

- 

- 

- 

- 


Sports and 

Recreation 

Q 


106 

5 

898 

1 

572 

3 

382 

6 

868 

6 

868 

3 

860 

200 

200 


Security 

R 











SAFE & SECURE 
ENVIRONMENT 

Health 

S 


417 

- 

- 

- 

- 

- 

- 

- 

- 

Allocations to other priorities 

3 










Total Capital 

Expenditure 

1 

107 

140 

260 

066 

245 

561 

375 

344 

340 

181 

340 

181 

244 

583 

213 

059 

172 

392 
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KZN292 KwaDukuza - Supporting Table SA18 Transfers and grant receipts 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2016/17 

Budget 
Year +1 
2017/18 

Budget 
Year +2 
2018/19 

RECEIPTS: 

1, 

2 










Operating Transfers and Grants 


93 

103 

96 

111 

117 

117 

122 

136 

150 

National Government: 


699 

082 

956 

119 

219 

219 

119 

487 

541 



72 

77 

71 

105 

105 

105 

116 

132 

146 

Local Government Equitable Share 


649 

550 

677 

352 

352 

352 

642 

042 

463 

Municipal Systems Improvement 


800 

890 

934 

450 

450 

450 



- 



1 

1 

1 

1 

1 

1 

1 

1 

1 

Finance Management 


500 

550 

700 

400 

400 

400 

725 

800 

285 



1 

1 

1 

1 

1 

1 

1 



EPWP Incentive 


000 

000 

248 

418 

418 

418 

285 

- 

- 

MIG Funded PMU Costs 


1 

2 

1 

2 

2 

2 

2 

2 

2 
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MIG Transfer To llembe 

Provincial Government: 

Health subsidy 
Sport and Recreation 
Provincialisation of Libraries 
Thusong Centre 
Museum Subsidy 
Community Library Service Grant 
Community Participation in IDP 
MPCC 
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Housing Accreditation 


6 

846 

4 

973 

6 

354 

4 

878 

2 

494 

2 

494 

4 

493 

4 

623 

- 

District Municipality: 


314 

- 

346 

- 

- 

- 

- 

- 

- 

liembe Shared Services 

314 

- 

346 

- 

- 

- 




Other grant providers: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Totai Operating Transfers and Grants 

5 

103 

820 

Ill 

269 

106 

859 

119 

567 

123 

283 

123 

283 

130 

372 

145 

058 

150 

541 

Capital Transfers and Grants 

National Government: 


28 

306 

47 

749 

30 

129 

81 

772 

67 

165 

67 

165 

67 

864 

72 

113 

63 

066 

Municipal Infrastructure Grant (MIG) 

Neighbourhood Deveiopment Partnership 

17 

399 

2 

19 

749 

23 

26 

544 

3 

47 

485 

15 

41 

385 

7 

41 

385 

7 

46 

864 

11 

50 

246 

8 

53 

066 
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Electricity Demand Side Mangement Frant 

Intergrated Nationai Electrification 
Programme 

Municipal Systems Improvement 
Finance Management 
Provincial Government: 

CBD Revitalisation Grant 

Corridor Funding 

Rehab Of Kwadukuza Museum 

Small Town Rehabilitation 
Housing Accreditation 
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Beach Rehab Grant 


- 

1 

204 

- 

1 

000 

1 

000 

1 

000 

- 

- 

- 

District Municipality: 


- 

- 

- 

- 

- 

- 

- 

- 

- 

liembe Shared Services 










Other grant providers: 

- 

- 

4 

500 

- 

- 

- 

- 

- 

- 

Revenue Enhancement Grant (IFA-Sport 
Faciiities) 

- 

- 

4 

500 

- 

- 

- 

- 

- 

- 

Totai Capital Transfers and Grants 

5 

30 

202 

53 

312 

42 

629 

83 

317 

68 

755 

68 

755 

68 

249 

72 

368 

63 

066 

TOTAL RECEIPTS OF TRANSFERS & 
GRANTS 


134 

022 

164 

580 

149 

488 

202 

884 

192 

038 

192 

038 

198 

620 

217 

426 

213 

607 
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3. FINANCIAL STRATEGY 

The financial policy of KwaDukuza Municipality is to provide a sound financial base and the resources necessary to 
sustain a satisfactory level of the municipal services for the community of KwaDukuza. It is the goal of the 
Municipality to achieve and a strong financial position with the ability to withstand local and regional economic 
impacts, adjust effectively to the community’s changing service requirements, and manage the municipality’s 
budget and cash flow to the maximum benefit of the community and provide a high level of protective services to 
assure public health and safety. 

KwaDukuza Municipality’s financial policies will address the following goals: 

• To keep the municipality in a fiscally sound position in both long and short term; 

• Maintain sufficient financial liquidity through regular reviews and adjustments to meet normal operating 
and contingent obligations; 

• Apply credit control policies which maximize collection while providing relief for the indigent; and 
recognizing the basic policy of customer care and convenience. 

• Maintaining existing infrastructure and other capital assets. 


4. GENERAL STRATEGIES 

4.1. INCREASING THE LEVEL OF CONFIDENCE IN INVESTORS 

For any investor to invest in any area, they need to see the municipality is financially disciplined. They want to see 
that their investments will be protected and then obviously profitable. This includes adherence to statutory 
requirements, the assurance that the financial statements are prepared timeously and a good record of unqualified 
reports. Indeed KwaDukuza Municipality has displayed all of these and for TEN years in a row has produced 
unqualified financial statements (2005/06 - 2014/15). This Municipality is confident that for the 2016/17 financial 
year as well they will indeed be issued with another unqualified report by the Auditor General. 


5. FINANCIAL FRAMEWORK 

The following are the financial resources for funding the operating and capital budget for the 2016/17financial year: 
Operating budget: Revenue 
Property Rates 
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Property Rates - penalties imposed and collection charges 

Service charges - electricity revenue 

Service charges - refuse revenue 

Service charges - other 

Rental of facilities and equipment 

Interest earned - external investments 

Interest earned - outstanding debtors 

Fines 

Licenses and permits 
Transfers recognized - operation 
Other revenue 
Gains on disposals of PPE 

Operating budget: Expenditure 
Standard Classification 
Executive and council 
Budget and treasury office 
Corporate services 
Community and social services 
Sport and recreation 
Public safety 
Health 
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Planning and development 
Road transport 
Electricity 

Waste management 

Capital budget: 

Grant funding/ Public contributions 
Internai Funding (Councii Funding) and 
External Funding (Loans) 


6. ASSET MANAGEMENT STRATEGIES 

The Municipality must ensure that the asset management system is fuliy implemented and functional. There is a 
need for the municipaiity to identify all the unutilized assets so that they can be disposed of. The status of the asset 
register review process and asset verification starts towards the end of January every financiai year. This is an 
ongoing process that is now done in-house by KwaDukuza Municipaiity and consultants are only called in for a 
review to ensure we comply with required standards. The Municipality was able to implement the assets project in- 
house from the 2011/12 financial year to date. The Municipality is utilizing computerized asset management 
software and is already in the process of investigation, identification and implementation of suitable integrated 
asset management system with the implementation of Mscoa. This will also include the capture of all assets onto 
the system, the maintenance of this system and the production of a complete asset register in terms of 
GRAP/GAMAP requirements. 


7. FINANCIAL MANAGEMENT STRATEGIES 

The following are some of the more significant programmes that have been identified: 
Ensure continued compliance with GRAP 
Audit of electricity meters 
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Linking of prepaid meters to debtors book 
Replacement of faulty meters 
Maintain and update valuation roll. 

Management of prepaid data base 
Efficient vending of prepaid electricity 
Reviewing of critical policies 
Updating of Fixed Assets Register 

Enable a greater awareness of the Municipal Property Rates Act 
Complete audit of all properties within municipal area of jurisdiction 

Implement Smart Metering systems able to implement IBT/TOU and remote meter readings, disconnections, 
reconnections, etc. 

Renovations to Finance Building 


8. BUDGETS 

National Treasury has published draft budget and reporting regulations in accordance with the relevant provisions 
of the MFMA. This resulted in the organogram changes of finance directorate in order to effectively deal with those 
budget regulations. KwaDukuza Municipality complied with these regulations from the inception and will maintain 
full compliance in the 2016/17 financial year. KwaDukuza Municipality complied with the National Treasury Budget 
and Reporting Regulation formats introduced in 2010/1 1 . 


9. SCOA 

National Treasury has gazetted mSCOAfor implementation at all municipalities as at 1 July 2017. 

This process will effectively entail amending the current 2 segment chart (i.e department and item) into a 7 
segment multi-dimensional chart. 
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In order to facilitate adoption NT has approved various piiot sites, which were to go “iive” on mSCOA during the 
second and third quarter of 2015. There has been mixed success with this process to date dependent on the 
service providers utiiised by the respective municipaiities. Whilst we have received favourabie reviews of Munsoft’s 
abiiity to be mSCOA compiaint we have not received any firm confirmation from National Treasury to date. National 
Treasury has however recently released MFMA Circular 80 which details the processes to be followed in assessing 
if the current financial system meets the mSCOA requirements. 

Detailed below is further information in relation to the implementation of mSCOA. 

mSCOA Awareness and Training : 

■ This process has commenced, with various Finance officials attending mSCOA sessions. 

■ A detail presentation of mSCOA has been undertaken at MANCO and Budget Steering Committee. As 
part of the 2016.17 budget development, awareness sessions have begun to be tiered to other 
departments. 

■ There are currently no accredited training courses on the market. Certain officials did however attend a 3 
training session hosted by Provincial Treasury during early December. 

Governance Structures: 

■ Certain IT hardware upgrades have been implemented to ensure the smooth roll out of the software 
platform for mSOCA. 

■ Budget Availability: 

■ A mix of Finance Management Grant and Internal Funding is to be utilised. This has been provided for in 
the 2016.17 draft budget. 

■ mSCOA Literature: 

■ There are unfortunately insufficient documents and guides relating to mSCOA at this stage. This is only 
expected to increase when the accreditation process begins for service providers. In the interim, 
practically working through the tables and charts remain the best way to learn about mSCOA. 

Migration to mSCOA Chart : 

This process will be one of the final stages to be complete. NT is updating the final chart structure. 

We can however start immediately with the review of our existing trial balance to ensure there are no obsolete / 
slow moving accounts without valid reasons. Our budgeting will also need to be done on a line item basis using a 
“zero based” principle with no globular budgets to ensure a smooth transition to mSCOA . This has begun with the 
2016.17 draft and further refinement will continue during the consultation process. 
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Mapping of Business Processes 

The foiiowing minimum 15 business processes which are required to be mapped have been reieased : 

1 . Corporate governance 

2. Municipai budgeting, pianning and financiai modeiiing 

3. Financiai accounting 

4. Costing and reporting 

5. Project accounting 

6. Treasury and cash management 

7. Procurement cycie: Suppiy Chain Management, Expenditure Management, Contract Management and 
Accounts Payabie 

8. Grant management 

9. Fuii asset iife cycie management inciuding maintenance management 

10. Reai estate and resource management 

1 1 . Human resources and payroii management 

12. Land use and buiiding controi management 

13. Vaiuation roii management 

14. Revenue cycie: meter reading, biiiing, accounts receivabie, revenue management & receipting 

15. Customer care, credit controi and debt coiiection 

This is important to ensure that aii roie piayers are aware of the impact which mSCOA may have on their day to 
day work and enforce a standardised approach in accounting for transaction. This wiii need to be roiied out upon 
the compietion of the above mentioned awareness sessions. 

Sections which have existing Standard Operating Procedures wiii find it much eariier to compiete the above 
compared to those which do not. More than any other factor, success of impiementing mSCOA wiii hinge on 
adequate business process documentation. 
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F 1.9 FINANCIAL STATEMENTS 

With effect from 2008/09 financial year, KwaDukuza Municipality as a High Capacity Municipality had to fully 
comply with the standards of GRAP. In order to show effective compiiance with these and other standards wiii aiso 
necessitate an amendment to the finance organogram. There is a continued training on GRAP in order to keep up 
with the standards. 


F 1.10 FINANCIAL MANAGEMENT POLICIES 


Supply Chain Management Poiicy 

A municipality is required in terms of Section 1 1 1 of the MFMA to develop and implement a Supply Chain 
Management Policy. The comprehensive Supply Chain Management Policy governs, inter alia, the procurement of 
goods and services; disposal of goods and selecting contractors to aid the Municipality in service delivery. 


Fixed Asset Management Policy 

The Fixed Asset Management Policy governs the acquisition, utilisation, control, maintenance and disposal of 
assets of KDM. This policy ensures that assets are managed in an economical, effective and efficient manner 
throughout their life cycles, to achieve the maximum level of service. 


Credit Control & Debt Collection Policy 

The Credit Control & Debt Collection Policy, adopted by Council, focuses on all outstanding debt and aims to 
promote a culture of good payment habits amongst debtors. Debtors have a responsibility towards the payment of 
their accounts. This policy implements an appropriate, innovative system of debt collection, which is also cost- 
effective. The aim of this policy is to ensure that debt is collected in the shortest possible time, without any 
interference in the process, thereby reducing all municipal debt. 


300 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


The Credit Control & Debt Collection Policy ensures a sensitive, transparent and equitable approach to debt 
recovery. It prescribes methods to effectively and efficiently deal with those who default on payments, whilst taking 
indigent consumers into consideration and keeping costs to a minimum. 


Funding & Reserve’s Policy 

The Funding & Reserves Policy is aimed at ensuring that the KDM procures sufficient and cost-effective funding to 
achieve its capital expenditure objectives in an optimum manner. This policy must be adhered to in the 
procurement of funding, whilst considering the maturity profile of KwaDukuza’s assets and liabilities. 


This policy sets out the assumptions and methodology for estimating: 

• Revenue; 

• Revenue that will not be collected; 

• Proceeds from the disposal of assets; 

• Proceeds from borrowings; and 

• Funds to be set aside in Reserves (excluding Reserves held In order to comply with GRAP standards) 

Virements Policy 

The Virements Policy is in place to ensure good budgeting practice, effective financial management and Improved 
budgetary controls. This policy established a framework for managers to administer their budgets successfully and 
remain within limitations. 


Long Term Financial Planning 

A policy has been developed on the Long term financial planning of the Municipality to achieve KwaDukuza’s 2030 
vision. 


Council reviews all budget-related policies annually. These policies are in compliance with all relevant legislation. 
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Rates Policy 

The Rates Policy applies to all currently rated properties and also covers exemptions, rebates and reductions. This 
policy ensures that all new rates are tabled to Council for approval, before being implemented. The Rates Policy is 
in line with MPRA. 

Indigent Policy 

The objective of the Indigent Policy is to ensure the following:- 

The provision of basic series to indigent households in a manner that is sustainable, within the financial and 
administrative capacity of the Council. 

To provide procedures and guidelines for the subsidisation of basic service charges to its indigent households, 
using Council’s budgetary provisions, according to prescribed guidelines. 


Indigent households, in terms of this policy, qualify for 


• An electricity subsidy (based on a certain number of kWh) 

• A 100% refuse subsidy 

• A subsidy for service charges 


All conditions stated in this policy must be met before a household may be registered as “Indigent”. Households 
are required to formally apply for relief and must register each year for indigent support. The prescribed 
documentation is available from KDM Offices. Annually the municipality runs a publicised indigent registration 
campaign to register all indigent households. 
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Tariff Policy 

In terms of Section 74 of the Local Government Municipal Systems Act 2000, a municipal Council must adopt and 
implement a Tariff Policy. The Tariff Policy is the policy for levying fees; rates or taxes for the municipal services 
provided by KDM. Tariff calculations are based on the nature of the service provided and treat all users of 
municipal services equally, by ensuring that consumers pay in proportion to the amount of services consumed. 


This policy covers the Tariff Determination Process and also the Classification and Pricing Strategies of Services. 
It highlights the fact that all proposed tariffs are presented to the community of KwaDukuza during the Council’s 
consultation process in respect of the MTREF. The aims of this policy are 

• To promote local economic development’ growth and competiveness 

• To cater for the indigent households whilst keeping rates affordable 

• To ensure financial sustainability of service delivery 


This Policy complies with the MSA. 

Borrowings Policy 

The Borrowings Policy establishes a framework for incurring debt. It must be noted, however, that KDM does not 
raise any short-term debt. The guidelines provided in this policy ensure that KDM adheres to all statutory 
requirements regarding long-term debt. This policy aims to obtain funds at the lowest possible interest rates, and 
with minimum risk. 


Budget Policy 

The Budget Policy sets out the principles followed by KDM in drafting the MTREF. This policy covers the 
responsibilities of the Mayor; the MM; the CFO and other senior managers in preparing the MTREF. The operating 
and capital budget; budget funding; budget transfers; unavoidable expenditure and the budget preparation process 
are covered extensively. 
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Infrastructure, Investments & Capital Projects 

This policy deals with investments in Infrastructure and Capital Projects to address the backlogs In service delivery 
as well as to promote economic growth in KwaDukuza. 


Free Basic Services 

Indigent households receive 75 KWH of electricity free each month. Refuse for these low income areas are raised 
and credited from equitable share. Rates on properties below a certain value receive a 100% rebate. 

Payment Points 

Payment for municipal services, rates & taxes can be made electronically by debit orders, internet and stop orders. 
Payments can be made at any point where there is an Easy Pay sign, using the deposit slip on the statement to 
pay at any First National Bank and the Post Office. KwaDukuza and Ballito municipal offices are also used as pay 
points as well. 


F1.11 INVESTMENT POLICIES 

Every municipal council is required in terms of Section 1 3(2) of the Municipal Finance Management Act (MFMA) no 
56 of to approve a Cash and Investments Policy for the Council. The primary objective of the investment policy is to 
gain the highest possible return, without unnecessary risk, during periods when excess funds are not being used. 
For this to be achieved, it is essential to have an effective cash flow management program. Before any monies can 
be invested, the Chief Financial Officer or his/her delegate must determine whether there will be surplus funds 
available during the term of the investment. The term of the investment should be fixed and in order to do this it is 
essential for the cash flow estimates to be drawn up. 

Investment shall be made with care, skill, prudence and diligence. Investment officials are required to adhere to 
written procedures and policy guidelines, exercise due diligence and exercise strict compliance with all legislation. 
KwaDukuza Municipality will not invest more than 30% of available funds with a single institution. The Minister of 
finance may identify by regulation in terms of Section 168 of the MFMA instruments or investments other than 
those referred to below in which the Municipality may invest: 

Deposit with banks registered in terms of the Banks Act, 1990 (Act No.94 of 1990); 
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Securities issued by the Nationai Government; 

Investments with the Public Investment Commissioners as contempiated by the Public Deposits Act, 1984 (Act No. 
46 of 1984); 

A Municipality’s own stock or similar type of debt; 

Bankers, acceptance certificates or negotiabie certificates of deposits of banks; 

Long term securities offered by insurance companies in order to meet the redemption fund requirements of 
Municipalities. 
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F2. SECTOR ALIGNMENT 


SECTOR DEPARTMENTS MEDIUM TERM EXPENDITURE FRAMEWORK 
2016-2019 


Department of Agriculture and Rural Development 
Medium Term Expenditure Framework 2016-2019 


Ward 

No 

Programme & Project 
Description 

Project Stage 

MTEF 2016/2017 




2016/17 

2017/18 

2018/19 

25 

Mandalay Piggery 

Planning 



R4 822 203.00 

25 

Sugar-cane 

Implementation 

R800 000.00 

R800 000.00 

R 8000 000.00 

25 

Barro Framemers Co- 
operative 

Planning 



R 650 000.00 


Department of Transport 
Medium Term Expenditure Framework 2016-2019 


Ward 

No 

Programme & Project 
Description 

Project Stage 

MTEF 2016/2017 




2016/17 

2017/18 

2018/19 

KDM 

PI 03-2 

Reseal 16/17 

R 6096 090.00 



KDM 

PI 03-2 

Reseal 16/17 

R1298 000.00 
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KDM 

P25-3 

Reseai 16/17 

R15 000 000.00 




KDM 

P25-3 

Reseai 16/17 

R837 972.00 



KDM 

PI 07 

Reseai 16/17 

R20 000 000.00 



KDM 

PI 07 

Rehabilitation 16/17 

R1000 000.00 



KDM 

Inyakana Tugela River 
Bridge 

New Bridge 

R15 000 000.00 



KDM 

Inyakana Tugeia River 
Bridge 

New Bridge 

R1 500 000.00 




Department of Health 

Medium Term Expenditure Framework 2016-2019 



Ward 

No 

Programme & Project 
Description 

Project Stage 

MTEF 2016/2017 





2016/17 

2017/18 

2018/19 

19 

Stanger Hospitai -New 
Labour and Neo-Natal 

Ward 

Implementation 

R7 358 000.00 



10 

Groutville Clinic - 
Replacement of clinic 
phase 9 

Design 

R27 346.00 



19 

KwaDukuza Ciinic- 
instaiiation of 10 kl high 
level section water tanker 

Pre-hand over 

R463 000.00 



19 

Stanger Hospitai 
repiacement of theatre/ 
ward chillers 

Design 

0 



6 

Ballito clinic instaliation of 
lOkI high levei section 
water tank 

Pre-handover 

R463 000.00 



5 

Nandi dinic installation of 

10 ki high level section 

Pre-handover 

R463 000.00 
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water tank 





22 

Shakaskrasal clinic 
installation of 10 kl high 
level section water tank 

Pre-handover 

R463 000.00 



10 

Groutville clinic installation 
of 10 kl high level section 
water tank 

Pre-handover 

R463 000.00 




Sempcorp 

Medium Term Expenditure Framework 2016-2019 


Ward No 

Programme & Project 
Description 

Project Stage 

MTEF 2016/2017 




2016/17 

2017/18 

2018/19 

Salt Rock 
(22) 

Installation of Odour 

Control Units x 1 - 
Lagoon Drive, Salt Rock 

Implementation 

200 



Various 

areas 

(6,22,11) 

Raise and replace 
meters 

Implementation 

165 



Nkobongo & 
Shayamoya 
(8,23) 

Removal and Installation 
of Standpipes 

Implementation 

185 



Various 

areas 

(4,7,8,20,23) 

Raise and replace Sewer 
Manholes 

Implementation 

165 



Salt Rock 
(22) 

Hewitt Road Water Main 
600m of 160mm, Salt 

Rock 

Planning 

400 



Sheffield 

Beach 

New Electrical Panel - 
Village SPS, Sheffield 
Beach 

Planning 

120 



Various 

Raise and replace 

Pre-Planning 


260 
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areas 

(6,22,11) 

meters 





Shakashead 

& Etete 
(4,7,20) 

Removal and Installation 
of Standpipes 

Pre-Planning 


200 


Various 

areas 

(4,7,8,20,23) 

Raise and replace Sewer 
Manholes 

Pre-Planning 


380 


Salt Rock 
(22) 

Installation of Gravity 
Sewers in 4 Phases 

Pre-Planning 


2500 


Santorini & 
Honoluiu(22) 

Gensets for SPS 

Pre-Planning 


350 


Baliito (6) 

Installation of Isolation 
Valves, Compensation 
Beach Road, Baliito 

Pre-Planning 


200 


Baliito (6) 

Upgrade of 450m of 
110mm Upvc Water 
main, Michelle Street, 
Baliito 

Pre-Planning 


180 


Salt Rock 
(22) 

Relocate 350m of 

160mm sewer mains. 
Garland Road, Salt Rock 

Pre-Planning 


500 


Baliito (6) 

Relocate 650m of 

160mm sewer mains, 
Baliito Business Park 
(Which Road) 

Pre-Planning 


500 


Shakaskraal 

(22) 

New Pumps, Electrical 
Panel & Security 

Fencing, Shakaskraal 

SPS 

Pre-Planning 


555 


Zimbali (6) 

Access Roads for SPS, 
Zimbali Lakes 

Pre-Planning 


100 


Sheffield 

(22) 

Replace portable PH 
Conductor Meter, 

Sheffield WWTW 

Pre-Planning 


12 
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Ballito (6) 

Upgrade of 450m of 
160mm Upvc Water 
main, Elizabeth & 
Madeleine Roads, Ballito 

Pre-Planning 



600 

Salt Rock 
(22) 

Upgrade of 700m of 
110mm Upvc Water 
main, Murray Crescent, 
Salt Rock 

Pre-Planning 



525 

Tafeni (22) 

Access Road & Security 
and Fencing, Taffeni 

Pre-Planning 



250 

Frasers 
WWTW (6) 

Replace supernatant 
Pump, Frazers WWTW 

Pre-Planning 



25 

Frasers 
WWTW (6) 

Extension of Workshop, 
Frazers WWTW 

Pre-Planning 
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Department of Education 
Medium Term Expenditure Framework 2016-2019 


Ward 

No 

Programme & Project 
Description 

Project Stage 

MTEF 2016/2017 




2016/17 

2017/18 

2018/19 

2 

Madundube 

Design 




4 

R A Padayachee (Storm 
Damage) 

Implementation 




16 

Stanger P S (Storm 

Damage) 

Implementation 

2 000 

2 000 


11 

Inkosi Albert Luthuli S S 
(Upgrades & Additions) 

Implementation 

10 000 



20 

Tinley Manor(Phase 2) 
Upgrades & Additions 

Planning 

5 000 

20 000 

10 000 

4 

Chief Ngonyama S S 
(Technical High Schools) 

Completed 

1 000 
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8 

Shakaskraal Agricultural 
School (Agricultural 

Schools 

Design 

1 000 

10 000 

10 000 

16 

Stanger S S (Repairs & 
Renovations) 

Design 

2 000 

10 000 

10 000 

13 

Glenhills S S (Repairs & 
Repairs) 

Design 

1 000 

5 000 

5 000 

1 

Nyakana P S 
(Maintenance) 

Design 

1 000 



2 

Darnall P S (Maintenance) 

Design 

1 000 



18 

Tshelenkosi S S 
(Maintenance) 

Design 

1 000 



14 

Lloyds P S (Maintenance) 

Design 

1 000 



11 

Enkukwini P S (Fencing) 

Implementation 

33 



15 

Imbewenhie P (Fencing) 

Design 

154,00 




Umngeni Water 

Medium Term Expenditure Framework 2016-2019 


Ward No 

Programme & Project 
Description 

Project Stage 

MTEF 2016/2017 

27 

Maphumulo Bulk 

Water Scheme Phase 

4 

Planning 

2016/17 

2017/18 

2018/19 


Purpose: To supply the 
communities in 

Maphumulo, Maqumbi 
and Ashville from the 
Imvutshane River with 
an assured supply of 
water. 
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Expected Outcomes: 
New weir, abstraction 
works, pump-station on 
the Hlimbitwe River and 
pipeiine to convey raw 
water into the 

iMvutshane Dam to 
meet the future 12 
Ml/day demand. 





27 

Maphumulo Bulk 

Water Scheme Phase 

4 

Purpose: To suppiy the 
communities in 

Maphumuio, Maqumbi 
and Ashvilie from the 
Imvutshane River with 
an assured suppiy of 
water. 

Expected Outcomes: 
New weir, abstraction 
works, pump-station on 
the Hlimbitwe River and 
pipeiine to convey raw 
water into the 

iMvutshane Dam to 
meet the future 12 
Ml/day demand. 

Planning 




2,3,14,16,19,26 

Lower Thukela Bulk 
Water Supply Scheme 

Purpose: Augment the 
bulk water supply on the 
North Coast to meet the 
anticipated growth in 
demands. 

Expected Outcomes: 
Weir and IIOMI/day 

Implementation 
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abstraction works on 
the uThukela River; de- 
siiting works; WTP 
initiaily sized to 

55Mi/day and uitimate 
110MI/day, pump 

stations and bulk supply 
pipelines to deliver 
water from the WTP to 
Mandeni Municipality 
and KwaDukuza 

Municipality. 
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SECTION G: ANNUAL OPERATIONAL PLAN 


KwaDukuza Municipality’s Service Delivery and Budget Implementation Plan (SDBIP) details the implementation of 
service delivery and the budget for the financial year in compliance with the Municipal Finance Management 
Act(MFMA), 2003 (Act 56 of 2003). The SDBIP serves as a contract between the administration, the Council and 
the community, expressing the objectives set by the Council as quantifiable outcomes that can be implemented by 
the administration over the next twelve months. The SDBIP facilitates the process of holding management 
accountable for their performance. It provides the basis for measuring performance in the delivery of services. 

The scorecard from which the SDBIP emanates has been approved by the Council. Both the scorecard and the 
SDBIP report on all the key performance indicators: 

• Municipal Transformation and Institutional Development 

• Service Delivery and Infrastructure Development 

• Local Economic Development 

• Good Governance and Public Participation 

• Financial Management Viability 

The process towards the development of the 2015/2016 SDBIP will take into consideration the legislative 
requirement as per the MFMA. Further to the credibility of the information the following processes will be 
undertaken: 

• Engagement with the departments on the current performance and proposed adjustments. 

• Development of systems descriptions for each SDBIP indicator as per Auditor general’s requirements. 

• Signed off by the Heads of Departments for the adjusted budgets against the indicators and systems 
descriptions. 

• Presentation of the SDBIP to the Municipal Manager for input before its final adoption. 
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SECTION H: ORGANIZATIONAL & INDIVIDUAL PERFORMANCE 
MANAGEMENT SYSTEM 


The KDM’s PMS will cover the framework and a performance management model. A framework describes and 
represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, 
reporting and improvement will be conducted, organized and managed, including determining the roles of the 
different players. A performance management model is used to choose which dimensions of performance will be 
measured. The model that a municipality develops will influence which indicators it decides to use, and how it will 
group these indicators together into areas of performance (efficiency, customer satisfaction, effectiveness and 
economy). In developing its PMS, the KDM will ensure that the system: 

• Complies with all the requirements set out in the Municipal Systems Act; 

• Demonstrates how it is to operate and be managed from the planning stage up to the stages of 
performance review and reporting; 

• Clarifies the roles and responsibilities of each role player, including the local community, in the functioning 
of the system; 

• Clarifies the processes of implementing the system within the framework of the IDP process; 

• Determines the frequency of reporting and the lines of accountability for performance; 

• Relates to the municipality’s employee performance management processes; 

• Provides for the procedure by which the system is linked to the municipality’s Integrated Development 
Planning processes; and 

• Provides for adoption of the PMS 

According to Regulation 8 of the Municipal Performance Regulations of 2001 , the performance management 
system must be adopted before or at the same time as the commencement by the municipality of the process of 
setting key performance indicators and targets in accordance with its integrated development plan. Efforts will be 
made to comply with this regulation on an annual basis whereby the indicators and targets will be reviewed and 
this will coincide with the review and adoption of a reviewed system. It will be important to establish structures that 
will facilitate the meaningful participation of all stakeholders in the development of the system, consistent with the 
legislation. The KDM municipality will utilise the same and/or linked IDP structures for stakeholder participation. 

The KDM may amongst others also utilise the following structures: 

• Ward committees 
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• IDP Rep Forum meetings 

• Municipal website 

• Locai Newspapers/Municipai Noticeboards 

The KDM wili review its key performance indicators annualiy as part of the performance review process or 
whenever it amends its IDP in terms of Section 34 of the Municipai System Act (2000). Performance targets are the 
planned level of performance or the milestones the KDM sets for itself for each indicator identified. The KDM will 
identify baseline measurements, which is the measurement of the chosen indicator at the start of the period. 

In setting targets, it is important to know how the KDM is performing at the current moment. This step also tests 
whether the chosen indicator is in fact measurable and whether there are any problems. The targets need to be 
realistic, measurable and be commensurate with available resources and capacity. The public needs to be 
consulted on their needs and expectations in setting the targets. 

Politicians need to give clear direction as to the importance of the targets and how these will address the public 
needs. Targets should be informed by the development needs of communities and the development priorities of the 
KDM. Line managers need to advise as to what a realistic and achievable commitment for a target is, given the 
available resources and capacity. Managers will need to advise on seasonal changes and other externalities that 
should be considered in the process of target setting. There must be clear timelines related to the set targets. 

The KDM will, for each financial year set performance targets for each of the key performance indicators set by it. 
A performance target must be practical and realistic. It must measure the efficiency, effectiveness, quality and 
impact of the performance of the KDM. It must also identify administrative components, structures, bodies or 
persons for whom a targets have been set. It is important that the set targets are commensurate with available 
resources and the KDM’s capacity. Finally targets need to be consistent with the KDM’s development priorities and 
objectives set out in its IDP. 

The policy framework sets out options of measuring the KDM as an organisation on a corporate level, assessment 
and reviews of personnel on contracts (section 57 appointees) and makes reference to other (non-contractual) 
KDM staff members in order to cascade PMS to all other levels of the organisation. The KDM adopted a Scorecard 
approach to monitor both the performance of employees and the organisation. The Scorecard is based on the 
prescribed Key Performance Areas by the Department of Local Government, Good Governance and Public 
Participation; Local Economic Development; Institutional Transformation and Development, Financial Management 
and Viability and Basic Service Delivery and Infrastructure Development. Monitoring and evaluation will be done 
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CONCLUSION 


The IDP Review was compiled in line with Section 30 of the Municipal Systems Management Act. Vigorous consultation 
with all relevant stakeholders, through IDP Forums, Mayoral Izimbizo and other consultations were done. 

The Final IDP for 2016/17 was tabled at the Council meeting that took place on the 26"^ May 2016 for consideration. The 
IDP Review was advertised for the community to make inputs over three weeks. There were no comments recived and 
therefore public comments were not considered in the finalisation of the IDP. The IDP Roadshows were held over the period 
of April-May 2016. The Adopted IDP will be submitted to the MECs office no later than 10 days after approval by Council In 
line with Section 32 of the Municipal Systems Act. 

The municipality’s budget has been aligned with the strategic objectives, priorities contained in the IDP and organisational 
scorecard for 2016/2017 financial year . The community needs identified during the previous IDP/Budget Izimbizo have 
been prioritised during the planning even though there are budget constraints. 
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SECTION I: ANNEXURES 


1.1 MUNICIPAL SECTOR PLANS 
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NAME OF SECTOR PLAN 

DEPARTMENT RESPONSIBLE 

LAST REVIEW DATE 

NEXT REVIEW DATE 

CHALLENGE/STATUS 

1. 

Human Resource Policy Manual 

HR 

2015 

December 2016 

Currently under review 

2. 

Workplace Skills Plan 

HR 

June 2015 

June 2016 

Under implementation 

3. 

Employment Equity Plan 

HR 

October 2015 

December 201666 

Under implementation 

4. 

staff Retention, succession, and career 
management Plan 

HR 

February 2015 

February 2016 

Under implementation 

5. 

Performance Plan 

HR 

June 2015 

June 2016 

Under implementation 

6. 

Staff Recruitment and Selection Policy 

HR 

February 2015 

March 2016 

Under implementation 

7. 

staff Structure 

HR 

February 2015 

December 2015 

Under implementation 

8. 

Roads and storm water master plan 

Civil 

2014 

2014/15 

Place on budget for 2013/2014 to do 
Phase 3 

9. 

Storm water Policy 

Civil 

New 

2014/2015 

To adopt and approve in 2013/2014 

10. 

Building Asset maintenance plan 

Civil 

New 

2014/2015 

To be structured with other 

Department 

11. 

Roads and storm water maintenance 
plan 

Civil 

New 

2014/2015 

To structure and approve in 

2013/2014 

12. 

Electricity Master Plan 

Electricity 

March 201 1 

2014/2015 

Limited Budget to perform 
comprehensive needs analysis and 
review of priorities - Attempt to secure 
additional funding Adjustments Budget 
January 2013 

13. 

Policy: Operation and Use of Municipal 
Vehicles 

Fleet Services 

November 2009 

2014/2015 

Under Utilisation - Lack of buy in from 
fleet user directorates. 


320 


Draft KwaDukuza Municipality : 2016- 2017 Integrated Development Plan] 


1.2 SPATIAL DEVELOPMENT PLAN 

1.3 SERVICE DELIVERY PLAN 

1.4 CAPITAL INVESTMENT FRAMEWORK 

1.5 AUDITOR GENERAL’S REPORT 

1.6 DISASTER MANAGEMENT PLAN 

1.7 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 
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